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bdkbZ 3    Ø;] HkaMkj.k vkSj fuxZeu 

 

bdkbZ dh :ijs[kk 

 

3-0 mÌs”; 

3-1 çLrkouk  

3-2 çR;{k vkSj vçR;{k lkexzh  

3-3 lkexzh fu;a=.k  

3-3-1 ifjHkk"kk  

3-3-2  mÌs”;  

3-3-3 ykHk 

3-3-4 ewy vis{kk,a  

3-4 Ø; fof/k  

3-4-1 dsUnzhd`r Ø;  

3-4-2 fodsUnzhd`r Ø;  

3-4-3  Ø; djus ds fy, vko”;d dk;Zokgh  

3-5 lkexzh dk HkaMkj.k  

3-5-1 LVksjdhfiax ds dk;Z  

3-5-2 LVksj dk LFkku o ysvkÅV 

3-5-3 lkexzh dk fuxZeu  

3-5-4 Qkyrw lkexzh dk ys[kk  

3-6 lkjka”k 

3-7 “kCnkoyh 

3-8 cks/k iz”uksa ds mÙkj  

3-9 Loij[k iz”u  

 

3-0  mís'; 

 

bl bdkbZ dk v/;;u djus ij vki bl ;ksX; gks ldsaxs fd %  

 

• çR;{k vkSj vçR;{k lkexzh dh ifjHkk"kk ns ldsa vkSj buesa vUrj crk ldsa]  

• lkexzh fu;a=.k dh ifjHkk"kk ns ldsa vkSj blds mís'; crk ldas( 

• lkexzh ds Ø; djus ds fy, dh tkus okyh vko';d dk;Zokgh crk ldas(  

• HkaMkj.k ds mís'; vkSj dk;Z crk ldsa vkSj  

• lkexzh ds fuxZeu ds fy, viuk;h tkus okyh fof/k crk ldsaA 

 

3-1  çLrkouk 

 

lkexzh fdlh oLrq ds mRiknu ykxr dk ,d egÙoiw.kZ Hkkx gSA vr% lkexzh ds Ø;] laxzg.k vkSj 

fuxZeu ij mfpr fu;a=.k j[kuk vko';d gSA bl dk;Z esa vki lkexzh dh Ø; fof/k vkSj blds 

fy, vko';d çys[kksa ds ckjs esa rFkk blds HkaMkj.k vkSj fuxZeu ds ckjs esa v/;;u djsaxsA 
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3-2  çR;{k vkSj vçR;{k lkexzh ¼Direct and Indirect Materials½ 

 

;fn vki fdlh oLrq dh mRiknu ykxr dk fo'ys"k.k djsa rks ns[ksaxs fd lkexzh mRiknu ykxr dk 

,d egÙoiw.kZ Hkkx gSA futh o lkoZtfud {ks= ds vf/kdka'k laxBuksa esa ;g mRiknu ykxr dk 

yxHkx 60% gksrh gSA lkexzh dks nks Jsf.k;ksa esa foHkDr fd;k tk ldrk gS% ¼1½ izR;{k lkexzh vkSj 

¼2½ vizR;{k lkexzh A og lkexzh ftldh çR;{k :i ls igpku dh tk ldrh gS fd mldk fdu 

bdkb;ksa ds fy, ç;ksx fd;k x;k gS] izR;{k lkexzh dgykrh gSA ;g lkexzh vfUre mRikn dk ,d 

Hkkx curh gSA twrk cukus esa peM+s dk ç;ksx vkSj diM+k cukus ds fy, lwr dh vko';drk çR;{k 

lkexzh ds mnkgj.k gSaA çR;{k lkexzh dks çkIr djus dh ykxr dks çR;{k lkexzh ykxr dgrs gSaA 

nwljh vksj] vçR;{k lkexzh vfUre mRikn dk ,d Hkkx ugha gksrh vkSj bUgsa fdlh mRikn dh fo'ks"k 

bdkbZ ij lwfo/kkiwoZd o Bhd&Bkd vkcafVr ugha fd;k tk ldrkA e'khuksa vkfn ds vuqj{k.k ds 

fy, miHkksT; lkeku #bZ vkSj Lusgd rsy ¼lubricating oil½ ,slh lkexzh ds dqN mnkgj.k gSa A 

vçR;{k lkexzh ij vkus okyh ykxr dks vçR;{k lkexzh ykxr^ dgrs gSaA  

 

lkexzh dk çR;{k vkSj vçR;{k lkexzh esa oxhZdj.k dHkh&dHkh lqfo/kkuqlkj Hkh fd;k tkrk gSA de 

ewY; dh ,slh lkexzh tks lkekU;r;k çR;{k lkexzh ekuh tkuh pkfg;s mls lqfo/kk ds dkj.k vçR;{k 

lkexzh eku fy;k tkrk gSA mnkgj.k ds fy;s] dehtsa cukus esa /kkxk deht dk ,d Hkkx gS- blfy,] 

bls çR;{k lkexzh ekuuk pkfg,A ysfdu çR;sd deht esa ftruk /kkxk yxrk gS mls ekius esa 

ftruk le; yxsxk vkSj [kpkZ vk,xk mls /;ku esa j[krs gq, /kkxs dh ykxr dks vçR;{k lkexzh 

ykxr ekuuk gh mfpr gSA blh çdkj twrs ds cukus esa ç;ksx dh x;h dhyksa dh ykxr dks vçR;{k 

lkexzh ykxr ekuk tkrk gSA 

3-3  lkexzh fu;a=.k ¼Materials Control½ 

tSlk fd igys crk;k tk pqdk gS] lkexzh mRiknu ykxr dk egÙoiw.kZ Hkkx gSA vr% lkexzh dh 

ykxr ij l[r fu;a=.k j[kuk vR;Ur egÙoiw.kZ gSA lkexzh dh ykxr esa dh x;h cpr mRiknu dh 

ykxr dks ?kVkus esa vkSj laxBu dh ykHkdkfjrk dks c<+kus esa cgqr lgk;d gksxhA lkexzh ds fy, 

lIyk;j (supplier½ dks vkMZj nsus ds le; ls lkexzh ds miHkksx fd, tkus ds le; rd lkexzh 

vkSj lIykbZ ij mfpr fu;a=.k j[kuk vko';d gSA lkexzh ij mfpr fu;a=.k dk ,d O;olk; dh 

dk;Zdq'kyrk c<+kus esa cgqr ;ksxnku gksrk gSA 

3-3-1  ifjHkk"kk  

lkexzh fu;a=.k dh ifjHkk"kk bl çdkj nh tkrh gS fd ;g lkexzh dh olwyh HkaMkj.k vkSj mi;ksx ls 

lEcfU/kr laxBu ds dk;ksaZ dk ,slk fofu;eu gS ftlls lkexzh LV‚d esa vR;f/kd fuos'k fd, fcuk 

mRiknu dk çokg cjkcj cuk jgsA lkexzh fu;a=.k rhu egÙoiw.kZ dk;ksaZ dk fu;a=.k gSa ;kfu Ø;] 

HkaMkj.k vkSj ç;ksxA ;g dguk Bhd gh gS fd ftl çdkj fuekZ.k u djus okys O;olk; esa jksdM+ 

laHkkyuk cgqr egÙoiw.kZ gS mlh çdkj fuekZ.k O;olk; esa lkexzh dks laHkkyuk cgqr egÙoiw.kZ gSA 

3-3-2  mís';  

lkexzh fu;a=.k ds eq[; mís'; fuEufyf[kr gSa %  

1  QSDVjh esa lHkh çdkj dh lkexzh fujarj miyC/k gks rkfd fdlh lkexzh ds vHkko ls 

mRiknu u #dsA  

2  vko';drk ls vf/kd HkaMkj.k dks jksdk tk, rkfd vfrlaxzg.k ls gksus okyh fofHkUu gkfu;ksa 

ls cpk tk ldsA  
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3  lkexzh vuqdwyre 'krksaZ ij [kjhnh tk, rkfd buds Ø; esa vf/kdre cpr gksA ;g /;ku 

j[kk tk, fd de ykxr ds fy, lkexzh dh ?kfV;k fdLe u [kjhnh tk,A  

4  tks lkexzh [kjhnh tk, og lgh fdLe dh gks vkSj vfUre mRikn ds ckjs esa tks fufnZ"V 

ekud gSa muds vuq:i gksA  

5  lkexzh dk HkaMkj.k mfpr :i esa gks rkfd laxzg.k esa gksus okyh gkfu;ksa dks jksdk tk ldsA  

6  çca/k dks lkexzh dh ykxr vkSj LV‚d dh miyC/krk ds ckjs esa fujarj tkudkjh feyrh jgsA 

3-3-3  ykHk  

,d vPNh lkexzh fu;a=.k ç.kkyh ds eq[; ykHk fuEufyf[kr gSa %  

 

1  ;g lkexzh dh vckf/kr o fujarj lIykbZ lqfuf'pr djrh gS vkSj mRiknu esa foyac dks 

jksdus esa cgqr lgk;d gks ldrh gSA  

2  lkexzh ds LVkd esa fd, tkus okys iwath fuos'k dks U;wure djrk gSA  

3  ;g lkexzh ds HkaMkj.k vkSj fuxZeu dh ykxr dks dkQh de djrk gSA  

4  lkexzh ds [kjkc gksus o pksjh ls gksus okyh gkfu dks lekIr djrk gSA  

5  ;g LVkd ds fujUrj fu;a=.k ¼perpetual inventory control½ dh O;oLFkk ykxw djus esa 

cgqr lgk;d gS ftlls vfUre LVkd Kkr djuk vkSj mldk ewY;kadu dj lqfo/kktud gks 

tkrk gSA  

6  blls lkexzh dk Ø; mfpr dherksa ij djuk laHko gksrk gSA  

7  lkexzh ds lEcU/k esa mfpr Ø; uhfr cukus vkSj mls ykxw djus esa ;g çca/k dh lgk;rk 

djrk gSA 

3-3-4  ewy vis{kk,a  

lkexzh fu;a=.k lkexzh çcU/k ds lHkh {ks=ksa tSls fd Ø;] çkfIr] fujh{k.k] HkaMkj.k] miHkksx vkSj 

ys[kkadu esa ykxw gksrk gSA ,d vPNh lkexzh fu;a=.k ç.kkyh dh ewy vis{kk,a fuEufyf[kr gSa %  

1  lkexzh ds Ø;] çkfIr] ijh{k.k] vuqeksnu o HkaMkj.k ls lEcfU/kr lHkh foHkkxksa vkSj ewY; ds 

Hkqxrku esa mfpr leUo; gksuk pkfg,A  

2  lkexzh dk Ø; dsUæh—r gksuk pkfg,A  

3  lkexzh ds ,d midk;Z ls nwljs esa fuxZeu vkSj gLrkarj.k ds fy, mfpr QkeksaZ dk mi;ksx 

gksuk pkfg,A  

4  lkexzh dk mfpr ctV cuk;k tkuk pkfg, rkfd lkexzh ds Ø; vkSj ç;ksx esa ferO;;rk 

gks ldsA  

5  lkexzh ds Ø; vkSj lIykbZ ij mfpr fu;a=.k ds fy, vkrafjd fu;a=.k dh O;oLFkk gksuh 

pkfg,A  
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6  lkexzh dks fo—r gksus pksjh gksus ;k mldh {kfr gksus ls jksdus ds fy, lkexzh ds HkaMkj.k 

dh mfpr O;oLFkk gksuh pkfg,A   

7 fujUrj LVkd x.kuk ç.kkyh gksuh pkfg, rkfd LVkd esa lkexzh dh ek=k o ewY; dk fdlh 

Hkh le; irk yxkuk laHko gks ldsA  

8 lkexzh dh çR;sd en dh ,d U;wure lhek fuf'pr dh tkuh pkfg, vkSj LVkd bl lhek 

ls uhps ugha tkuk pkfg, A blh çdkj ,d vf/kdre lhek Hkh fuf'pr dh tkuh pkfg, 

vkSj LVkd blls vf/kd ugha j[kk tkuk pkfg,A  

9 lkexzh ds fuxZeu ds fy, mfpr ç.kkyh gksuh pkfg, rkfd ekaxs tkus ij foHkkx] çØe ;k 

dk;Z dks lkexzh dh lgh ek=k esa vkSj lgh le; ij iwfrZ dh tk ldsA  

10  çca/k dks lkexzh dh miyC/krk ds ckjs esa lwpuk fujarj feyrh jguh pkfg, rkfd LVksj esa 

LVkd 'ks"k dks /;ku esa j[kdj mRiknu dks fu;ksftr fd;k tk ldsA csdkj vkSj [kjkc 

LVkd ds ckjs esa Hkh çca/k dks le;&le; ij lwpuk nh tkuh pkfg, rkfd ,sls LVkd dks 

fuiVkus dk çca/k fd;k tk ldsA 

cks/k ç'u d  

1  uhps nh x;h çR;sd fLFkfr ds fy, fn, x, fodYiksa ls lgh mÙkj pqfu,%  

i½ vf/kdka'k m|ksxksa esa ykxr dk lcls egÙoiw.kZ rRo% 

d½ lkexzh gS  

[k½ Je gS  

x½ mifjO;; gS 

ii½  çR;{k lkexzh% 

d½ fLFkj ykxr gS  

[k½ ifjorhZ ykxr gS  

x½ v/kZ&ifjorhZ ykxr gS 

iii½  çR;{k lkexzh% 

d½ ,d fuekZ.k ykxr gS  

[k½ ç'kklu ykxr gS  

x½ foØ; vkSj forj.k ykxr gS 

?k½ Åij fn, x, fodYiksa esa ls dksbZ HkhA  

iv½  ykxrksa dh fuEufyf[kr enksa esa ls fdls çR;{k lkexzh ugha ekuuk pkfg,% 

d½ fctyh tks dqy ykxr dk 90% gS  

[k½ mRiknu esa ç;ksx fd;k x;k jsxeky (sand paper½  
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x½ diM+s lhus esa ç;ksx fd;k x;k /kkxk  

?k½ Åij fn, x, lHkh 

2  lkexzh fu;a=.k dh ifjHkk"kk nhft,A 

 

3-4 Ø;  fof/k ¼Purchase Procedure½ 

vki tkurs gSa fd lkexzh fu;a=.k dh çfØ;k esa Ø; lcls egÙoiw.kZ dne gSA ;g fuf'pr djus ds 

fy, fd vko';d lkexzh lgh le; ij lgh ek=k esa vkSj lgh dher ij miyC/k gks] Ø; eSustj 

ds fu;a=.k ds vUrxZr vyx ls ,d Ø; foHkkx gksuk pkfg,A  

,d laLFkk ds vkdkj vkSj vko';drk ds vuqlkj Ø; dk dk;Z dsUæh—r gks ldrk gS ;k      

fodsUæh—rA vkb, vc bu nksuksa i)fr;ksa ij foLrkj ls fopkj djsaA 

3-4-1   dsUæh—r Ø; ¼Centralised Purchasing½  

bl i)fr ds vUrxZr iwjs laxBu ds fy, Ø; ,d dsUæh; fcUnq ij fd;k tkrk gS vkSj ogka ls 

mldk fofHkUu foHkkxksa vkSj midk;ksaZ dks] tc Hkh mUgsa vko';drk gks] fuxZeu fd;k tkrk gSA nwljs 

'kCnksa esa] dsUæh—r Ø; i)fr ds vUrxZr iw.kZ Ø; dk;Z Ø; foHkkx dks lkSai fn;k tkrk gSA ftldk 

çeq[k Ø; eSustj gksrk gSA e/;e vkdkj dh cM+h dEifu;ksa esa Ø; dk;Z lkekU;r;k dsUæh—r gksrk 

gSA  

ykHk  

1  dsUæh—r Ø; esa ferO;;rk gksrh gS] D;ksafd Ø; dh ek=k vf/kd gksrh gS blfy, cês dh 

Åaph nj feyrh gS  o ;krk;kr O;; esa ferO;;rk gksrh gSA  

2  Ø; djus okys deZpkjh dsoy Ø; djus ij gh viuk /;ku dsfUær djrs gSa ftlls mUgsa 

fof'k"V Kku çkIr gks tkrk gS vkSj muesa fuiq.krk vkrh gS ftlds dkj.k Ø; esa ferO;; 

gksrk gSA  

3  blls Ø; ds lEcU/k esa ,d lqlaxr uhfr cu tkrh gSA ;g vO;ofLFkr Ø; dks jksdrh gS 

vkSj bldk laxBu ds foÙk ij vuqdwy çHkko iM+rk gSA  

4  blls Ø; lEcU/kh ys[kksa dk ,d iw.kZ fjdkMZ j[kuk ljy gks tkrk gS ftlls çca/k Ø; ij 

,d vPNk vkSj çHkkoh fu;a=.k j[k ldrk gSA  

5  ;g foHkkx çeq[kksa dks fofHkUu çdkj dh lkexzh çkIr djus dh ftEesnkjh ls eqDr dj nsrk 

gSA bl dkj.k os vius eq[; dk;ksaZ ij /;ku dsfUær dj ldrs gSaA   

6  blls foØsrkvksa dks Hkh lgk;rk feyrh gSA mudh foØ; ykxrsa de gks tkrh gSa D;ksafd os 

cgqr vf/kd Øsrkvksa dh rqyuk esa ,d Øsrk ds lkFk lkexzh dh lIykbZ dk leUo; vf/kd 

vklkuh ls dj ldrs gSaA 
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gkfu;ka  

1  lkexzh&Ø; dh çfØ;k ds de yphyh gksus ds dkj.k lIykbZ çkIr djus esa vuko';d nsjh 

gks ldrh gSA  

2  Ø; dk ,d vyx foHkkx j[kus dh ç'kklfud ykxr cgqr vf/kd gks ldrh gSA  

3  Ø; foHkkx vkSj ml foHkkx ds chp xyrQgeh gksus dh laHkkouk gksrh gS ftls lkexzh 

pkfg,A blds ifj.kkeLo:i lkexzh dk xyr Ø; gks ldrk gSA 

3-4-2  fodsUæh—r Ø; ¼Decentralised Purchasing½  

;g i)fr dsUæh—r Ø; i)fr ls foijhr gSA çR;sd foHkkx Lo;a Ø; djrk gSA fodsUæh—r Ø; 

dks LFkkuh; ¼localised½ Ø; Hkh dgrs gSaA 

ykHk  

1  ;g dkQh yphyh i)fr gS vkSj fdlh fo'ks"k la;a= ¼plant½ dh cnyh gqbZ vko';drkvksa ds 

vuq:i 'kh?kzrk ls bls lek;ksftr fd;k tk ldrk gSA  

2  vkikr fLFkfr esa rks ;g loksZÙke i)fr fl) gksrh gS D;ksafd lkexzh dk 'kh?kz Ø; fd;k tk 

ldrk gSA  

3  çR;sd la;a= dh rduhdh vko';drkvksa dks Kkr fd;k tk ldrk gSA  

gkfu;ka  

1  dsUæh—r Ø; dh rqyuk esa blesa de ferO;;rk gksrh gSA  

2  laLFkk ds fofHkUu foHkkxksa esa vkil esa leuO; dh leL;k,a vkrh gSa vkSj bl dkj.k çk;% 

vfu;ksftr Ø; gksrk gSA  

3  blls dherksa esa ,d lekurk fuf'pr ugha dh tk ldrh D;ksafd ;g t:jh ugha fd çR;sd 

foHkkx dk çeq[k ,d fuiq.k Øsrk gksA  

nksuksa i)fr;ksa ds xq.kksa o nks"kksa dk fo'ys"k.k djus ds ckn ge ;g dg ldrs gSa fd   

dsUæh—r Ø; fodsUæh—r Ø; ls fuf'pr :i ls vPNk gksrk gSA rFkkfi buesa ls fdlh ,d 

dks lHkh çdkj dh laLFkkvksa ds fy, iw.kZr;k larks"ktud ugha ekuk tk ldrkA dsUæh—r 

Ø; i)fr mu laxBuksa ds fy, vf/kd mi;qDr gS tks dsoy ,d gh la;a= dk lapkyu 

djrs gSaA ;s ,sls laxBuksa ds fy, Hkh mi;qDr gSa tks nks ;k vf/kd la;a=ksa dk ikl&ikl 

lapkyu djrs gSa vkSj yxHkx le:i mRiknksa dk mRiknu djrs gSaA ysfdu ,sls fofuekZ.k 

laxBu ftudh vyx&vyx LFkkuksa ij dbZ czkapsa ;k QSDVfj;ka gSa vkSj tks ,sls fofHkUu inkFkZ 

mRikfnr djrs gSa ftuds fy, fofHkUu çdkj dh lkexzh dh vko';drk gksrh gS] fodsUæh—r 

Ø; i)fr viuk ldrs gSa vkSj fofHkUu QSDVfj;ka LFkkuh; cktkjksa ls lkexzh Ø; djds 

viuh vko';drkvksa dks iwjk dj ldrh gSaA 

3-4-3  Ø; djus ds fy, vko';d dk;Zokgh ¼Steps Involved in Purchases½  

fofHkUu çfr"Bkuksa dh Ø; ç.kkfy;ka vyx&vyx gks ldrh gSa fQj Hkh mu lc dks gh lkefxz;ksa ds 

Ø; ds nkSjku çk;% fuEufyf[kr dk ç;ksx rks djuk gh gksrk gSA  
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1  Ø; ekaxi= ¼Purchase Requisition½ 

eky ;k lsokvksa ds Ø; ds fy, vkSipkfjd çkFkZuk ds :i esa lkekU;r% ,d QkeZ] ftls Ø; 

ekaxi= dgrs gSa] Ø; foHkkx dks Hkstk tkrk gSA Ø; ekaxi= ls nks mís'; iwjs gksrs gS( ;g 

Ø; foHkkx dks Ø; djus ds fy, vf/k—r djrk gS vkSj vko';d lkexzh dh ek=k vkSj 

fooj.k dk fjdkMZ çnku djrk gSA fu;fer LV‚d lkexzh ds fy, Ø; ekaxi= LVksj dhij 

cukrk gS vkSj ,slh fo'ks"k lkexzh ds fy, foHkkx çeq[k cukrk gS ftUgsa fu;fer enksa ds :i 

esa LV‚d esa ugha j[kk tkrk A tc lkexzh dk LV‚d ?kVdj iqu% vkns'k ds Lrj rd vk 

tkrk gS rks fu;fer Ø; ekaxi= cuk, tkrs gSaA iqu% vkns'k Lrj ls rkRi;Z ml Lrj ls gS 

tc LV‚d dh deh dks iwjk djus ds fy, vkns'k fn;k tkuk pkfg,A ekaxi= ,d vf/kdkjh 

}kjk vuqeksfnr fd;k tkrk gSA  

Ø; ekaxi=ksa dh çk;% rhu çfr;ka cukbZ tkrh gSaA ewy çfr Ø; foHkkx dks Hkst nh tkrh gS] 

nwljh çfr LVksj dhij ;k og vf/kdkjh j[k ysrk gS tks Ø; ekaxi= dh 'kq#vkr djrk gS 

vkSj rhljh çfr ykxr ys[kk foHkkx dks Hkst nh tkrh gSA  

Ø; ekaxi= esa ekaxi= la[;k frfFk] foHkkx] dksM la[;k] vko';d lkexzh dk fooj.k o 

ek=k] ekaxi= dh 'kq#vkr djus okys ds gLrk{kj vkSj Ø; ekaxi= dk vuqeksnu djus okys 

,d ;k ,d ls vf/kd vf/kdkjh ds gLrk{kj gksrs gSaA fp= 3-1 esa Ø; ekaxi= ds QkeZ dk 

,d uewuk fn;k x;k gSA 

Figure 3.1: Specimen of Purchase Requisition 

PURCHASE REQUISITION  

No………………..                                                                                                        Date :…………… 

                                                                                                                                       Date by which material are  

                                                                                                                                       required………………….. 

Serial No. Description Code No. Quantity  Remarks 
 

 

 

 

 

    

Requested by……  Checked by……….                    Approved by………  
 

 

2  lIyk;j dk p;u ¼Selection of Supplier½ 

lkexzh Ø; djus dk fu.kZ; ysus ds i'pkr~ Ø; foHkkx lkexzh dh lIykbZ ds fy, fufonk;sa 

¼tenders½ ;k Hkko  (quotations½ vkefU=r djrk gSA lIyk;jksa ls Hkko çkIr gksus ds ckn 

budk ,d rqyukRed fooj.k cuk;k tkuk pkfg, vkSj okafNr lIyk;j dk p;u fd;k tkuk 

pkfg,A  

p;u djrs le; Ø; eSustj dks lIyk;j ds dsoy U;wure Hkko ds vk/kkj ij gh ;a=or~ 

p;u ugha djuk pkfg,A mls foosdiwoZd ;g fu.kZ; ysuk pkfg, fd lkexzh dk Ø; vkMZj 

fdls fn;k tk, vkSj ;g fu.kZ; ysrs le; mls dher] fdLe] lqiqnZxh ds le;] lIyk;j ij 

fo'oluh;rk] cêk] lk[k lqfo/kk] Hkqxrku dh 'krksaZ vkfn /;ku nsuk pkfg,A  

fuosfnr Hkkoksa ds rqyukRed fooj.k dk ,d uewuk fp= 3-2 esa fn;k x;k gSA 
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Figure 3.2: Specimen of Schedule of Quotations  

COMPARATIVE STATEMFNT OF QUOTATIONS  
 

Tender No………………..                                                                                            Date :…………… 

Material………………..                                                                                             

Serial  

No. 

Name of the 

supplier 

Quantity Rate Terms of 

delivery 

Time of 

delivery 

Remarks 

 

 

 

      

 

 

 

   

 

 

 

 

   

 

 

 

      

Purchasing clerk_________                           Purchase Officer__________ 

 

3  Ø; vkns'k ¼Purchase Order½ 

lIyk;j dk p;u djus ds ckn Ø; foHkkx lkexzh dh lIykbZ ds fy, Ø; vkns'k cukrk gSA ;g 

vkns'k lIyk;j dks fo'ks"k lkexzh ;k lkefxz;ka lIykbZ djus dk ,d fyf[kr çkf/kdkj gksrk gSA Ø; 

vkns'k dsoy dkuwuh –f"V ls gh ,d egÙoiw.kZ çys[k ugha gS cfYd ys[kkadu dh –f"V ls Hkh 

egÙoiw.kZ gSA ;g Øsrk vkSj lIyk;j ds chp vuqca/k dh mu 'krksaZ dk ,d çek.k gS ftuds vUrxZr 

Ø; vkns'k fn;k x;k gSA ;g lkexzh çkIr djus okys foHkkx dks vknsf'kr lkexzh çkIr djus dk 

vf/kdkj çnku djrk gS vkSj ys[kk foHkkx dks Hkqxrku ds fy, lIyk;j ls fcy Lohdkj djus dk 

vf/kdkj nsrk gSA 

Ø; vkns'k esa frfFk] lIyk;j dk uke o irk vkSj lkexzh dk fooj.k] vknsf'kr ek=k lqiqnZxh dh 

frfFk] le; o LFkku( dher] Hkqxrku dh 'krsZ] ;krk;kr O;;] iSfdax o ukS&ifjogu lEcU/kh fgnk;rsa; 

Øsrk dk uke o irk vkSj Ø; eSustj ds gLrk{kj gksus pkfg,A 

Ø; vkns'k dh çfr;ksa dh la[;k laxBu ds vkdkj ij fuHkZj djrh gSaA ,d cM+s laxBu esa bldh 

çk;% 5 çfr;ka cuk;h tkrh gSaA buesa ls ewy çfr lIyk;j dks Hksth tkrh gS] nwljh çfr çkfIr foHkkx 

dks] rhljh Ø; ekax djus okys foHkkx dks] pkSFkh ys[kk foHkkx dks Hksth tkrh gS] vkSj ikapoh çfr 

Ø; foHkkx esa j[kh tkrh gSA Ø; foHkkx esa j[kh x;h çfr dk ç;ksx Ø; vkns'k ds fu"iknu dh 

tkap ds fy, vkSj ;g ns[kus ds fy, fd;k tkrk gS fd lqiqnxhZ lEcU/kh opuksa dk iw.kZr;k ikyu 

fd;k x;k gS ;k ughaA Ø; vkns'k i= dk ,d uewuk js[kkfp= 3-3 esa fn;k x;k gS% 
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Figure 3.3: Specimen of Purchase Order 

PURCHASE ORDER  

To 

…………… 

(Name and Address of Supplier)                                                                                                 Date :…………… 

Requisition No.:…………… 

 

Please supply the following items in accordance with the terms and conditions mentioned herein. 

Item No. Description Quantity Code No. Price Total  Remarks 
 

 

 

 

 

      

 

Packing and dispatching instructions ……………… 

Discount……………… 

Terms of payment……………… 

Conditions regard empties……………. 

Excise duty and sales tax……………… 

 

                                                                                                                                   For X Y Z Co. Ltd 

 

 

(Signature ) 

Chief Purchasing Officer 

 

 

4  lkexzh dh çkfIr vkSj fujh{k.k ¼Receiving and Inspection of Materials½ 

iSdstksa dh lqiqnZxh ysus dh ftEesokjh çkid foHkkx dh gksrh gS vkSj bldh vUroZLrq dk HkkSfrd 

çek.ku djkuk Hkh blh foHkkx dh ftEesokjh gSA tc iSdst çkIr fd, tkrs gSa rks bUgsa çkIr djus 

okyk vf/kdkjh bUgsa [kqyokrk gS vkSj budh vUroZLrq dh foLr`r tkap djrk gS A iSdstksa dh 

vUroZLrq dh tkap djus ds ckn çkIr lkexzh dk C;ksjk lkexzh çkfIr uksV ¼Goods Received Note½ 

esa çfo"V fd;k tkrk gSA bl uksV dh 5 çfr;ka cukbZ tkrh gSaA ,d çfr çkfIr foHkkx j[krk gS vkSj 

,d çfr Ø; foHkkx] Ø; ekax djus okys foHkkx] LVksj foHkkx vkSj ys[kk foHkkx dks Hkst nh tkrh 

gSA 

lkexzh çkfIr uksV dk uewuk fp= 3-4 esa fn;k x;k gSA 

Figure 3.4: Specimen of Goods Received Note  

GOODS RECEIVED NOTE  
 

Supplier’s name……………       G. R. No…….. 

Purchase order No………………..       Date…………. 

Item No.  Description Code No. Quantity 

ordered 

Quantity 

received 

Amount  Remarks 

 

 

 

 

      

Received by…………………..       Inspected by………… 

Storekeeper …………………. 

Stores ledger posted by……………….. 
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ftl QSDVjh esa vyx ls ,d fujh{k.k foHkkx gksrk gS mldk eq[; dk;Z çkIr lkexzh ds 

fooj.k vkSj fdLe dh tkap djuk gh gksrk gSA lkexzh dh fdLe dh tkap djus ds fy, 

fdlh fo'ks"kK tSls bathfu;j ;k dsfeLV dks cqyk;k tk ldrk gSA mls ;g ns[kuk gksrk gS 

fd lkexzh dh fdLe Ø; vkns'k ds vuq:i gSA lkexzh dh fdLe dh tkap djus ds i'pkr~ 

foHkkx bl lEcU/k esa ,d fjiksVZ nsrk gS vkSj ;fn dksbZ lkexzh vLohdkj dh tkrh gS rks 

mlds dkj.k crkrk gSA Ø; foHkkx çfrdwy fujh{k.k fjiksVZ ds vk/kkj ij lek;kstu çkIr 

djrk gS ;k foØsrk dks eky okil djus dk vf/kdkj çkIr djrk gSA ;g MsfcV uksV ds 

fuxZeu dk vk/kkj curk gSA  

5  fcyksa ds Hkqxrku ds fy, fujh{k.k djuk o Loh—fr nsuk ¼Checking and Passing of Bills 

for Payment½  

 

chtd esa lIykbZ dh x;h oLrqvksa dk C;ksjk vkSj Hkqxrku dh tkus okyh jkf'k nh gqbZ gksrh 

gSA Ø; foHkkx chtd çkIr gksus ij mls mldh çkekf.kdrk vkSj xf.krh; fo'kq)rk dh tkap 

ds fy, ys[kk foHkkx dks Hkst nsrk gSA  chtd esa fy[kh ek=k vkSj dher dh Øe'k% eky 

çkfIr uksV vkSj Ø; vkns'k ls tkap dh tkrh gSA vUrjksa ds lek;kstu ds fy, fujh{k.k 

fjiksVZ vkSj eky okilh uksV ¼Goods Returned Note½ dk chtd ls feyku fd;k tkrk gSA 

;ksx vkfn dh tkap Hkh mruh gh vko';d gSA 

;fn chtd lgh gS rks bldh iqf"V ml ij ,d jcj LV‚Ei yxkdj dh tkrh gSA Ø; eSustj ds 

bl ij gLrk{kj gksus ds i'pkr~ bls Hkqxrku ds fy, ys[kk foHkkx dks Hkst fn;k tkrk gSA 

cks/k ç'u [k  

1  crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

i½  Ø; ekax uksV Ø; foHkkx }kjk cuk;k tkrk gSA  

ii½  Ø; vkns'k LVksj foHkkx }kjk cuk;k tkrk gSA  

iii½  Ø; vkns'k dh ewy çfr lIyk;j dks Hksth tkrh gSA  

iv½  eky çkfIr uksV eky çkfIr foHkkx cukrk gSA 

v½  chtd dk Hkqxrku Ø; foHkkx djrk gSA  

2  lkexzh Ø; djus ds fy, dkSu&dkSu ls dne mBk, tkrs gSa\ 

3  dsUæh—r Ø; ls vki D;k le>rs gSa\ 

 

3-5  lkexzh dk HkaMkj.k  ¼Storage of Materials½ 

lkexzh ds Ø;] çkfIr vkSj fujh{k.k ds ckn] lkexzh fu;a=.k dh çfØ;k esa vxyk egÙoiw.kZ dk;Z 

lkexzh ds HkaMkj.k] ftls LVksjdhfiax dgrs gSa] ds ckjs esa gSA LVksjdhfiax] lkexzh fu;a=.k dk og 

igyw gS tks lkexzh ds HkkSfrd HkaMkj.k ls lEcfU/kr gSA LVksjdhfiax ds dk;Z ds fy, LVksjdhij dh 

ns[kjs[k esa ,d LVksj foHkkx dh LFkkiuk dh tkrh gSA LVksjdhij dks eky ds HkaMkj.k ls lEcfU/kr 

fofHkUu dk;ksaZ dks lqO;ofLFkr <ax ls djus dk vuqHko o rduhdh Kku gksuk pkfg,A HkaMkj.k dh ,d 

dq'ky ç.kkyh og gS tks %  
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1  laxBu ds fofHkUu mRiknu o lsok foHkkxksa dks fcuk fdlh foyac ds lkexzh o eky dh 

lIykbZ dj ldsA  

2  lkexzh ds LV‚d dks vko';drk ls vf/kd ;k de gksus l s jksdsA  

3  HkaMkj.k dh ykxr dks U;wure djsA  

4  lHkh çdkj ds laxzfgr eky dks pksjh gksus vkSj [kjkc gksus ls cpk,A  

5  laxzg.k ds fy, miyC/k LFkku vkSj LVksjdhfiax dh çfØ;k esa yxs Jfedksa dk çHkkoh mi;ksx 

djs A  

6  LVksj esa miyC/k lkexzh ds ckjs esa vko';d tkudkjh çnku djus dh ç.kkyh dks fodflr 

djsA 

3-5-1  LVksjdhfiax ds dk;Z ¼Functions of Storekeeping½  

LVksj foHkkx }kjk fuEufyf[kr dk;Z fd, tkrs gSa%  

1  eky çkfIr foHkkx ls lkexzh çkIr djuk vkSj ;g ns[kuk fd LVksjdhij }kjk LVksj ls çkIr 

çR;sd en ekaxi= ¼Indent½] Ø; vkns'k] fujh{k.k uksV vkSj eky] çkfIr uksV }kjk lefFkZr 

gksA  

2  tc lkexzh dk LV‚d iqu% vkns'k Lrj ij igqap tk, rks Ø; foHkkx dks Ø; ekaxi= HkstukA 

3  lkexzh dh çR;sd en dh çkfIr] fuxZeu vkSj 'ks"k dk mfpr fjdkMZ j[kuk vkSj fcu dkMZ esa 

fn[kk, x, “ks’k dh LVksj esa HkkSfrd ek=k ls tkap djukA  

4  çkIr lkexzh dks mfpr LFkkuksa ij j[kuk vkSj ;g ns[kuk fd çR;sd oLrq ds fy, LFkku gks 

vkSj çR;sd oLrq vius mfpr LFkku ij j[kh gksA  

5  mfpr vuqeksnu ij mfpr ek=k esa vkSj lgh fooj.k ds eky dk lgh le; ij fuxZeu 

djukA  

6  LVksj esa çcU/k vkSj vuqj{k.k dh ykxrksa dks U;wure djukA  

7  ;g ns[kuk fd fdlh Hkh le; LV‚d u rks vf/kdre Lrj ls T;knk gks vkSj u gh U;wure 

Lrj ds de gksA 

8  vuf/k—r O;fDr;ksa ds LVksj esa ços'k dks jksdukA  

 

9  LVksj foHkkx esa yxs deZpkfj;ksa ds dk;Z esa leUo; djuk o mudk i;Zos{k.k djukA  

 

10  LVksj esa ,slh enksa dk irk yxkus ds fy, mudk fu;fer losZ{k.k djuk] tks LVksj ls cgqr 

de fuxZfer dh tkrh gSa ;k fuxZfer dh gh ugha tkrh] rkfd muds [kjkc gksus ls igys gh 

mUgsa fuiVkus ds fy, dk;Zokgh dh tk ldsA 

 

3-5-2  LVksj dk LFkku o ysvkÅV ¼Location & Layout of Stores½  
 

LVksj ds LFkku dk p;u lko/kkuhiwoZd djuk pkfg, A çca/k dks LVksj ds LFkku dk p;u djrs le; 

cgqr lh egÙoiw.kZ ckrsa /;ku esa j[kuh pkfg, tSls fd ;g çkIrdrkZ foHkkx ds lehi gks ftlls 
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ifjogu O;; U;wure gks rFkk ;g vklkuh ls lM+dksa] jsy lkbfMax] tgkt&?kkV vkSj QSDVjh ds vU; 

foHkkxksa dh igaqp esa gksA 

 

LVksj dk ysvkÅV Hkh cgqr egÙo j[krk gSA ysvkÅV ls rkRi;Z gS LVksj esa lkexzh j[kus dh 

vkUrfjd O;oLFkkA bldk mís'; lkexzh ds laxzg.k ds fy, miyC/k LFkku dk çHkkoh mi;ksx djuk 

gSA LVksj dks jSdksa esa foHkkftr dj nsuk pkfg, vkSj çR;sd jsd dk NksVs&NksVs LFkkuksa esa iqu% foHkktu 

djuk pkfg,A bu LFkkuksa dks fcu ¼bins½ dgrs gSaA çR;sd çdkj dh lkexzh ds fy, ,d fcu fu;r 

dj fn;k tkrk gSA lHkh fcuksa ij Øekuqlkj la[;k gksuh pkfg,A  

 

fofHkUu enksa dks LVksj djus ds fy, LVksj foHkkx ds ikl jSdsa] 'ksYQ] cDls] ØsVsa] ihis] Mªe] flysaMj 

vkSj vU; ik= gksus pkfg,A ;s ik= vkfn bl çdkj O;ofLFkr fd, tkus pkfg, fd miyC/k LFkku 

dk vuqdwyre mi;ksx gks lds o blds lkFk&lkFk bu rd vklkuh ls igqapk Hkh tk ldsA Vªdksa] 

okgdksa] fy¶Vksa vkSj vU; ;U=ksa dh xfr&fof/k ds fy, i;kZIr LFkku j[kuk pkfg,A ,d mfpr LFkku 

o mfpr ysvkÅV ls lkexzh ds laHkkyus dh vkSj ;krk;kr dh ykxrksa esa ferO;;rk gksrh gS] {kfr 

U;wure gksrh gS vkSj fujh{k.k o fu;a=.k çHkkoh gksrk gSA 

 

3-5-3  lkexzh dk fuxZeu ¼Issue of Materials½  

 

LVksj esa j[kh lHkh ensa fofHkUu mRiknu foHkkxksa dks fuxZfer fd, tkus ds fy, gksrh gSaA lkexzh ds  

fuxZeu dk rjhdk çk;% çcU/k }kjk fu/kkZfjr fd;k tkrk gSA  

 

LVksjdhi dks rc rd lkexzh dk fuxZeu ugha djuk pkfg, tc rd fd mls ,d mfpr :i ls 

çkf/k—r lkexzh ekax fLyi feysA ekax fLyi QksjeSu ;k foHkkx ds çeq[k }kjk cuk;h tkrh gSA 

bldh rhu çfr;ka cuk;h tkrh gSa] nks çfr;ka LVksj foHkkx dks Hksth tkrh gSa vkSj rhljh çfr ekax 

djus okys foHkkx }kjk vius fjdkMZ ds fy, j[k yh tkrh gSA lkexzh ekax fLyi çkIr djus ij 

LVksj dhij vko';d lkexzh ns nsrk gS vkSj lkexzh çkIr djus okys ds gLrk{kj djk ysrk gSA 

lkexzh ekax fLyi dh ,d çfr dk mi;ksx LVksjdhij fcu dkMZ esa vko';d çfof"V;ka djus ds fy, 

djrk gSA nwljh çfr ykxr&ys[kk foHkkx dks fuxZfer eky dh dher yxkus ds fy, vkSj LVksj 

ystj esa vko';d çkfof"V;ka djus ds fy, Hkst nh tkrh gSA  

 

lkexzh ekax fLyi dk ,d uewuk fp= 3-5 esa fn;k x;k gS% 

 

Figure 3.5: Specimen of Materials Requisition 

MATERIALS REQUISITION 
 

Department ……………       Serial No …….. 

Job No………………..       Date…………. 

Quantity  Description Code No. Bin Card no Store ledger 

Folio no. 

Rate Amount 

 

 

 

 

 

 

      

Authorised by…………………..      Received by…………….. 

Storekeeper’s signature ………………….                                                                 Checked by……………….. 

 



13 
 

fp= 3-5 esa lkexzh ekax i= ds uewus ls ;g irk pyrk gS fd blesa frfFk] ekax l[;k] lkexzh dk 

fooj.k o ek=k dk;Z dk uke ;k vkns'k la[;k ;k vkns'k ij dk;Z dh la[;k ;k og çfØ;k ftl ij 

lkexzh dk ç;ksx fd;k tkuk gS vkSj lkexzh çkIr djus okys O;fDr ds gLrk{kj gksrs gSaA ekax fLyi 

dh nj vkSj jkf'k dkyeksa esa çfof"V;ka ykxr ys[kk foHkkx }kjk dh tkrh gSA 

 

lkexzh dk fcy ¼Bill of Materials½% lkexzh fLyi ls mRiknu o LVksj foHkkxksa dk dk;Z c<+ tkrk 

gSA ;fn ekax le; ij u dh tk, ;k LVksj esa lkexzh miyC/k u gks rks mRiknu esa nsjh gks ldrh 

gSA lkexzh ds fcy ç;ksx bu dfBukb;ksa dks nwj djrk gSA 

 

,d fo'ks"k dk;Z vkns'k dk;Z ;k çfØ;k ds fy, vko';d lHkh lkexzh dh ekud lwph ¼ftls fof'k"V 

lwph Hkh dgrs gSa½ dks lkexzh dk fcy dgrs gSaA ;g mRiknu foHkkx }kjk vkns'k çkIr djus ij 

cuk;h tkrh gSA bldk lkexzh ds ekax fLyi ds LFkku ij ç;ksx fd;k tk ldrk gSA ;g LVksj 

dhij dks fofHkUu dk;ksaZ] ;k vkns'kksa ij dk;Z dh vko';drkvksa ds ckjs esa vfxze lwpuk çnku djrh 

gSA 

 

lkexzh ds fcy dk mi;ksx djus ls fuEufyf[kr ykHk feyrs gSa %  

 

1  cgqr lh ekax fLyiksa dks cukus dk fyfid dk;Z cgqr de gks tkrk gS vkSj ys[ku&lkexzh ds 

ç;ksx esa ferO;;rk gksrh gSA   

 

2  çR;sd çdkj dh lkexzh dh vko';d ek=k çkIr djus esa ifjogu ij tks ykxr vkrh gS 

mlesa Hkh vkuqikfrd deh gks tkrh gS D;ksafd ,d fo'ks"k dk;Z ds fy, vko';d lHkh lkexzh 

dks çkIrdrkZ foHkkx dks ,d gh ckj Hkstk tk ldrk gSA  

 

3  ;g LVksjdhij ds fy, vfxze lwpuk ds :i esa dk;Z djrh gS vkSj lkexzh fuxZeu ds fy, 

,d çkf/kdkj gksrh gSA 

 

4  ;fn lkexzh LVksj esa miyC/k ugha gS rks bldk mls çkIr djus ds çkf/kdkj ds :i esa Hkh 

ç;ksx fd;k tk ldrk gSA bl çdkj tks lkexzh LVksj esa miyC/k ugha gS mls çkIr djus ds 

fy, Ø; ekax i= nsus dh vko';drk lekIr gks tkrh gSA  

 

5  blds vk/kkj ij LVksj ystj esa ys[kk çfof"V;ka dh tk ldrh gSaA  

 

6  mRiknu o linZxh esa nsjh dks jksdus ds fy, eky dh çkfIr vkSj fuxZeu dks igys ls 

fu;ksftr fd;k tk ldrk gSA 

 

3-5-4  Qkyrw lkexzh dk ys[kk ¼Treatment of Surplus Materials½  

 

,d fo'ks"k midk;Z ;k vkns'k ij dk;Z ds fy, dHkh&dHkh vko';drk ls vf/kd lkexzh dk fuxZeu 

dj fn;k tkrk gSA ,slk ;k rks lqfo/kk ds fy, fd;k tkrk gS ;k dHkh&dHkh vko';d lkexzh dh 

lgh&lgh ek=k Kkr u gksus ds dkj.k gksrk gSA blls dk;Z LFkku ij lkexzh Qkyrw gks tkrh gSA 

bls nks rjg ls fuiVk;k tk ldrk gSA bl Qkyrw eky dks ;k rks LVksj esa okil fd;k tk ldrk 

gS ;k fdlh ,sls midk;Z ;k midk;ksaZ dks gLrkarfjr fdj tk ldrk gS tgka ,slh lkexzh ds fy, 

ekax dh xbZ gksA 

 

lkexzh dh okilh% Qkyrw eky dks LVksj dks okil djus ds fy, ftl çys[k dk ç;ksx fd;k tkrk 

gS mls ^lkexzh okilh uksV^ ;k ^'k‚i ØsfMV uksV^ ¼shop credit note½ dgrs gSaA lkexzh okilh uksV 
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dk çk:i lkexzh ekax fLyi tSlk gh gksrk gSA ysfdu bu nksuksa esa Hksn djus ds fy, nks 

vyx&vyx jax ds QkeksaZ dk ç;ksx fd;k tkrk gSA lkexzh okilh uksV dh nks çfr;ka cuk;h tkrh 

gSaA ,d çfr lkexzh okil djus okys foHkkx }kjk j[k yh tkrh gS vkSj nwljh çfr LVksjdhij j[krk 

gS ftls ;g çfr okil fd, x, eky ds lkFk nh tkrh gSA lkexzh okilh uksV ykxr ys[kk foHkkx 

dks Hkst fn;k tkrk gS tgka ml midk;Z dks okil fd, x, eky ds ewY; dk vko”;d ØsfMV fn;k 

tkrk gSA 

 

lkexzh dk gLrkarj.k% dHkh&dHkh ,d midk;Z ;k vkns'k ij dk;Z ds fy, tks lkexzh Qkyrw gksrh gS 

og fd vU; midk;Z ds fy, mi;ksxh cu ldrh gSA ,slh fLFkfr esa ,d lkexzh gLrkarj.k uksV 

cuk;k tkuk pkfg, ftlls fd lkexzh dks ,d midk;Z ls nwljs dks gLrkarfjr fd;k tk, A blls 

Qkyrw eky dks LVksj esa Hkstuk vkSj fQj mls fudkyus ds dk;Z ls NqVdkjk feyrk gSA 

 

lkexzh dk ,d midk;Z ls nwljs midk;Z dks çR;{k :i ls gLrkarj.k vokaNuh; gS vkSj tgka rd 

laHko gks bls jksduk pkfg,A ysfdu tc fdlh vR;ko';d dk;Z dks iwjk djuk gks vkSj eky dks 

LVksj dks okil djus vkSj mls iqu% fuxZfer djus dh lkekU; dk;Zokgh ls gksus okyh nsjh ls cpuk 

gks rks lkexzh dk çR;{k :i ls gLrkarj.k djuk mfpr gSA ysfdu lkexzh ds ,sls lHkh gLrkarj.kksa ds 

lkFk ,d lkexzh gLrkarj.k uksV gksuk pkfg, ftl ij Hkstus vkSj çkIr djus okys foHkkxksa ds QksjeSu 

ds gLrk{kj gksus pkfg, vkSj bls ykxr ys[kk foHkkx dks Hkst nsuk pkfg, tgka lEc) midk;Z ys[kksa 

esa vko';d lek;kstuk fd;k tk,xkA ;fn lkexzh dk gLrkarj.k ykxr ys[kk foHkkx dks lwpuk fn, 

fcuk fd;k tkrk gS rks blls ,d midk;Z dks vf/kd MsfcV gks tk,xk vkSj nwljs dks de bl dkj.k 

midk;ksaZ dh lgh ykxrs Kkr ugha gksaxh vkSj ykxrksa dh rqyuk,a Hkzked gksaxhA 

 

cks/k ç'u x  

 

1  fjDr LFkkuksa dks Hkfj;sA 

i) ----------------------------- ensa ml foHkkx ds ftruk utnhd laHko gks LVksj dh tkuh pkfg, 

ftls mudh vko';drk gSA  

ii)  LVksjdhij }kjk lkexzh dk fuxZeu --------------------------- ij djuk pkfg,A  

iii)  ,d fo'ks"k midk;Z ds fy, vko';d lHkh lkexzh vkSj iqtksZ dh lwph dks ---------------------

--------------------- dgrs gSaA  

iv)  ------------------------ ,d ,slk çys[k gS ftlesa vç;qDr lkexzh dh okilh fjdkMZ dh tkrh 

gSA 

v) -------------------- ,d çys[k gS ftl lkexzh dk ,d midk;Z ls nwljs midk;Z dks ;k ,d 

foHkkx ls nwljs foHkkx dks fd;k x;k gLrkarj.k fjdkMZ fd;k tkrk gSA  

 

2  LVksjdhfiax ds dksbZ rhu dk;Z fyf[k,A 

 

3-6  lkjka'k 

 

 

lkexzh dks nks Jsf.k;ksa esa ckaVk tkrk gS % çR;{k vkSj vçR;{k A çR;{k lkexzh dh vfUre mRikn ds 

lkFk vklkuh ls igpku dh tk ldrh gS tcfd vçR;{k lkexzh dh bl rjg igpku ugha dh tk 

ldrhA rFkkfi] dHkh&dHkh de ewY; dh lkexzh tks vfUre mRikn dk fgLlk gksrh gS] dks lqfo/kk ds 

fy, vçR;{k lkexzh eku fy;k tkrk gSA 
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D;ksafd lkexzh mRiknu ykxr dk ,d egÙoiw.kZ Hkkx gS] blfy, lkexzh ds fy, vkns'k nsus ds le; 

ls muds miHkksx djus ds le; rd mu ij mfpr fu;a=.k j[kuk cgqr egÙoiw.kZ gksrk gSA lkexzh 

ij mfpr fu;a=.k dk O;olk; dh dk;Z&{kerk c<+kus esa egÙoiw.kZ ;ksxnku gks ldrk gSA lkexzh 

fu;a=.k ds vUrxZr lkexzh dks çkIr djus] HkaMkj.k vkSj muds mi;ksx ij fu;a=.k vkrs gSaA  

 

lkexzh ds Ø; dh ftEesokjh ,d Ø; eSustj dh ns[kjs[k esa Ø; foHkkx dks lkSaih tkrh gSA Ø; dk 

dk;Z dsUæh—r gks ldrk gS ;k fodsUæh—r A nksuksa i)fr;ksa ds xq.kksa dh rqyuk ds vk/kkj ij ;g 

dgk tk ldrk gSa dh dsUæh—r Ø; i)fr fuf'pr :i ls T;knk vPNh i)fr gSA ysfdu fQj Hkh 

fdlh ,d i)fr ds ckjs esa ;g ugha dgk tk ldrk fd og lHkh çdkj ds laxBuksa ds fy, vPNh 

gSA Ø; foHkkx lkexzh ds Ø; ds fy, ,d ekud dk;Z fof/k viukrk gSA blesa % ¼i½ Ø; ekaxi= 

çkIr djuk] ¼ii½ Ø; ds fy, Hkko vkeaf=r djuk] ¼iii½ lIyk;j dk p;u djuk] ¼iv½ vkMZj nsuk] 

¼v½ lkexzh çkIr djuk vkSj mUgsa LVksj dks gLrkarfjr djuk] vkSj ¼vi½ Hkqxrku ds fy, fcy cukuk 

vkrs gSaA  

 

HkaMkj.k dPps eky vkSj fufeZr eky dks LVksj esa loksZÙke laHko rjhds ls j[kus dh ,d dyk gSA 

LVksj foHkkx lkexzh çkidrkZ foHkkx ds ftruk gh lihi gks mruk gh vPNk gSA blesa lHkh çdkj dh 

oLrqvksa ds bl çdkj j[kus dh lqfo/kk gksus pkfg, fd HkaMkj.k esa gkfu dh laHkkoukvksa ls cpk tk 

ldsA LVksj ds lkexzh dk fuxZeu mfpr :i ls vf/k—r lkexzh ekax fLyi ds vk/kkj ij gksuk 

pkfg,A fdlh midk;Z dks fuxZfer Qkyrw eky dks LVksj dks okil dj nsuk pkfg, ;k ,sls vU; 

midk;Z dks gLrkarfjr dj nsuk pkfg, tgka mldh vko';drk gksA blds vuqlkj nqdku lkexzh 

okilh uksV ;k lkexzh gLrkarj.k uksV cuk,xhA 

 

 

3-7  'kCnkoyh 

 

lkexzh fu;a=.k ¼Materials Control½% eky dks çkIr djus] LVksj djus vkSj ç;ksx djus ds dk;ksaZ 

dks bl çdkj fu;fer djuk fd mRiknu ds fy, lkexzh dk leku çokg cuk jgs vkSj lkexzh ds 

LV‚d esa vfrfjDr fuos'k djus ls cpk tk ldsA  

 

dsUæh—r Ø; ¼Centralised Purchasing½% ,d fof'k"V foHkkx }kjk lkexzh dk Ø;A  

 

fodsUæh—r Ø; ¼Decentralised Purchasing½% vyx&vyx foHkkxksa }kjk Ø; djukA  

 

Ø; ekax fLyi ¼Purchase Requisition Slip½% Ø; foHkkx dks lkexzh Ø; ds fy, çkFkZuk djus ds 

fy, cuk;k tkus okyk ,d çys[kA 

 

Ø; vkns'k ¼Purchase Order½% ,d Øsrk }kjk lIyk;j dks visf{kr xq.k okyh o visf{kr ek=k esa 

dqN oLrq,a lger 'krksaZ ij lIykbZ djus dh çkFkZuk A  

 

eky çkfIr uksV ¼Good Received Note½% lkexzh çkIr djus ij çkidrkZ foHkkx }kjk cuk;k tkus 

okyk ,d çys[kA  

 

LVksjdhfiax ¼Storekeeping½% LVksj dks pkyw j[kus dk dk;ZA  

 

LVksj dk ysvkÅV ¼Layout of Stores½% LVksj ds vUnj lkexzh j[kus dh vkUrfjd O;oLFkkA  
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lkexzh ekax fLyi ¼Material Requisition Slip½% ;g ,d çys[k gS ftlds vk/kkj ij LVksjdhij 

}kjk lkexzh dk fuxZeu fd;k tkrk gSA  

 

lkexzh dk fcy ¼Bill of Materials½% ,d fo'ks"k dk;Z vkns'k ds fy, vko';d lkexzh o iwtksaZ dh 

ekud lwphA 

 

lkexzh okilh uksV ¼Materials Returned Note½% Qkyrw lkexzh dks LVksj dks okil djus ds fy, 

ç;ksx fd;k tkus okyk çys[kA  

 

lkexzh gLrkarj.k uksV ¼Materials Transfer Note½% ,d midk;Z ls nwljs midk;Z dks gLrkarfjr 

djus ds fy, ç;ksx fd;k tkus okyk çys[kA 

 

3-8  cks/k ç'uksa ds mÙkj 

 

d  1  i½ d ii½  [k  iii½ d iv½ ?k  

[k  1  i½ xyr ii½ xyr iii½ lgh iv½ lgh v½ xyr  

x  1  i½ Hkkjh&Hkjde  ii½ lkexzh dh ekax iii½ lkexzh dh fcy iv½ lkexzh okilh uksV 

v½ lkexzh gLrkarj.k uksV 

3-9  Loij[k ç'u 

 

1  çR;{k lkexzh vkSj vçR;{k lkexzh dk vFkZ Li"V dhft,A buds mnkgj.k Hkh nhft,A  

2  lkexzh fu;a=.k ls vki D;k le>rs gSa\ blds eq[; mís'; crkb,A  

3  ,d dq'ky lkexzh fu;a=.k ç.kkyh dh çeq[k vko';drk,a crkb, A  

4  dsUæh—r Ø; vkSj fodsUæh—r Ø; esa Hksn dhft,A  

5  lkexzh ds Ø; vkSj çkfIr ds lkekU; i)fr crkb, vkSj blesa ç;ksx fd, tkus okys çys[k 

Hkh crkb,A  

6  eky çkfIr uksV fdls dgrs gSa\ bldk uewuk nhft, vkSj bldk mís'; crkb,A  

7  LVksj foHkkx ds dk;Z crkb,A  

8 lkexzh ds fuxZeu dh dk;Zfof/k crkb,A  

9  lkexzh dh çkfIr] fuxZeu] gLrkarj.k vkSj mRiknu ls LVksj dks okilh ds lEcU/k esa ç;ksx 

fd, tkus okys çys[k crkb,A  

10  fdu ifjfLFkfr;ksa esa Qkyrw lkexzh dks nwljs midk;Z dks gLrkarfjr djuk pkfg,\ 

 

uksV% bu ç'uksa ls vkidks bl bdkbZ dks vkSj vPNh rjg ls le>us esa lgk;rk feysxhA muds 

mÙkj nsus dk ç;kl dhft, vkSj ikB~;lkexzh ls iqf’V dhft,A ysfdu vius mÙkj 

fo'ofo|ky; dks er Hksft,A ;s flQZ vkids vius vH;kl ds fy, fn, x;s gSaA 
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dqN mi;ksxh iqLrdsa 

 

,e-,u- vjksM+k % ykxr ys[kkadu ¼ubZ fnYyh % ,l- pkan ,saM dEiuh fy-] 1989½ v/;k; 5]6]7  

 

,l-,u- egs'ojh ,oa ,l-,u- feÙky % ykxr ys[kkadu ds ewy rRo ¼fnYyh % Jh egkohj cqd fMiks] 

1989½ v/;k; 7&11  

 

,e-,y- vksloky ,oa ,u-ds- egs'ojh % ykxr ys[kkadu ¼t;iqj % jes'k cqd fMiks] 1991½ v/;k; 

8]9]10]12  

 

,-ds- lDlsuk % ykxr ys[kkadu ¼ubZ fnYyh % lqYrku pan ,saM lal] 1991½ v/;k; 5]6]7 
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bdkbZ 4  LV‚d fu;a=.k 

 

bdkbZ dh :ijs[kk  

 

4-0  mís';  

4-1  çLrkouk 

4-2 LV‚d fu;a=.k dk vFkZ vkSj mís';  

4-3  LV‚d fu;a=.k dh çfof/k;ka 

4-3-1  ,-ch-lh- fo'ys"k.k  

4-3-2  LV‚d lhek,a  

4-3-3  iqujkns'k ek=k  

4-3-4  LVksj fjdkMZ  

4-3-5  fujUrj eky&lwph ç.kkyh  

4-3-6  LV‚d vkorZ vuqikr 

4-4 lkjka'k 

4-5  'kCnkoyh  

4-6 cks/k ç'uksa ds mÙkj  

4-7 Loij[k ç'u/vH;kl - 

 

4-0  mís'; 

 

bl bdkbZ dks i<+us ds ckn vki bl ;ksX; gks ldsaxs fd%  

 

•    LV‚d fu;a=.k dh ifjHkk"kk ns ldsa vkSj blds mís'; crk ldsa; 

•    LV‚d fu;a=.k dh fofHkUu ç.kkfy;ka crk lds( 

•   fofHkUu LV‚d lhekvksa dks Li"V dj ldsa vkSj muds ifjdyu dh fof/k;k¡ le>k ldsa;  

•  vknsf'kr ek=k] 'kCn dk vFkZ crk ldsa vkSj mu dkjdksa dh lwph cuk ldsa ftu ij ;g fuHkZj 

djrh gS;  

• LVksjdhij vkSj ykxr ys[kk foHkkx }kjk j[ks x, fjdkMksaZ dks le>k ldsa;  

• fujUrj eky lwph ç.kkyh dk vFkZ vkSj blds ykHk crk ldsa( vkSj  

• 'kh?kz o /kheh xfrfof/k okys LV‚dksa dk irk yxkus ds fy, LV‚d vkorZ vuqikr Kkr dj ldsaA 

 

4-1  çLrkouk 

 

vkius ;g i<+k gS fd fdlh Hkh mRikn dh dqy mRiknu ykxr esa LV‚d dk ,d egÙoiw.kZ vuqikr 

gksrk gSA vi;kZIr LV‚d ds dkj.k mRiknu #d ldrk gS ftlls xzkgd dks vlarqf"V vkSj vk; dh 

gkfu vkfn gks ldrh gSA nwljh vksj] LV‚d esa vko';drk ls vf/kd fuos'k ls iwath vo#) gks tkrh 

gS vkSj blls mRiknksa esa fxjkoV vkSj muds vç;qDr gks tkus ls gkfu gksrh gSA vr% LV‚d fu;a=.k 
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mRiknu ykxr ?kVkus esa vkSj laxBu dh ykHkdkfjrk c<+kus esa cgqr lgk;d gksrk gSA bl bdkbZ esa 

vki mu fofHkUu fof/k;ksa ds ckjs esa i<+saxs ftuds }kjk QeZ LV‚d ij fu;a=.k j[krh gS vkSj 

vko';drk ls de ;k vf/kd LV‚d j[kus ls gksus okyh gkfu;ksa ls cprh gSA 

 

4-2  LV‚d fu;a=.k dk vFkZ vkSj mís'; 

 

4-2-1 vFkZ 

 

LV‚d fu;a=.k ds vUrxZr dPps eky] LVksj] lIykbZ] Qkyrw iqjtksa] va'kr% rS;kj eky vkSj rS;kj eky 

ij fu;a=.k vkrk gS ftlls vko';drk ls vf/kd ;k de LV‚d ls cpk tk ldsA ;g ,d ç.kkyh 

gS tks visf{kr fdLe ds LV‚d dh vko';d ek=k U;wure iwath ls vko';d le; ij lqfuf'pr 

djrh gSA LV‚d fu;a=.k dk dk;Z lHkh vo';drkvksa dks iwjk djus ds fy, i;kZIr LV‚d ds lkFk 

vf/kdre LV‚d vkorZu çkIr djuk gSA LV‚d esa j[kh tkus okyh ek=k dk fu.kZ; foÙk dh miyC/kh 

nh tkus okyh NwV dh jkf'k] HkaMkj.k dh ykxr] vkSj HkaMkj.k ds fy, miyC/k LFkku vkfn dkjdksa dks 

/;ku esa j[kdj fd;k tkrk gSA 

 

4-2-2 LV‚d fu;a=.k ds mís'; 

 

LV‚d fu;a=.k ds eq[; mís'; fuEufyf[kr gSS% 

 

i) mRiknu ds l{ke vkSj fufoZ/u izokg ds fy, LVkWd dk fujUrj izokg iznku djukA 

ii½  LV‚d esa vR;f/kd fuos'k ls cpuk vkSj blds QyLo:i LV‚d j[kus dh ykxr s de djukA 

iii½  Qkyrw vkSj vç;qDr enksa dks U;wure lhek ij j[kukA 

iv½  çca/k dks le;&le; ij LV‚d dh fofHkUu enksa ds fy, LV‚d lEcU/kh fu.kZ; ysus ls eqDr 

djukA 

 

4-3  LV‚d fu;a=.k dh çfof/k;ka 

 

LV‚d fu;a=.k dh lkekU; çfof/k;ka fuEufyf[kr gSa%  

 

1  ,-ch-lh- fo'ys"k.k  

2  fofHkUu LV‚d lhek,a fuf'pr djuk  

3  vkfFkZd vkns'k ek=k  

4  fujUrj eky lwph fjdkMZ vkSj fujUrj LV‚d lR;kiu dk ç;ksx  

5  fu;a=.k vuqikrksa dk ç;ksx vkSj /kheh xfrfof/k okyh o xfrghu enksa dk iqujh{k.k 

 

4-3-1  ,-ch-lh- fo'ys"k.k  

 

lkexzh ij p;ukRed fu;a=.k djus ds fy,] lkexzh dks rhu Jsf.k;ksa esa ckaVuk fofuekZ.k laxBu ds 

fy, mi;ksxh fl) gksrk gSA fdlh Hkh laxBu ds lkexzh ds okf"kZd miHkksx dk fo'ys"k.k ;g 

n'kkZ,xk fd cgqr Åaps ewY; dh FkksM+h lh ensa ¼dqy la[;k dk 10 çfr'kr ls de½ dqy miHkksx ewY; 
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dk yxHkx 70 çfr'kr gksxhA blh çdkj] de ewY; okyh enksa dh cM+h la[;k ¼enksa dh dqy la[;k 

dk 70 çfr'kr ls vf/kd½ dqy miHkksx ewY; dk yxHkx 10 çfr'kr gh gksaxhA bu nks Nksjksa ¼pje 

lhekvksa½ ds chp os ensa vk,xh ftudh çfr'kr la[;k yxHkx muds miHkksx ewY; ds vuqikr ds 

cjkcj gksxhA lcls Åij dh Js.kh dh enksa dks ^A^ Js.kh ensa ekuk tkrk gS] lcls uhps dh Js.kh dh 

enksa dks ^C’ Js.kh dh ensa ekuk tkrk gS vkSj bu nksuksa Jsf.k;ksa ds chp esa vkus okyh enksa dks ^B^ 

Js.kh dh ensa dgk tkrk gSA lkexzh ds bl çdkj ds fo'ys"k.k dks ABC fo'ys"k.k ;k ^vkuqikfrd 

fgLlksa dk ewY; fo'ys"k.k ¼proportional parts value analysis½ dgrs gSaA 

 

bl çdkj ds fo'ys"k.k ds ihNs rdZ ;g gksrk gS fd çca/k dks LV‚d dh çR;sd en dk mlds 

mi;ksx] rduhdh vkSj vU; leL;kvksa rFkk LV‚d esa dqy fuos'k esa mlds lkisf{kd ekSfæd ewY; ds 

:i esa v/;;u djuk pkfg,A egÙoiw.kZ ;kfu vf/kd ewY; dh enksa ij vf/kd /;ku nsus dh 

vko';drk gksrh gS vkSj de ewY; dh enksa ds LV‚d fu;a=.k ds dk;Z ij U;wure O;; o ç;kl 

yxkus pkfg,A 

 

lkexzh eSustj ^A^ enksa ij /;ku dsfUær djds LV‚d fu;a=.k dj ldrk gS vkSj de le; esa vPNs 

ifj.kke fn[kk ldrk gSA ^A^ enksa ds fu;a=.k vkSj mfpr LV‚d fo'ys"k.k ls vç;qDr LV‚d dk 

Lo;a gh irk yx tkrk gSA ABC fo'ys"k.k fyfid ykxrksa dks Hkh de djus esa lgk;d gksrk gS 

vkSj blls fu;kstu Hkh T;knk vPNh rjg gks ldrk gS rFkk LV‚d vkorZu csgrj gksrk gSA ABC 

fo'ys"k.k blfy, djuk iM+rk gS fd A] B vkSj C enksa ij leku /;ku nsuk ykHkçn ugha gksxk vkSj 

,slk djuk cgqr egaxk iM+sxkA 

 

enksa dks A] B vkSj C Jsf.k;ksa esa oxhZ—r djus ds fy, fuEufyf[kr dk;Z djus iM+rs gSa % 

  

1  nh gqbZ le;kof/k ds nkSjku çR;sd en dh çfr bdkbZ ykxr vkSj mlds mi;ksx dk 

ifjdyu dhft,A  

2  'kq) ewY; Kkr djus ds fy, çfr bdkbZ ykxr dks vkdfyr mi;ksx ls xq.kk dhft,A  

3  lHkh enksa ds okf"kZd miHkksx ds eqæk ewY; dh lwph cukb, vkSj mUgsa vojksgh ewY; ds Øe esa 

Øec) dhft,A  

4  enksa ds ewY; vkSj la[;k dk lap;h ;ksx dhft, vkSj dqy LV‚d ds ewY; o dqy enksa dh 

la[;k esa budk & vuqikr ¼çfr'kr½ fudkfy, A  

5  çfr'kr enksa vkSj çfr'kr ewY; dh ,d oØ [khafp,A  

6  oØ esa A] B vkSj C Jsf.k;ksa dh foosdiw.kZ lhek,a fn[kkb,A  

 

ABC fo'ys"k.k dk vkys[kh; fp=.k fp= 4-1 esa n'kkZ;k x;k gSA 
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‘C’ items ‘C’ items 
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Figure 4.1: ABC Analysis 

  

     

cks/k ç'u d  

 

1  crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

i½  ABC fo'ys"k.k esa A oxZ dh enksa esa os lkefxz;ka vkrh gSa ftudk ewY; rks Åapk 

ugha gksrk ysfdu ftudk cM+h ek=k esa mi;ksx fd;k tkrk gSA  

 

ii½  ABC fo'ys"k.k viokn }kjk çcU/k ds fl)kUr ij vk/kkfjr gksrk gSA  

 

2  LV‚d fu;a=.k dh ifjHkk"kk nhft,A 

 

3  LV‚d fu;a=.k ds eq[; mís'; crkb,A 

 

4-3-2  LV‚d lhek,a ¼Stock Levels½  

 

vki tkurs gSa fd LVksj foHkkx dk ,d eq[; dk;Z LVksj dh çR;sd en dk mfpr LV‚d j[kuk gSA 

;fn LVksj dh cM+h ek=k j[kh tkrh gS rks blls Hkkjh fuos'k] cM+s LFkku dk mi;ksx vkSj LVksj dh 

fdLe esa {kfr dk [krjk vkfn gksrs gSaA nwljh vksj] de LV‚d j[kus ls ckj&ckj Ø;] Åaph ykxrs] 

mRiknu esa gkfu vkfn gksrh gSaA blls ;g fu"d"kZ fudyrk gS fd LVksj esa lkexzh dh vf/kdre o 

U;wure ek=k dh lnk gh ,d lhek gksrh gSA 
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;g lqfuf'pr djus ds fy, dh lkexzh dh u rks vf/kd vksj u gh de cfYd vuqdwyre ek=k 

[kjhnh o LVksj dh tk,] LVksjdhij lkexzh çca/k dh oSKkfud ç.kkfy;ksa dk ç;ksx djrk gSA lkexzh 

dh çR;sd en dh dqN lhek,a fuf'pr djuk ,slh gh ,d ç.kkyh gSA lkekU;r;k fuEufyf[kr 

lhek,a fuf'pr dh tkrh gSa %  

 

1-  U;wure LV‚d lhek   2- vf/kdre LV‚d lhek  3- iqujkns'k lhek   4- ladV lhek  

5-  vkSlr LVkWd lhek 

 

iqujkns'k lhek ¼Reordering Level½  

 

vkidks og lhek irk gksuh pkfg, ftl ij LVksj dhij u;h lIykbZ ds fy, lkexzh ds Ø; gsrq 

ekax djsxkA bl lhek dks iqujkns'k lhek ;k vkns'k lhek dgrs gSaA ;g lhek lk/kkj.kr;k vf/kdre 

o U;wure LV‚d lhek ds chp gksrh gSA ;g lhek çk;% U;wure LV‚d lhek ls Åaph gksrh gS rkfd 

vkikrdky esa lkexzh ds vlkekU; mi;ksx ;k u;h lIykbZ dh çkfIr esa vlaHkkfor nsjh ds fy, 

O;oLFkk gks ldsA bl lhek dks fuf'pr djrs le; eky çkIr gksus dh vof/k] ¼lIykbZ dh vof/k ;k 

iqujkns'k vof/k½ miHkksx dh nj vkSj vkfFkZd vkns'k ek=k dks /;ku esa j[kk tkrk gSA  

 

iqujkns'k lhek fuEufyf[kr lw=ksa esa ls fdlh ls Hkh ifjdfyr dh tk ldrh gS %  

 

iqujkns'k lhek ¾ vf/kdre miHkksx × vf/kdre iqujkns'k vof/k 

                              ;k 

iqujkns'k lhek ¾ U;wure lhek $ u;h lIykbZ çkIr djus dh vof/k esa miHkksx 

 

mnkgj.k 1 o 2 dh lgk;rk ls vki iqujkns'k lhek dk ifjdyu le> ldrs gSa 

 

Illustration  1  

 

Calculate the re-order level from the following information:  

Maximum consumption    =  400 units per week   

Minimum consumption    =  250 units per week  

Re-order period     =  4 to 6 weeks  

 

Solution  

 

Re-order level      =  Maximum consumption × Maximum  

       re-order period  

 

      =  400 ×6 = 2,400 units  

Illustration 2  

 
Find out the ordering  level from the following information:  

Maximum stock     =  2,500 units  

Minimum stock     =  1,000 units  

Time required for receiving the material   =  10 days  

Daily consumption, of material    =  50 units  

Solution  
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Re-order level      = Minimum stock level + consumption  

       during the period required for fresh  

       delivery  

      =  1,000 + 50 × 10  

      = 1,000  + 500 = 1,500 units  

 
U;wure LV‚d lhek ¼Minimum Stock Level½  

 

U;wure LV‚d lhek lkexzh dh fdlh en dh og lhek gS ftlls uhps mldk LV‚d ugha tkus fn;k 

tkrkA nwljs 'kCnksa esa] ;g lkexzh dh ,d fo'ks"k en dh og U;wure ek=k gS tks gj le; LVksj esa 

jguh pkfg,A ;g lhek blfy, fuf'pr dh tkrh gS rkfd lkexzh dh deh ds dkj.k mRiknu ds 

LFkxu dh laHkkouk ls cpk tk lds A bl lhek dks fu/kkZfjr djrs le; ,sls dqN egÙoiw.kZ dkjd] 

ftu ij /;ku fn;k tkrk gS fuEufyf[kr gSa% 

 
i½  eky çkIr gksus dh vof/k ¼lead time½ vFkkZr~ eky ds fy, ekax djus vkSj mls çkIr djus 

ds chp dh vof/k  

 

ii½  eky çkIr gksus dh vof/k esa lkexzh dh miHkksx nj  

 

iii½  iqujkns'k lhek 

 

fuEUfyf[kr lw= ds }kjk U;wure LV‚d lhek fu/kkZfjr dh tk ldrh gS%  

 

U;wure LV‚d lhek ¾ iqujkns'k lhek & ¼lkekU; miHkksx & lkekU; iqujkns'k vof/k½  

 

mnkgj.k 3 dh lgk;rk ls vki U;wure LV‚d lhek dk ifjdyu vklkuh ls le> ldrs gSaA 

 
Illustration 3  

 

Calculate the minimum stock level from the following data:  

Normal consumption     =  400 units per week  

Normal re-order period     = 5 weeks  

Re-order level      =  3,500 units  

Solution: 

Minimum stock level     =  Re-order level - (Normal consumption × 

       Normal re-order period)  

      =  3,500 - (400 × 5)  

      =  3,500 - 2,000  

=  1,500 units  
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vf/kdre LV‚d lhek ¼Maximum Stock Level½  

 

;g lkexzh dh fdlh en dh og lhek gS ftlls vf/kd mldk LV‚d ugha gksus nsuk pkfg,A 

vf/kdre LV‚d lhek fuf'pr djus dk eq[; mís'; LV‚d esa vuko';d fuos'k ls cpuk vkSj 

dk;Z'khy iwath dk mfpr rjhds ls mi;ksx djuk gSA 

 

vf/kdre LV‚d lhek fuEufyf[kr dkjdksa dks /;ku esa j[kdj fuf'pr dh tkrh gS %  

 

1  dk;Z'khy iwath dh miyC/k jkf'k  

2  eky çkIr gksus dh vof/k esa lkexzh ds miHkksx dh lkekU; nj 

3  lkexzh dh lqiqnZxh çkIr djus esa yxus okyk le;  

4  HkaMkj.k ds fy, miyC/k LFkku  

5  vkfFkZd vkns'k ek=k  

6  LV‚d dks j[kus dh ykxr  

7  ok"ihdj.k vkSj fo—fr ls gkfu dh laHkkouk  

8  dherksa esa mrkj&p<+ko ftl lhek rd egÙoiw.kZ gks  

9  QS'ku] vknrksa vkfn esa ifjorZu dh laHkkouk ftlls lkexzh ds fo'ks"k fooj.k esa ifjorZu 

vko';d gks tk,  

10  chek ykxrksa dk Hkkj tks dqN lkexzh ds fy, egÙoiw.kZ gks ldrk gSA  

 

vf/kdre LV‚d lhek dk ifjdyu çk;% fuEufyf[kr lw= }kjk fd;k tkrk gS %  

 

vf/kdre LV‚d chek ¾ iqujkns'k lhek $ iqujkns'k ek=k & ¼U;wure miHkksx × U;wure iqujkns'k 

vof/k½  

 

ladV lhek ¼Danger Level½  

 

lk/kkj.kr;k ;g U;wure lhek ls uhps dh ,d lhek gksrh gSA tc LV‚d bl lhek ij igqap tkrk 

gS rks LV‚d ds vkiwj.k ¼replenishment½ ds fy, 'kh/kz dk;Zokgh djuh gksrh gSA lkexzh dk iqu% 

LV‚d djus ds fy, ;fn vkikrdkyhu mik; ugha fd, tkrs rks lkexzh iwjh rjg lekIr gks tk,axh 

vkSj lkekU; mRiknu #d tk,xkA bl lhek ij] oDlZ eSustj }kjk vuqeksfnr fo'ks"k ekax dks 

NksM+dj LVksjdhij }kjk vU; dksbZ fuxZeu ugha fd;k tkrkA bl lhek dk ifjdyu djrs le; 

ifjogu ds lcls rst laHko lk/ku ds }kjk lkexzh dks çkIr djus esa yxus okys le; ;kfu fdlh 

Hkh laHko lzksr ls lIykbZ dks çkIr djus esa yxus okys U;wure le; dks /;ku esa j[kk tkrk gSA 

bldk ifjdyu fuEufyf[kr rjhds ls fd;k tkrk gS %  

 

ladV lhek ¾ vkSlr miHkksx × vkikrdkyhu Ø; ds fy, vf/kdre iqujkns'k vof/k 

 

vkSlr LV‚d lhek ¼Average Stock Level½  

 

vkSlr LV‚d lhek dk ifjdyu çk;% fuEufyf[kr lw= }kjk fd;k tkrk gS % 
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vkSlr LV‚d lhek ¾  
1

2
¼U;wure LV‚d lhek $ vf/kdre LV‚d lhek½  

 

,d vU; lw= }kjk Hkh bldk ifjdyu fd;k tk ldrk gS] ysfdu bl lw= dk ç;ksx lwpuk dh 

çkI;rk ij fuHkZj djrk gSA ;g lw= uhps fn;k x;k gS% 

 

vkSlr LV‚d lhek ¾ U;wure LV‚d lhek $ 
1

2
 iqujkns'k ek=k  

 

mnkgj.k 4 dh lgk;rk ls vki fofHkUu LV‚d lhekvksa dk ifjdyu le> ldrs gSaA 

 

Illustration 4 

 

From the following information, calculate:  

a)  Re-order level  

b)  Minimum stock level  

c)  Maximum stock level  

Re-order quantity   =   30,000 units  

Time required for delivery  =   2-4 months  

Maximum consumption  =   8,000 units per month  

Normal consumption   =  5,000 units per month  

Minimum consumption  =   3,000 units per month  

Solution: 

a)  Re-ordering level = Maximum consumption × Maximum re-order period  

 = 8,000 × 4= 32,000 units  

b)  Minimum stock level = Re-order level—(Normal consumption × Normal re- 

  order  period)  

 = 32,000 — (5,000 × 3)  

 = 32,000 — 15,000 = 17,000 units  

 NOTE: Normal re-order period = 
2+4

2
= 3 months  

c)  Maximum stock level = Re-order level + Re-order quantity—(Minimum   

  consumption × Minimum re-order period)  

 = 32,000 + 30,000 — (3,000 × 2)  

 = 32,000 + 30,000 — 6,000  

 = 62,000 — 6,000 = 56,000 units  
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4-3-3  iqujkns'k ek=k ¼Re-order Quantity½  

 

;g igys ls gh bl ckr ds fu/kkjZ.k esa lgk;d gksrk gS fd tc LV‚d iqujkns'k lhek ij igqap tk, 

rks LVksj dhij dks fdruh ek=k [kjhnuh pkfg, A bl ek=k dks iqujkns'k ek=k ¼ROQ½ dgrs gSaA 

vknsf'kr ek=k ,slh gksuh pkfg, ftls çkIr djus ij fdlh Hkh le; LV‚d dh lhek vf/kdre lhek 

ls vf/kd u gksA 

 

iqujkns'k ek=k dks vkfFkZd vkns'k ek=k ¼Economic Order Quantity½ Hkh dgk tkrk gS A bls 

vkfFkZd vkns'k ek=k ¼EOQ½ blfy, dgk tkrk gS fd lkexzh dh bruh ek=k dk Ø; lcls vf/kd 

ferO;;h gksrk gSA vkfFkZd vkns'k ek=k ls vf/kd ek=k esa lkexzh ds Ø; ls mls j[kus dh ykxr 

c<+ tkrh gSA nwljh vksj] ;fn ckjEckj varjky ij lkexzh dh FkksM+h&FkksM+h ek=k,a [kjhnh tkrh gS rks 

vkns'k ykxr c<+ tk,xh vkSj vi;kZIr LV‚d mRiknu dks fo?kfVr dj nsxkA vkfFkZd vkns'k ek=k 

dh ,slh lhek fuf'pr dh tkrh gS ftlls vkns'k ykxr vkSj LV‚d j[kus dh ykxr U;wure gks A 

vkns'k dk vkdkj gh vknsf'kr lkexzh dh ykxr dks U;wure djrk gSA 

 

LV‚d dks j[kus dh ykxr esa fuos'k ij C;kt] lkexzh ds vç;qDr gks tkus ls gkfu] LFkku dh ykxras] 

HkaMkj.k dh ykxrsa tSls fd xksnke dk fdjk;k] chek] LVksj esa dke djus okyksa ds fy, fctyh vkfn 

lqfo/kkvksa ij O;;] pksjh] VwV&QwV vkfn 'kkfey fd, tkrs gSa A vkns'k ykxr vkns'k ds vkdkj ij 

fuHkZj ugha djrh vkSj blesa vfrfjDr Ø; ds dkj.k ykxrsa] LV‚d dks laHkkyus vkSj ifjogu dh 

ykxra s] FkksM+h vknsf'kr ek=kvksa ls Åaph dher] ckjackj LV‚d lekIr gksuk] mRiknu dh le; lkj.kh 

dk Hkax gksuk] vksojVkbe] fcØh esa deh vkSj lk[k esa deh vkfn vkrs gSaA 

 

vkfFkZd vkns'k ek=k dk ifjdyu fuEufyf[kr lw= dh lgk;rk ls fd;k tk ldrk gS % 

 

EOQ = √
2UO

𝐼
 

blesa EOQ ¾ vkfFkZd vkns'k ek=k ¼Economic Order Quantity½ 

 

U ¾ okf"kZd mi;ksx ¼bdkb;ksa esa½  

 

O ¾ ,d vkns'k nsus dh ykxr ftlesa eky çkfIr dh ykxr Hkh 'kkfey gksrh gSA  

 

I ¾ LV‚d dh ,d bdkbZ dks ,d o"kZ j[kus dh ykxr A 

 

fp= 4-2 vkfFkZd vkns”k ek=k dks n”kkZrk gSA 
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Figure 4.2: Economic Order Quantity 

 

vkfFkZd vkns'k ek=k ds ifjdyu esa dh tkus okyh ekU;rk,a  

 

vkfFkZd vkns'k ek=k dk ifjdyu fuEufyf[kr 'krksaZ ds vUrxZr fd;k tkrk gS %  

 

1  fdlh fo'ks"k vof/k esa mi;ksx dh tkus okyh en dh ek=k Kkr gSA 

2  çfr bdkbZ ykxr fLFkj gS vkSj Kkr gSA vfrfjDr ek=k ij NwV ugha gSA  

3  vkns'k ykxr vkSj j[kus dh ykxr dk irk gSA ;s ykxras çfr bdkbZ fLFkj gSa vkSj fLFkj gh 

cuh jgsaxhA  

4  vknsf'kr ek=k dh lqiqnZxh rqjUr nh tkrh gSA  

 

uhps fn;k x;k mnkgj.k 5 vkfFkZd vkns'k ek=k ds ifjdyu dks le>us esa lgk;d gksxk % 

 

Illustration 5  

 

From the following particulars calculate the economic order quantity:  

Annual usage      =   6,000 units  

Cost of the material per unit    =   Rs. 2.50  

Cost of placing and receiving one order  =  Rs. 15.00 

Annul carrying cost of one unit   =  20% of inventory value 

 

 

 

 

 

C
o

st
s 
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…
…

…
…

.)
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Solution : 

 

Economic order quantity = √
2UO

I
  

 

U  = 6,000 units  

0  =  Rs.15.00 perunit  

1  =  20% of Rs. 2.50 to Rs. 0.50  

 

Substituting the values in the above formula  

 

2 6,000 15

0.50
EOQ

 
=

1,80,000
3,60,000

0.50
= =  

 

         =  600 units  

 

cks/k iz”u [k  

1  crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

i) tc vf/kdre LV‚d lhek fuf'pr gks rks LV‚d bl lhek ls dHkh Hkh  

vf/kd ugha gksuk pkfg,A          ¼   ½ 

ii) iqujkns'k lhek ges'kk vf/kdre vkSj U;wure LV‚d lhekvksa ds chp esa  

dgha fuf'pr dh tkrh gSA          ¼   ½ 

iii) U;wure LV‚d lhek lkexzh dh og lhek gS ftl ij lkexzh ds fy, u;k vkns'k 

fn;k tkuk gSA            ¼   ½ 

iv)  vkfFkZd vkns'k ek=k iqujkns'k ek=k gksrh gSA        ¼   ½ 

2  vkSlr LV‚d lhek dk ifjdyu dSls fd;k tkrk gS\ 

3  iqujkns'k ek=k fuf'pr djrs le; dkSu&dkSu lh ekU;rk,¡ dh tkrh gSa\ 

 

4-3-4  LVksj fjdkMZ ¼Stores Record½  

 

lkexzh ij mfpr fu;a=.k j[kus ds fy, lkexzh dh çR;sd en dh HkkSfrd xfrfof/k fjdkMZ djuk 

vko';d gksrk gSA LVksjdhij dk ,d çeq[k dk;Z lkexzh dh fofHkUu enksa dh çkfIr;ksa] fuxZeu vkSj 

'ks"k dk fjdkMZ j[kuk gSA fcu dkMZ vkSj LVkslZ ystj nks ,sls egÙoiw.kZ LVksj fjdkMZ gSa tks LVksj dh 

fofHkUu enksa dk fjdkMZ dk;e j[kus ds fy, j[ks tkrs gSaA 

 

fcu dkMZ ¼Bin Card½  

 

fcu dkMZ lkexzh dh çkfIr;ksa] fuxZeu vkSj 'ks"kksa dh ek=k dk ,d fjdkMZ çnku djrk gSA fcu ,d 

LFkku gS tgka eky dks LVksj fd;k tkrk gSA ;g oLrq dh ç—fr ij fuHkZj djrk gS fd fcu ,d 

'ksYQ gks] vyekjh gks ;k [kqyk LFkku gksA ;s dkMZ fcu ds lkFk layXu dj fn, tkrs gSa ;k mlds 

ikl j[k fn, tkrs gSa rkfd tSls gh çkfIr vkSj fuxZeu gks rHkh mlesa çfof"V dj nh tk,A LVksj dh 

çR;sd en ds fy, ,d vyx dkMZ cuk;k tkrk gS vkSj ;fn ,d gh vyekjh esa nks ensa j[kh tkrh 
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gSa rks çR;sd en ds fy, ,d&,d fcu dkMZ djds dqy nks fcu dkMZ cuk, tkrs gSa vkSj vyekjh 

dks nks fcu eku fy;k tkrk gSA 

 

fcu dkMZ çR;sd fcu esa LV‚d dk ,d fujUrj fjdkMZ çnku djrk gS vkSj LV‚d fu;a=.k esa 

LVksjdhij dh lgk;rk djrk gSA çR;sd lkexzh ds j[ks tkus okys vf/kdre LV‚d dks dkMZ ij 

fy[kk tkrk gSA ;fn lkexzh bl çdkj dh gS ftlds fy, vfxze vkns'k nsuk vko';d gS rks mlesa 

vknsf'kr lhek Hkh fy[kh tkrh gS rkfd U;wure lhek igqapus ls igys gh u;h lIykbZ ds fy, vkns'k 

fn;k tk ldsA bu dk;ksaZ ls LVkslZ ystj dh Lora= :i ls tkap Hkh gks tkrh gSA 

 

cM+s laxBuksa esa LVksjdhij LVksj fu;a=.k dkMZ Hkh j[krk gS tks fcu dkMkZsa dh rjg gh gksrs gSa vkSj 

bUgsa og vius lehi gh j[krk gSA blls t:jr iM+us ij vko';d lwpuk çkIr djus ds fy, fcuksa 

rd tkus dh dfBukbZ ls NqVdkjk fey tkrk gSA fcu dkMZ dk ,d uewuk fp= 4-3 esa fn;k x;k gSA 

 

Figure 4.3 : Specimen of Bin Card 

BIN CARD 
Name …………….      Maximum level…………. 

Description ……………      Minimum level…………. 

Bin No ………….      Ordering level…………. 

Location code ………….      Re-order quantity…………. 

Stores ledger folio………….     Unit…………. 

 

Receipts Issues Balance 

Quantity 

Audit 

Date G.R.No Qty. Date Req. No. Qty. Date Initials 

 

 

 

 

 

        

 

LVksj ystj ¼Stores Ledger½  

;g ystj ykxr ys[kk foHkkx esa j[kk tkrk gS vkSj fcu dkMZ ds leku gh gksrk gS flok; blds fd 

blesa çkfIr;ksa] fuxZeu vkSj 'ks"kksa dk ewY; ¼eqæk esa½ Hkh fn[kk;k tkrk gSA LVksj ystj esa çR;sd oxZ 

dh lkexzh dk ,d [kkrk gksrk gS vkSj blls lkexzh ds lEcU/k esa lHkh C;ksjk U;wure le; esa Kkr 

djus esa lqfo/kk gksrh gSA blls çkIr vkSj fuxZfer LVksj dk fujUrj fjdkMZ feyrk gS vkSj blls 

fdlh Hkh le; 'ks"k dh ek=k o ewY; dk irk yx ldrk gSA bl çdkj ;g çca/k dks ,d fujUrj 

eky lwph çnku djrk gSA  

LVksj ystj lk/kkj.kr;k vyx&vyx [kqys dkMksaZ esa j[kk tkrk gSA buds [kksus ;k gVk, tkus dh 

tksf[ke ls cpus ds fy, bu ij Øekuqlkj la[;k Mky nh tkrh gSA 

LVksj ystj dk ,d uewuk fp= 4-4 esa fn;k x;k gSA 
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Figure 4.4: Specimen of Stores Ledger  

STORES LEDGER  

ABC Co. Ltd. 

 
Name. …………       Maximum level…………………… 

Description ………….      Minimum level…………………… 

Location code ………….      Ordering level…………………… 

Re-order quantity …………………… 

Unit …………………… 

D
a

te
 

Receipts   Issued Balance Remarks 
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fcu dkMZ vkSj LVkslZ ystj esa vUrj 

Øe- la- fcu dkMZ LVksj ystj 

 

1 fcu dkMZ ys[kkadu fjdkMZ ugha gSA LVksj ystj ewy ys[kkdau fjdkMZ gSA 

2 ;g dsoy ek=k dk fjdkMZ gSA ;g ek=k vkSj ewY; nksuksa dk fjdkMZ gSA 

3 ;g LVksj ds vUnj j[kk tkrk gSA ;g LVksj ds ckgj j[kk tkrk gSA 

4 ;g LVksjdhij }kjk cuk;k tkrk gSA ;g ykxr ys[kk foHkkx }kjk cuk;k 

tkrk gSA 

5 çR;sd ysu&nsu dh vyx ls [krkSuh 

¼posting½ dh tkrh gSA 

ysu&nsuksa dh [krkSuh vkof/kd vkSj 

bdëh dh tk ldrh gSA 

 

;g /;ku jf[k, fd eky çkfIr uksV] lkexzh ekax fLyi] lkexzh okilh uksV vkfn çys[k Hkh LVkj 

fjdkMZ dk ,d Hkkx gSA 

 

cks/k ç'u x  

 

1- fjDr LFkkuksa dks Hkfj, % -  

i½  LVksj ystj --------------------------- }kjk cuk;k tkrk gSA 

ii½  fcu dkMZ dsoy --------------------------- dk fjdkMZ gSA  

iii½  fcu dkMZ ---------------------------}kjk cuk;k tkrk gSA  
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iv½   fcu dkMksaZ }kjk n'kkZ;h tkus okyh lkexzh dh ek=k ml ek=k ls esy [kkuh pkfg,  

tks okLro esa --------------------------- gSA 

2  crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

i½  ^fcu dkMZ fdlh Hkh le; lkexzh dh ek=k o ewY; n'kkZrk gSA   ¼   ½ 

ii½  fcu dkMZ ys[kk fjdkMZ dk Hkkx ugha gSA     ¼   ½ 

iii½  fcu dkMZ vkSj LVksj ystj nksuksa dks fy[kus ds fy, ewy  

çys[k ,d gh gksrs gSaA        ¼   ½ 

iv½  LVksj fu;a=.k dkMZ dks fcu dkMZ ds fodYi ds :i esa ç;ksx  

fd;k tkrk gSA         ¼   ½ 

v½  lkexzh ekax fLyi vkSj eky çkfIr uksV tSls çys[k Hkh LVksj  

ystj dk ,d Hkkx gSaA       ¼   ½ 

4-3-5  fujUrj eky&lwph ç.kkyh ¼Perpetual Inventory System½  

 

LV‚d dh fu;fer tk¡p dks lqfo/kktud cukus ds fy, vkSj LV‚d ds eky&iM+rky ¼stock taking½ 

gsrq dke cUn djus ls cpus ds fy,] çR;sd çkfIr vkSj fuxZeu ds ckn LVksj esa 'ks"k fjdkMZ djus 

dh fof/k viuk;h tkrh gSA bl fof/k dks fujUrj eky lwph ç.kkyh dgrs gSaA fcu dkMZ vkSj LVkslZ 

ystj bl ç.kkyh dks pkyw j[kus esa çca/k dh lgk;rk djrs gSa D;ksafd ;s lkexzh dh çkfIr vkSj 

fuxZeu gksus ij LV‚d dh HkkSfrd xfrfof/k dks fjdkMZ djrs gSa vkSj LVksj esa 'ks"k dks Hkh n'kkZrs gSaA 

fujUrj eky&lwph fjdkMZ dh ifj'kq)rk lqfuf'pr djus ds fy,] ,d fujUrj LV‚d lwph cukus ds 

dk;ZØe }kjk LVksj dk Hkksfrd lR;kiu fd;k tkrk gSA  

 

cgqr lh enksa dh çfrfnu ;k ckjackj fxurh djuk vkSj tkap djuk vkSj budk fcu dkMksaZ ;k LVksj 

ystj ls feyku djuk mfpr gksxkA  

 

lkekU; ifjfLFkfr;ksa esa lkexzh ds okLrfod LV‚d vkSj fjdkMZ fd, x, LV‚d esa dksbZ vUrj ugha 

gksuk pkfg,A rFkkfi fuEufyf[kr dkj.kksa ls buesa vUrj gksrk gS vkSj ge ifjgk;Z vkSj vifjgk;Z 

dkj.kksa esa oxhZ—r dj ldrs gSaA  

 

lkekU; vifjgk;Z dkj.k fuEufyf[kr gSa %  

 

i½  ok"i.k vkSj ladqpu  

ii½  tyok;q lEcU/kh fLFkfr;ksa ls gksus okyh fo—fr tSls ueh dk vo'kks"k.k ¼absorption of 

moisture½ vkfn A  

iii½  Hkkjh lkexzh dks rksM+us esa gksus okyh gkfu tSls ydM+h dks phjus esa gksus okyh gkfu A  

iv½  nq?kZVuk] vkx vkfn ls gksus okyh gkfu;kaA  
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lkekU; ifjgk;Z dkj.k fuEufyf[kr gSA  

 

i½  fcu dkMksaZ ;k LVksj ystj ij çkfIr;ksa] fuxZeu ;k 'ks"kksa dh [krkSuh ;k ifjdyu esa xyfr;ka  

ii½  pksjh vkSj VwV&QwV  

iii½  xyr fcu dkMZ ;k xyr LVksj ystj esa ysu&nsuksa dh çfof"V;ka  

 

ykHk  

 

fujUrj eky lwph ç.kkyh vkSj fujUrj LV‚d x.kuk ds fuEufyf[kr ykHk gSa %  

 

1  lHkh enksa dh HkkSfrd x.kuk fd, fcuk ekfld vkSj =Sekfld ykHk&gkfu fooj.k vkSj 

rqyu&i= cukuk laHko gSA ;g blfy, laHko gS D;ksafd vfUre LV‚d dh jkf'k fcu dkMksaZ 

;k LVksj ystj ls yh tk ldrh gSA  

 

2  ;g o"kZ ds vUr esa LVksj dh lHkh enksa dh HkkSfrd tkap djus ls cpkrh gS vkSj bl çdkj 

mRiknu esa gksus okyh #dkoV ls cpkrh gSA  

 

3  okLrfod LV‚d dh rqyuk vf/k—r vf/kdre o U;wure lhekvksa ls dh tk ldrh gS vkSj 

bl çdkj LV‚d dks fu/kkZfjr lhek esa j[kk tk ldrk gSA vf/kd LV‚d dh gkfu;ksa ls cpk 

tkrk gS vkSj LVkslZ lkexzh esa yxh iwath y{; ls vf/kd ugha gks ldrhA  

 

4  bl ç.kkyh dk deZpkfj;ksa ij ,d uSfrd çHkko gksrk gS] ;g mudks vuq'kkflr o lko/kku 

cukrh gS vkSj mUgsa csbekuh djus ls jksdrh gSA  

 

5  D;ksafd fjdkMZ djus dk vkSj fujUrj LV‚d x.kuk dk dk;Z rjhds ls vkSj vuko';d 

tYnckth ds fcuk fd;k tkrk gS blfy, miyC/k vkadMs vf/kd fo'oluh; gksrs gSaA  

 

6  vUrjksa vkSj xyfr;ksa dk tYnh ls irk yx tkrk gS vkSj mUgsa lq/kkjus ds fy, dk;Zokgh dh 

tk ldrh gS rkfd Hkfo"; esa ;s fQj u gksaA  

 

7  LVksj dh foLr`r vkSj vf/kd fo'oluh; tkap gks tkrh gSA vof/k 

 

8  chek ds fy, LVksj lEcU/kh vkadM+s fey tkrs gSaA  

 

9  blls Qkyrw] vç;qDr vkSj /kheh xfrfof/k okyh lkexzh dk irk py tkrk gS vkSj blds 

mipkj ds fy, dk;Zokgh dh tk ldrh gSA  

 

10  vkUrfjd fu;a=.k dh ç.kkyh ykxw jgrh gSA fcu dkMZ vkSj LVksj ystj ,d nwljs ij tkap 

dk dk;Z djrs gSaA vr% tSls gh xyrh gksrh gS] mldk irk yx tkrk gSA 
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4-3-6  LV‚d vkorZ vuqikr ¼Stock Turnover Ratio½  

 

;g Hkh LV‚d ij fu;a=.k dh ,d rduhd gSA ;g vuqikr miHkksx dh x;h lkexzh dh ykxr vkSj 

ml vof/k esa j[ks x, vkSlr LV‚d dk lEcU/k O;Dr djrk gSA ;g vuqikr fuEufyf[kr rjhds ls 

ifjdfyr fd;k tkrk gS% 

 

ml vof/k esa miHkkxs  dh x;h lkexzh dk ewY;
LV‚d vkor Z vuqikr ¾

ml vof/k ea s j[ks x, vklS r LVkWd dk  eYw ; 

 

 

vkSlr LV‚d çkjafHkd vkSj vfUre LV‚d ds ;ksx dks 2 ls Hkkx djds  

 

ifjdfyr fd;k tkrk gSA 

 

2

  LVkWd vafreLVkWd izkjafHkd 
¾ LV‚d  vkSlr

+
 

 

LV‚d vkorZ vuqikr ;g n'kkZrk gS fd LV‚d fdruh dq'kyrk ;k vdq'kyrk ls j[kk tkrk gS A ,sls 

LV‚d dk irk yxkus ds fy, ftlesa xfrfof/k fu;fer :i ls ugha gksrh] laxBu dks fofHkUu fdLe 

vkSj xzsM dh lkexzh dh rqyuk djus ls ykHk gksxk vkSj bl çdkj ds LV‚d dk irk yxus ij LV‚d 

esa vuko';d fuos'k dks U;wure fd;k tk ldrk gSA ,d uhpk vuqikr [kjkc Ø;] vç;qDr LV‚d 

dk lap; vkSj vO;f/kd LV‚d j[kuk vkfn n'kkZrk gSA nwljh vksj ,d Åapk vuqikr 'kh?kz xfr okys 

LV‚d vkSj LV‚d esa de fuos'k dks n'kkZrk gSA 

 

mnkgj.k 6 dh lgk;rk ls vki LV‚d vkorZ vuqikr ds- ifjdyu dh fof/k le> ldrs gSa vkSj ;g 

mnkgj.k vkSlr LV‚d j[ks tkus dh vof/k Hkh n'kkZrk gSA 

 

Illustration 6 

 

Calculate the stock inventory turnover ratio for the year 1989 from the following information 

and express the same in number of days the average inventory is consumed for each material 

and comment on the purchasing procedure.  

 

 Material X 

Rs. 

Material Y 

Rs. 

Opening Stock 40,000 60,000 

Purchases during the period  2,80,000 80,000 

Closing Stock 20,000 40,000 

 

Solution  

 

Material X Material Y 

Cost of Material Consumed Opening Stock 

 

40,000 60,000 

Add Purchases  2,80,000 80,000 

 3,20,000 1,40,000 

Less : Closing Stock 20,000 40,000 

 3,00,000 1,00,000 
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Average Stock  

Opening Stock 

 

40,000 

 

60,000 

Closing Stock 20,000 40,000 

Average stock X = 
60,000

2
=      Rs. 30,000  Y = 

1,00,000

2
= Rs. 50,000 

 

Inventory turnover ratio 

 
Cost of goods sold 

Average inventory 
    

          

   X     =  
3,00,000 

30,000 
= 10 𝑡𝑖𝑚𝑒𝑠        Y  =  

1,00,000 

50,000 
= 2 times               

 

Thus material X is fast moving and material Y is slow moving. Stock level of material  
Y may be refixed considering the turnover ratio and purchases of this item may be  
reduced. 
 

cks/k iz”u ?k 

 

1  fjDr LFkkuksa dks Hkfj, %  

 

i½  fu;fer tk¡p dks lqfo/kktud cukus ds fy, vkSj LV‚d x.kuk ds fy, mRiknu can 

  djus ls cpus ds fy, çR;sd çkfIr vkSj fuxZeu ds ckn LVksj 'ks"kksa dks fjdkMZ djus 

  dh fof/k dks -----------------------------------------------------dgrs gSaA 

ii½  nks fujUrj LV‚d fjdkMZ ----------------------- gSaA 

iii½  fujUrj eky lwph ç.kkyh LVksj esa dke djus okys deZpkfj;ksa ij ------------------------------- 

ds :Ik esa dk;Z djrh gSA 

iv½  fujUrj eky lwph ç.kkyh ds vUrxZr LVksj dk HkkSfrd lR;kiu -------------------------------

  dgykrk gSA 

v½  okLrfod LV‚d vkSj iqujkns'k LV‚d esa vUrj dqN ------------------------------ dkj.kksa vkSj dqN 

  ------------------------------ dkj.kksa ls mRiUu gksrs gSaA 

2  LV‚d vkorZ vuqikr fudkyus dk D;k mís'; gS\ 

 

4-4  lkjka'k 

 

LV‚d fu;a=.k ,d ,slh ç.kkyh gS tks LVksj esa vko';d ek=kvksa dks lqfuf'pr djrh gS rkfd 

vko';drk iM+us ij U;wure fuos'k djds lkexzh miyC/k gks ldsA LV‚d ij mfpr fu;a=.k 

mRiknu ykxr dks ?kVkus vkSj laxBu dh ykHkdkfjrk dks c<+kus esa cgqr lgk;d gSA - 

 

LV‚d fu;a=.k dh dqN lkekU; ç.kkfy;ka gaS % ¼i½ ABC fo'ys"k.k] ¼ii½ fofHkUu LV‚d lhek,a fu/kkZfjr 

djuk] ¼iii½ vkfFkZd vkns'k ek=k] ¼iv½ fujUrj eky lwph fjdkMksZ dk mi;ksx vkSj fujUrj LV‚d 

lR;kiu] vkSj ¼v½ fu;a=.k vuqikrksa dk ç;ksx vkSj /kheh xfr okys rFkk xfrghu LV‚d dk 

iqujkoyksduA  
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ABC fo'ys"k.k ds vUrxZr] lkexzh eSustj ^A^ oxZ dh enksa ij /;ku dsfUær djds LV‚d ij 

fu;a=.k dj ldrk gS vkSj FkksM+s le; esa vPNs ifj.kke ns ldrk gSA ABC fo'ys"k.k fyfid ykxr 

dks de djus esa lgk;d gS vkSj blls T;knk vPNk fu;kstu gksrk gS vkSj LV‚d vkorZu esa lq/kkj 

gksrk gSA 

 

lkexzh dh çR;sd en ds fy, fofHkUu LV‚d lhek,a fuf'pr djuk lkexzh çca/k dh ,d oSKkfud 

ç.kkyh gS vkSj ;g lkexzh dh vuqdwyre ek=k ds Ø; dks vkSj lkexzh ds u vf/kd vkSj u de 

LVksj dks lqfuf'pr djus esa lgk;d gksrh gSA 

 

vkfFkZd vkns'k ek=k dk fu/kkZj.k lkexzh dh ml ek=k ds fu/kkZj.k esa lgk;d gS ftlds fy, ml 

le; vkns'k fn;k tkuk pkfg, tc LV‚d iqujkns'k lhek ij igqap tk,A vkfFkZd vkns'k ek=k dks 

,slh lhek fuf'pr dh tkrh gS ftlls vkns'k ykxr vkSj LV‚d j[kus dh ykxr U;wure gks tk,A  

 

fujUrj eky lwph fu;a=.k ç.kkyh ,d ,slh fof/k gS ftlesa LVksj 'ks"kksa dks çR;sd çkfIr vkSj fuxZeu 

ds ckn fjdkMZ fd;k tkrk gS rkfd fu;fer tkap djus esa lqfo/kk gks vkSj LV‚d dh x.kuk djus ds 

fy, dk;Z dks can djus ls cpk tk ldsA 

 

LV‚d vkorZ vuqikr miHkksx dh x;h lkexzh dh ykxr vkSj ml vof/k esa j[ks x, vkSlr LV‚d dh 

ykxr dk vuqikr gSA ,d fuf'pr vof/k esa ,d LV‚d dk ftruh ckj ç;ksx fd;k x;k gS og 

lkexzh fu;a=.k vkSj lkexzh mi;ksx dh dq'kyrk dk ,d vPNk eki gSA bl çdkj fofHkUu enksa dk 

vkorZu tkuus ds ckn iw ath dks vokaNuh; LV‚d esa yxus ls jksduk laHko gSA 

 

 

4-5  'kCnkoyh 

 

LV‚d fu;a=.k ¼Inventory control½% og ç.kkyh tks U;wure fuos'k ls visf{kr le; ij LV‚d dh 

visf{kr ek=k lqfuf'pr djrh gSA  

 

,-ch-lh- fo'ys"k.k ¼ABC analysis½% LV‚d fu;a=.k dh ,d ç.kkyh tks okf"kZd miHkksx ewY; ij 

vk/kkfjr gksrh gSA 

 

vf/kdre lhek ¼Maximum level½% ;g og vf/kdre ek=k n'kkZrh gS ftlls vf/kd LV‚d fdlh Hkh 

le; ugha j[kk tkuk pkfg,A  

 

U;wure lhek ¼Minimum level½% ;g LV‚d dh og U;wure ek=k n'kkZrh gS tks gj le; gksuh 

pkfg,A  

 

ladV lhek ¼Danger level½% LV‚d ds lkekU; fuxZeu bl lhek ij jksd fn, tkrs gSa vkSj dsoy 

fof'k"V vkns'kksa ds vUrxZr gh fuxZeu fd;k tkrk gSA  

 

vkns'k lhek ¼Ordering level½% LV‚d dk og Lrj ftl ij LV‚d dh iqu% iwfrZ ds fy, vkns'k 

fn;k tkuk pkfg,A  

 

iqujkns'k ek=k ¼Re-order quantity½% LV‚d ds iqujkns'k lhek ij igqapus ij ftl ek=k ds fy, 

vkns'k fn;k tkuk gS A bls vkfFkZd vkns'k ek=k Hkh dgrs gSaA   
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eky çkIr gksus dh vof/k ¼Lead time½% eky ds fy, vkns'k nsus vkSj çkfIr ds chp dh vof/k A bls 

iqujkns'k vof/k Hkh dgrs gSaA  

 

LV‚d j[kus dh ykxr ¼Carrying cost½% lkexzh dks LVksj esa j[kus dh ykxr A 

 

vkns'k ykxr ¼Ordering cost½% lkexzh ds Ø; ds fy, vkns'k nsus dh ykxr A  

 

fcu dkMZ ¼Bin card½% ,d ,slk dkMZ tks lkexzh dh çR;sd en dh çkfIr] fuxZeu vkSj 'ks"k dk 

fujUrj fjdkMZ çnku djrk gSA  

 

LVksj ystj ¼Stores ledger½% ykxr ys[kk foHkkx esa j[kk tkus okyk fjdkMZ ftlesa lkexzh dh çR;sd 

en dh çkfIr] fuxZeu 'ks"k dh lwpuk ds lkFk&lkFk mudk ekSfæd ewY; Hkh gksrk gSA 

 

fujUrj eky lwph ç.kkyh ¼Perpetual inventory system½% LV‚d fjdkMZ ds tfj, lkexzh dh 

çR;sd çkfIr vkSj fuxZeu dks fjdkMZ djus ds i'pkr~ orZeku 'ks"kksa dks Kkr djus dh ç.kkyhA  

 

LV‚d vkorZ vuqikr (Stock turnover ratio½% ,d vof/k esa miHkksx dh x;h lkexzh ds ewY; vkSj 

ml vof/k esa vkSlr LV‚d ds ewY; dk vuqikr A 

 

4-6  cks/k ç'uksa ds mÙkj 

 

d  1 i½ xyr ii½ lgh  

[k  1 i½  lgh ii½  lgh iii½  xyr  iv½  lgh   

x  1 i½  ykxr ys[kk foHkkx ii½ ek=kvksa  iii½ LVksjdhij iv½ gkFk esa gS 
 

2 i½  xyr  ii½  lgh  iii½  lgh  iv½  xyr   v½  lgh 

 

?k  1  i½  fujUrj eky&lwph ç.kkyh  ii½ fcu dkMZ vkSj LVksj ystj iii½ uSfrd fu;a=.k 

     iv½ fujUrj LV‚d x.kuk  v½ ifjgk;Z vkSj vifjgk;Z 

 

4-7  Loij[k ç'u/vH;kl 

 

ç'u  

 

1  LV‚d fu;a=.k ls vki D;k le>rs gSa\ blds D;k mís'; gSa\  

 

2  ABC fo'ys"k.k D;k gksrk gS\ ABC fo'ys"k.k ds }kjk LVksj dh enksa ij fu;a=.k dSls fd;k 

tkrk gS\ 

  

3  LV‚d dh U;wure lhek] vf/kdre lhek vkSj vkns'k lhek dh ladYiukvksa dks Li"V dhft,A 

 bu lhekvksa dk fu/kkZj.k fdu dkjdksa ds v/khu gksrk gS\  

 

4  vkfFkZd vkns'k ek=k D;k gksrh gS\ bldk ifjdyu dSls fd;k tkrk gS\  

 

5  fcu dkMZ D;k gksrk gS\ blds QkeZ dk uewuk nhft, vkSj bldh mi;ksfxrk crkb,A 

 



20 
 

6 fujUrj eky&lwph fu;a=.k iz.kkyh dk D;k vFkZ gS \ blds ykHkksa dk o.kZu dhft,A 

7 LVkWd vkorZ fdls dgrs gS \ LVkWd fu;=.k esa LVkWd vkorZ vuqikr ds egRo dk foospu 

dhft,A 

vH;kl 

1)  Two components A and B are used as follows:  

 Normal usage      50 per week each  

 Minimum usage     25 per week each  

 Maximum usage     75 per week each  

 Re-order quantity     A 300 B 500  

 Re-order period     A:4 to 6 weeks, B : 2 to 4 weeks  

 Calculate for each component  

 a) Re-order level b) Minimum level c) Maximum level  

 (Answer:  A (a) 450 units (b) 200 units (c) 650 units  

   B (a) 300 units (b) 150 units (c) 750 units  

2)  Calculate economic ordering quantity from the following particulars:  

 Annual usage     6,000 units  

 Cost of material per unit   Rs. 20.00  

 Cost of placing and receiving  

 one order     Rs. 60.00  

 Annual carrying cost of one unit    10 per cent of inventory value  

 (Answer: 600 units)  

 

3)  From the following date for an accounting year calculate the inventory turnover and 

express the same in number of days the average inventory is consumed for each 

material  

  

 Material X 

Rs. 

Material Y 

Rs. 

Opening stock 1,000 1,200 

Purchases during the year 5,200 4,600 

Closing stock   600 1,600 

 

(Answer: Inventory turnover ratio X = 7 times Y = 3 times  

  Number of days average inventory is consumed X = 52 days Y= 122 days)  

 

 

uksV% bu ç'uksa ls vkidks bl bdkbZ dks vkSj vPNh rjg ls le>us esa lgk;rk feysxhA muds 

mÙkj nsus dk ç;kl dhft, vkSj ikB~;lkexzh ls iqf’V dhft,A ysfdu vius mÙkj 

fo'ofo|ky; dks er Hksft,A ;s flQZ vkids vius vH;kl ds fy, fn, x;s gSaA 
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dqN mi;ksxh iqLrdsa 

 

,e-,u- vjksM+k % ykxr ys[kkadu ¼ubZ fnYyh % ,l- pkan ,saM dEiuh fy-] 1989½ v/;k; 5]6]7  

 

,l-,u- egs'ojh ,oa ,l-,u- feÙky % ykxr ys[kkadu ds ewy rRo ¼fnYyh % Jh egkohj cqd fMiks] 

1989½ v/;k; 7&11  

 

,e-,y- vksloky ,oa ,u-ds- egs'ojh % ykxr ys[kkadu ¼t;iqj % jes'k cqd fMiks] 1991½ v/;k; 

8]9]10]12  

 

,-ds- lDlsuk % ykxr ys[kkadu ¼ubZ fnYyh % lqYrku pan ,saM lal] 1991½ v/;k; 5]6]7 
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bdkbZ 5   fuxZfer lkexzh dk ewY; fu/kkZj.k 

 

bdkbZ dh :ijs[kk  

5-0  mís';  

5-1  çLrkouk 

5-2 lkexzh dh ykxr dk fu/kkZj.k  

5-3 fuxZfer lkexzh ds ewY; fu/kkZj.k dh leL;k  

5-4 ewY; fu/kkZj.k dh i)fr;ka  

5-4-1 igys vkxeu igys fuxZeu i)fr  

5-4-2 vfUre vkxeu igys fuxZeu i)fr  

5-4-3 Hkkfjr vkSlr i)fr  

5-4-4 izfrLFkkiu ewY; i)fr 

5-4-5 ekud ewY; i)fr 

5-4-6 foØsrkvksa dks okil dh x;h lkexzh dk ewY; fu/kkZj.k  

5-4-7 LVksj dks okil dh x;h lkexzh dk ewY; fu/kkZj.k  

5-4-8 lkexzh dh deh dk ys[kk 

5-4-9 lkexzh&gkfu dk izca/k 

5-5 lkjka'k  

5-6  'kCnkoyh 

5-7  cks/k ç'uksa ds mÙkj  

5-8  Loij[k ç'u/vH;kl 

 

5-0  mís'; 

 

bl bdkbZ dks i<+us ds ckn vki bl ;ksX; gks ldsaxs fd %  

 

•  mRiknu ds fy, fuxZfer lkexzh dh ykxr dk ifjdyu dj ldsa; 

•   fuxZfer lkexzh dh dher fu/kkZj.k esa vkus okyh leL;k dk mYys[k dj ldsa;  

•   ewY; fu/kkZj.k dh fofHkUu i)fr;ka crk ldsa; 

•   igys vkxeu igys fuxZeu i)fr] vfUre vkxeu] igys fuxZeu i)fr vkSj Hkkfjr vkSlr   

  i)fr dh vPNkbZ cqjkbZ dk ewY;kadu dj ldsa; vkSj  

•   Åij crk;h x;h rhuksa i)fr;ksa ds vUrxZr LVksj ystj cuk ldsaA 

5-1  çLrkouk 

 

vkius ;g i<+k gS fd LVksj ystj ,d egÙoiw.kZ LVksj fjdkMZ gS tks ykxr ys[kk foHkkx }kjk j[kk 

tkrk gS vkSj ek=kvksa ds vfrfjDr ;g mu ewY;ksa dks Hkh fjdkMZ djrk gS ftu ij lkexzh dks çkIr 

fd;k x;k gS vkSj fuxZfer fd;k x;k gSA tgka rd lkexzh dh çkfIr;ksa dk lEcU/k gS bUgsa NwV] 

ifjogu O;;] ik=ksa ds ewY; vkfn ds fy, lek;kstu djus ds ckn ml dher ij fjdkMZ fd;k tk 

ldrk gS ftl ij mUgsa Ø; fd;k x;k FkkA ysfdu tgka rd lkexzh ds fuxZeuksa dk lEcU/k gS] ;g 

leL;k vkrh gS fd çR;sd fuxZeu dks fdl ewY; ij fjdkMZ fd;k tk, D;ksafd ;g gks ldrk gS fd 
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lkexzh ds fofHkUu ijs"k.k ¼consignments½ fofHkUu ewY;ksa ij [kjhns x, gksaA bl leL;k ds lek/kku 

ds fy, ys[kkikyksa us lkexzh çokg lEcU/kh fofHkUu ekU;rkvksa ij vk/kkfjr dbZ i)fr;ksa dk fodkl 

fd;k gSA bl bdkbZ esa vki fuxZfer lkexzh ds ewY; fu/kkZj.k dh bUgha i)fr;ksa ds ckjs esa vkSj dqN 

çeq[k i)fr;ksa ds vuqlkj LVksj ystj [kkrk cukus ds ckjs esa i<+saxsA 

 

5-2  lkexzh dh ykxr dk fu/kkZj.k ¼Ascertainment of the  Cost of Materials½ 

 

çkIr lkexzh dh ykxr Kkr djus ds fy, ftl ewy çys[k dk mi;ksx fd;k tkrk gS og chtd gSA 

blesa ewy dher ds lkFk&lkFk NwV] HkkM+k] chek] fcØh dj] ik=ksa dk ewY; tSlh ensa Hkh nh gqbZ gksrh 

gSaA laxBu <qykbZ] lkexzh ds çkIr djus] fujh{k.k djus vkSj HkaMkj.k ij Hkh dqN O;; djrk gSA vc 

;g ç'u mBrk gS fd lkexzh dh ykxr fudkyus ds fy, O;; dh bu enksa esa ls fdu&fdu dks 

'kkfey fd;k tk,A vkb, buesa ls çR;sd en ij ,d&,d djds fopkj djsaA 

 

udn NwV ¼Cash Discount½% ;fn lIyk;j ds fcyksa dk Hkqxrku ,d fufnZ"V vof/k esa dj fn;k 

tkrk gS rks og ,d NwV nsrk gS ftls udn NwV dgrs gSaA ,slh NwV dh ykxr ys[kkadu esa ys[kk 

fof/k ds lEcU/k esa vyx&vyx er gSaA ,d er ;g gS fd udn NwV D;ksafd dsoy foÙkh; ysu&nsu 

dh ç—fr dh gksrh gS blfy, bls ykxr ys[ks ls vyx j[kuk pkfg,A nwljk er ;g gS fd ;fn 

udn NwV ges'kk 'kh?kz Hkqxrku djds vftZr dh tkrh gS rks ykxr ys[ks esa lkexzh dh vfUre nj 

fudkyus esa bls 'kkfey fd;k tk ldrk gSA 

 

O;kikfjd NwV ¼Trade Discount½% O;kikfjd NwV dks chtd esa Ø; ewY; ls dVkSrh ds :i esa 

fn[kk;k tkrk gSA ;fn çs"k.k esa ,d gh en gS rks iwjh O;kikfjd NwV Ø; ewY; esa ls ?kVk nh tkrh 

gS A bl çdkj blds ys[kkadu esa dksbZ dfBukbZ ugha vkrhA ysfdu ;fn ijs"k.k esa dbZ ensa gksa rks 

NwV dh jkf'k dks ijs"k.k dh enksa esa çR;sd en ds ewY; ds vk/kkj ij ckaV nsuk pkfg,A fdlh Hkh 

fLFkfr esa] O;kikfjd cês dh dVkSrh ds ckn 'kq) jkf'k dks Ø; ewY; ekuk tkrk gSA 

 

ek=k lEcU/kh NwV ¼Quantity Discount½% cgqr vf/kd ek=k esa Ø; djus ds fy, çksRlkgu ds :i 

esa ek=k NwV nh tkrh gSA cês dh nj [kjhnh x;h ek=k ij fuHkZj djrh gSA lIyk;j ds –f"Vdks.k ls 

cgqr cM+h ek=k dk Ø; vkns'k mldh foØ; vkSj forj.k ykxrksa dks ?kVkrk gSA blls lIyk;j dks 

tks cpr gksrh gS mldk ,d Hkkx og ek=k laca/kh NwV ds tfj, Øsrk dks ns nsrk gSA Øsrk ds 

n`f"Vdks.k ls] ek=k laca/kh NwV dher esa deh tSlh gh gSA vr% ek=k laca/kh NwV dh jkf'k O;kikfjd 

NwV dh Hkkafr gh lek;ksftr dh tk ldrh gSA 

 

ifjogu O;; ¼Transportation Charges½% dHkh&dHkh lIykbZ dh 'krksaZ esa Øsrk ds LFkku ij eky 

dh fu%'kqYd lqiqnZxh dk çko/kku gksrk gSA ,slh fLFkfr esa ewY; esa ifjogu O;; igys ls 'kkfey gksrk 

gSA ysfdu vf/kdka'k fLFkfr;ksa esa ifjogu ykxr Øsrk }kjk nh tkrh gSA lkexzh dh ykxr fudkyus 

ds fy, bls chtd ewY; esa tksM+ nsuk pkfg,A ysfdu lqfo/kk ds fy, ifjogu O;; dks QSDVjh 

mifjO;; dh ,d en ekuk tk ldrk gSA 

 

lhek 'kqYd] mRiknu 'kqYd] fcØh dj vkfn ¼Customs, Excise, Sales Tax, etc.½% lIyk;j chtd 

ewY; esa cgqr lh ensa tSls fcØh dj] mRiknu 'kqYd] lhek 'kqYd] pqaxh vkfn tksM+ nsrk gSA ;fn ;s 

O;; çR;{k :i ls fo'ks"k lkexzh dks vkcafVr fd, tk ldsa] rks bUgsa Ø; ewY; esa tksM+uk pkfg,A 

 

çkfIr] fujh{k.k] HkaMkj.k] lkexzh ys[kkadu vkSj Ø; foHkkxksa ds O;;% ;s O;; vklkuh ls lkexzh ij 

vkcafVr ugha fd, tk ldrsA vr% bUgsa QSDVjh mifjO;; ekuk tkrk gS vkSj fuxZfer çR;{k lkexzh 
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ds ewY; ds vk/kkj ij olwy fd;k tkrk gS ;k bUgsa lkekU; mifjO;; ekuk tkrk gS ftls fuxZfer 

lkexzh ds ewY; ds vk/kkj ij fofHkUu ykxr&dsUæksa esa ckaV fn;k tkrk gSA 

 

ik=ksa ds ewY; ¼Cost of Containers½% lkexzh lIyk;jksa }kjk lkekU;r;k ik=ksa esa lIykbZ dh tkrh 

gSA os blds fy, vyx ls eY; ys Hkh ldrs gSa ;k ugha Hkh ys ldrs gSaA vkSj ;s ik= okil fd, 

tkus okys ;k u okil fd, tkus okys gks ldrs gSaA ik=ksa ds ewY; dk ys[kk fuEufyf[kr fof/k;ksa esa 

ls fdlh ,d ds }kjk fd;k tk ldrk gS %  

 

d½  ;fn lIyk;j us ftu ik=ksa esa lkexzh lIykbZ dh gS mudk ewY; ugha fy;k gS rks bl ckjs esa 

dksbZ jkf'k lkexzh ds ewY; esa tksM+us dh vko';drk ugha gSA ysfdu ;fn ik=ksa dk dqN ewY; 

fey ldrk gS rks mldk vuqeku yxkuk pkfg, vkSj bl vuqekfur jkf'k dks lkexzh dh 

ykxr esa ls ?kVkuk pkfg,A fodYir% bl jkf'k dks QSDVjh mifjO;; esa ls ?kVk;k tk ldrk 

gSA  

 

[k½  ;fn lIyk;j us ik=ksa dk ewY; fy;k gS vkSj ;s ik= okil fd, tkus okys ugha gS rks mudk 

ewY; ¼muls feyus okys ewY;] ;fn dksbZ gS] dks ?kVkdj½ lkexzh dh ykxr esa 'kkfey fd;k 

tkuk pkfg,A  

 

x½  ;fn lIyk;j us ik=ksa dk ewY; fy;k gS vkSj ;s ik= mls okil fd, tk ldrs gSa rks ik=ksa 

ds ewY; vkSj mudh okilh ij lIyk;j }kjk ØsfMV dh x;h jkf'k ds vUrj dks lkexzh ds 

Ø; ewY; esa tksM+k tk,xkA  

 

?k½  tgka lIyk;j ik=ksa ds okil djus ij mlds }kjk fy, x, ik=ksa ds ewY; dk iwjk ØsfMV 

nsus dks lger gS] rks bl ekU;rk ij] ik=ksa ds ewY; dks lkexzh ds ewY; esa ugha tksM+k 

tk,xk] fd ik=ksa dks lIyk;j dks okil dj fn;k tk,xk vkSj mudk iwjk ewY; olwy dj 

fy;k tk,xkA mnkgj.k 1 dh lgk;rk ls vki lkexzh ds Ø; ewY; dk ifjdyu le> 

ldrs gSaA  

 

Illustration 1 

 

From the following invoice received from a supplier, calculate the material cost per  

unit:  

 

Quantity Particulars Rate Rs. Amount 

Rs. 

150 kgs Material x 10.00 per kg 1,500 

100 kgs Material y 12.00 per kg 1,200 

   2,700 

 Less trade discount  90 

 

Add: 

  2,610 

Cost of containers (capacity of each 50 kgs)  

Cartage and carriage  

Octroi duty @ 1%  

60 

75 

27 

 2,772 

Terms  

i)  5% cash discount for payment within a week  

ii)  Return value of containers Rs.9 each  
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Solution  

 

Statement showing the calculation of material cost:  

 

  Material x 

Rs. 

 Material y 

Rs. 

Invoice price 1,500  1,200 

Less : Trade Discount (divided in the ratio of 

invoice price i.e., 5:4) 

50  40 

  1,450  1,160 

Add : i)  Cost of containers 

(divided in the ratio of quantity i.e., 150:100) 

 

9 

  

6 

Actual Cost   60    

Return Cost 45    

 15    

ii)  Cartage and carriage 

     ( in the ratio of quantity i.e.; 150:100) 

45  30 

iii)   Octroi duty  

     (in the ratio of invoice price) 

 15  12 

  1,519  1,208 

Cost per kg  1,519  1,208 

  150 kgs  100 kgs 

  = Rs.10.13  =Rs.12.08 

 

 

Notes: 

 

i)  Cash discount being a financial item, has been ignored.  

ii)  It has been assumed that containers have been returned.  

 

5-3  fuxZfer lkexzh ds ewY; fu/kkZj.k dh leL;k 

 

ml ewY; dk fu/kkZj.k] ftl ij lkexzh ds fuxZeu dk Hkkj Mkyuk gS] ykxr ys[kkadu dh –f"V ls 

cgqr egÙoiw.kZ gSA ;fn dhersa yEch vof/k rd fLFkj jgrh gSa rks fuxZfer lkexzh ds ewY; fu/kkZj.k 

esa cgqr de dfBukbZ gksrh gSA ysfdu] O;ogkj esa ;g ns[kk x;k gS fd eqæk ds ewY; esa ifjorZuksa] iwjh 

nqfu;ka esa oLrqvksa dh dherksa esa ifjorZuksa] fofHkUUk L=ksrksa ds Ø; vkSj ek=k NwVksa esa vUrjksa ds dkj.k 

lkexzh dh dherksa esa mrkj&p<+ko vkrk jgrk gSA vr% ,d ys[kk&vof/k esa lkexzh ds fofHkUu ijs"k.k 

vyx&vyx ewY;ksa ij [kjhns tk ldrs gSA blfy,] leL;k ;g gS fd le;&le; ij mRiknu dks 

fuxZfer lkexzh ds ewY; fu/kkjZ.k ds fy, bu ewY;ksa esa ls fdl dk ç;ksx fd;k tk,~A D;k igys 

ijs"k.k ds ewY; dk ç;ksx djs ;k nwljs ijs"k.k ds ewY; dk ;k bu nksuksa ds vkSlr ewY; dk\ 

mnkgj.k ds fy, 10 tuojh dks lkexzh ^x^ 200 fd- 30 #- çfr fd- dh nj ls [kjhnh x;h vkSj 16 

tuojh dks 300 fd- 32 #- çfr fd- nj ls [kjhnh xbZA 18 tuojh dks 250 fd- mRiknu foHkkx dks 

fuxZfer dh xbZA vc ç'u ;g mBrk gS fd lkexzh ^x^ dh 250 fd- ek=k dk mRiknu ij Hkkj    

30 #- dh nj ls Mkyk tk, ;k 32 #- dh nj ls ;k 31 #- ¼vkSlr ewY;½ dh nj lsA bl leL;k 

dks gy djus ds fy, vusd i)fr;ksa dk fodkl gqvk tks lkexzh çokg ds ckjs esa dqN ekU;rkvksa ij 

vk/kkfjr gSaA bl bdkbZ ds vuqHkkx 5-4 esa vki dqN çeq[k i)fr;ksa dk foLrkj ls v/;;u djsaxsA 
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fuxZfer lkexzh ds ewY; fu/kkZj.k dh ,d vPNh fof/k dks fuEufyf[kr 'krsZ iwjh djuh pkfg,%  

d½  fuxZeu ewY; ls lkexzh dh ykxr olwy gks tkuh pkfg,A  

[k½  fuxZeu ewY; ls pkyw cktkj dher çfrfcfEcr gksuh pkfg,A  

x½  fuxZeu ewY; ls vyx&vyx vof/k esa vyx&vyx midk;ksaZ dh ykxr esa cgqr vf/kd 

fofHkUurk ugha vkuh pkfg,A  

?k½  fuxZeu ewY; ds dkj.k vfUre LV‚d dk ewY; fu/kkZfjr djrs le; vf/kd lek;kstu dh 

vko';drk ugha iM+uh pkfg,A  

³½  bldk ifjpkyu ljy gksuk pkfg,A 

5-4  ewY; fu/kkZj.k dh i)fr;ka 

fuxZfer lkexzh dk ewY; fu/kkZfjr djus ds fy, tks fofHkUu i)fr;ka ç;ksx esa ykbZ tkrh gSa mudks 

fuEufyf[kr :i esa oxhZ—r fd;k tk ldrk gS %  

I  okLrfod ykxr i)fr;ka 

d½  igys vkxeu igys fuxZeu [First in First Out ¼FIFO½]  

[k½  vfUre vkxeu igys fuxZeu [Last in First Out ¼LIFO½]  

x½  fof'k"V ewY; ¼Specific Price½  

?k½  lcls egaxs eky dk igys fuxZeu [Highest in First Out ¼HIFO½] 

³½  vk/kkj LV‚d i)fr ¼Base Stock Method½  

II  vkSlr ewY; i)fr;k¡ 

d½  lk/kkj.k vkSlr ¼Simple Average½  

[k½  Hkkfjr vkSlr ¼Weighted Average½  

x½  lkef;d lk/kkj.k vkSlr ¼Periodic Simple Average½ 

?k½  lkef;d Hkkfjr vkSlr ¼Periodic Weighted Average½  

³½  py lk/kkj.k vkSlr ¼Moving Simple Average½   

p½  py Hkkfjr vkSlr ¼Moving Weighted Average½  

III  dkYifud ewY; i)fr;k ¡  

d½  ekud ewY; ¼Standard Price½ 

[k½  c<+k;k x;k ewY; ¼Inflated Price½  

IV  cktkj ewY; i)fr;k¡  

d½  çfrLFkkiu ewY; ¼Replacement Price½ 

[k½  'kq) çkI; ewY; ¼Net Realisable Price½  
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fofHkUu i)fr;k¡ dh Åij nh x;h lwph esa ls igys vkxeu igys fuxZe] ^vfUre vkxeu igys 

fuxZe^ vkSj ^Hkkfjr vkSlr^ *izfrLFkkiu ewY;* vkSj *ekud ewY;* ,slh i)fr;k¡ gS tks lkekU;r;k 

ç;ksx dh tkrh gSaA vr% ge bUgha ij foLrkj ls ppkZ djsaxsA 

5-4-1  igys vkxeu igys fuxZeu i)fr (FIFO½  

bl i)fr esa ;g ekU;rk dh tkrh gS fd igys çkIr gqbZ lkexzh dks igys fuxZfer fd;k tkuk gSA 

blds vUrxZr lcls igys çkIr gqbZ lkexzh dk ewY; igys fy;k tkrk gS vkSj tc bl ijs"k.k dk 

eky lekIr gks tkrk gS rks blls vxys ijs"k.k ds ewY; dks yxk;k tkrk gS vkSj blh Øe esa ;g 

i)fr vkxs pyrh gSA nwljs 'kCnksa esa tc LVksjdhij ls fdlh fo'ks"k çdkj dh lkexzh ds fy, ekax 

dh tkrh gS rks og lcls igys çkIr gqbZ lkexzh dk ewY; yxk,xk c'krsZ fd og lkexzh LVksj esa gksA 

;fn ml ijs"k.k dh cph lkexzh dh ek=k ekaxh x;h ek=k ls de gS rks og nwljs ijs"k.k dk ewY; 

yxk,xk vkSj blds ckn rhljs] fQj pkSFks ijs"k.k dk ewY; yxk,xk vkSj ;g Øe esa pyrk jgsxk tc 

rd fd ekax dh x;h iwjh ek=k fuxZfer ugha gks tkrhA ;g i)fr bl fu;e ij vk/kkfjr gS fd 

lkexzh dk fuxZeu çkfIr;ksa ds Øe esa fd;k tkuk pkfg, vkSj ;g okLrfod ewY; ij gksuk pkfg,A 

;g /;ku jf[k, fd LVksj dk HkkSfrd fuxZeu Åij crk, x, Øe esa gksuk vko';d ugha gS] D;ksafd 

lkekU;r;k u rks ;g laHko gS vkSj u gh ,slk djuk vko';d gSA ;g O;oLFkk dsoy ys[kkadu ds 

fy, gh gSA D;k safd igys [kjhnh x;h lkexzh dk Hkkj igys Mkyk tkrk gS blfy, vfUre LV‚d dk 

ewY; pkyw cktkj ewY; ds yxHkx cjkcj gh gksrk gSA 

mnkgj.k 2 dh lgk;rk ls vki ;g le> ldrs gSa fd bl i)fr ds vUrxZr fuxZfer lkexzh dk 

ewY; fu/kkZj.k fdl çdkj fd;k tkrk gSA 

Illustration 2  

 

In a factory, the following purchases and issues were made during the month of January, 

1988. Prepare the stores Ledger Account under FIFO method. 

 

 

Date Purchases 

 

 Issues 

 Units Rate (Rs) — 

Jan.1 500 5.00 — 

Jan.8 300 5.10  

Jan. 13 —  600 

Jan. 18 400 5.20 — 

Jan 23 — — 300 

Jan. 25 500 5.10 — 

Jan. 31 — — 200 
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Solution: 

STORES LEDGER ACCOUNT  

(Under FIFO Method) 

 

Name………………………………….     Maximum Level………………………….. 

Description……………………………     Minimum Level………………………….. 

Location Code…………………………..     Ordering Level………………………….. 

        Re-order quantity………………………….. 

Date Receipt  Issues  Balance 

 G.R.N. 

No. 

Qty Rate 

Rs. 

Amount 

Rs. 

R.S. 

NO 

Qty Rate 

Rs. 

Amount 

Rs. 

Qty Rate 

Rs. 

Amount 

Rs. 

Jan. 1 _ 500 5.00 2,500 _ _ _ _ 500 5.00 2,500 

Jan.8 _ 300 5.10 1,530 _ _ _ _ 800    500 

     300       

         

5.00 

5.10 

 

4,030 

Jan. 13 _ _ _ _ _ 600      300 

           300 

5.10 

5.00 

 

3,030 

 

200 

 

5.00 

1,000 

Jan. 18 _ 400 5.20 2,080 _ _ _ - 600    200 

          400 

5.00 

5.20 

3,080 

Jan. 23 _ _ _ _ _  300       

             

         

5.20 1,560 300  200 

        100 

5.00 

5.20 

1,520 

Jan. 25 _ 500 5.10 2,550 _ _ _  800    200 

         100 

        500 

5.00 

5.20 

5.10 

 

4,070 

Jan. 31  _ _ _ _ 200 5.10 1,020 600    200 

          100 

         300 

5.00 

5.20 

5.10 

 

3,050 

  1,700  8,660  1,100  5,610 600  3,050 

Closing stock is 100 units @ Rs. 5.20 and 500 units @ Rs.5.10 

 

;g fof/k ewY; fxjus ds le; mi;ksxh gS D;ksafd mRiknu ds fy, lkexzh ds mi;ksx dh ykxr 

vf/kd gksxh tcfd LVkWd ds izfrLFkkiu dh ykxr de gksxhA ijUrq ewY; c<+us ds le; bl fof/k 

dk mi;ksx djus ij mRiknu dh ykxr c<+sxh vkSj mlds lkFk ykHk vkSj VSDl nsunkjh Hkh c<+sxhA 

 

ykHk 

1  og le>us esa lk/kkj.k gS vkSj ifjpkyu esa ljy gSA  

2 D;kasfd mRiknu ij lkexzh dk Hkkj okLrfod ykxr ds vk/kkj ij Mkyk tkrk gS blfy, 

bl i)fr dks viukus ls dksbZ ykHk ;k gkfu ugha gksrhA  

3 ;g ,d vPNh LV‚d çcU/k ç.kkyh gS D;ksafd lcls iqjkuh bdkbZ;ksa dk lcls igys ç;ksx 

fd;k tkrk gS vkSj LVkWd esa rktk eky cpk gksrk gSA  

4 vfRkUe LV‚d lk/kkj.kr;k LV‚d dk mfpr ewY;kadu n'kkZrk gS D;ksafd blesa lkexzh dks gky 

gh esa dh x;h Ø; “kkfey gksrh gSA 

gkfu;k¡ 

1  ;fn Ø; dh x;h lkexzh ds ewY;ksa esa cgqr mrkj&p<+ko gksrk gS rks ifjdyuksa dh la[;k ls 

ys[kk dk;Z tfVy gks tkrk gS vkSj xyfr;ksa dh laHkkouk,a c<+ tkrh gSaA 

2  çR;sd fuxZeu ds fy, çk;% ,d ls vf/kd dher viukuh iM+rh gSA  

3  ,d midk;Z dh nwljs midk;Z ls rqyuk djuk dfBu gks ldrk gS D;ksafd fofHkUu midk;ksaZ 

ij fuxZeu dk Hkkj vyx&vyx ewY;ksa ij Mkyk tk ldrk gSA  

4  mrkj&p<+ko okys cktkj esa] fuxZeuksa dh ykxr esa pkyw cktkj ewY; dk çHkko çdV ugha 

gksrkA 
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5-4-2  vfUre vkxeu igys fuxZeu i)fr ¼LIFO½  

bl i)fr ds vUrxZr lcls ckn esa çkIr ijs"k.k dks] fuxZfer lkexzh ds ewY; fu/kkZj.k esa /;ku esa 

j[kk tkrk gSA ;g i)fr bl ekU;rk ij vk/kkfjr gS fd lcls ckn esa çkIr lkexzh dks lcls igys 

fuxZfer fd;k tkrk gSA bl çdkj tc dqN lkexzh ds fy, ekax çkIr gksrh gS rks LVksjdhij lcls 

ckn [kjhnh xbZ lkexzh dk ykxr&ewY; yxk,xkA ;fn ftruh ek=k dh vko';drk gS og lcls 

ckn ds ijs"k.k dh cph gqbZ bdkb;ksa ls vf/kd gS rks lcls ckn ds ijs"k.k ls igys ds ijs"k.k dk 

ykxr&ewY; yxk,xk vkSj ;gh Øe pyrk jgsxkA  

;g i)fr c<+rh gqbZ dherksa ds le; esa mi;qDr gS D;ksafd mRiknu ij çHkkfjr lkexzh dk ewY; 

vf/kd gksxk ftlls ykHk de gks tk,axs vkSj dj nkf;Ro de gks tk,xkA mRiknu ykxr Hkh orZeku 

ewY;ksa ds yxHkx cjkcj gh gksxhA 

mnkgj.k 3  nsf[k, vkSj v/;;u dhft, fd bl i)fr ds vUrxZr fuxZfer lkexzh dk ewY; 

fu/kkZj.k fdl izdkj fd;k tkrk gSA 

Illustration 3: 

 

By taking the data of  Illustration 2 , prepare the Stores Ledger Account under LIFO method. 

 
Solution: 

STORES LEDGER ACCOUNT   

(Under LIFO Method) 

 

Name………………………………….     Maximum Level………………………….. 

Description……………………………     Minimum Level………………………….. 

Location Code…………………………..     Ordering Level………………………….. 

        Re-order quantity………………………….. 

Date Receipt  Issues  Balance 

 G.R.N. 

No. 

Qty 

Units 

Rate 

Rs. 

Amount 

Rs. 

R.S. 

NO 

Qty 

Units 

Rate 

Rs. 

Amount 

Rs. 

Qty 

Units 

Rate 

Rs. 

Amount 

Rs, 

Jan. 1 _ 500 5.00 2,500 _ _ _  500 5.00 2,500 

Jan.8 _ 300 5.10 1,530 _ _ _    800    500 

            300 

         

5.00 

5.10 

4,030 

Jan. 13 _ _ _ _ _ 600    300                     

300 

         

5.10 

5.00 

3,030 200 5.00 

 

1,000 

Jan. 18 _ 400 5.20 2,080 _ _ _ _ 600       200 

             400 

5.00 

5.20 

3,080 

Jan. 23 _ _ _ _ _ 300     

           

5.20 1,560 300       200 

             100 

5.00 

5.20 

1,520 

Jan. 25 _ 500 5.10 2,550 _ _ _ _    200 

800        100 

  500 

5.00 

5.20 

5.10 

4,070 

Jan. 31  _ _ _ _ 200 5.10 1.020 200 

600       100 

        300 

5.00 

5.20 

5.10 

3,050 

  1,700  8,660   5,610  600  3,050 

Closing stock is 200 units @ Rs. 5.00, 100 units @ 5.20 and 300 units @ Rs. 5.10. 
 

ykHk  

bl i)fr ds vUrxZr fuxZfer lkexzh ds ewY; fu/kkZj.k djus ds fuEufyf[kr ykHk gSa %  

1  tc ysu&nsu de gksa rks ;g ,d ljy vkSj mi;ksxh i)fr fl) gksrh gSA  
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2  D;ksafd fuxZeu okLrfod ykxr ij gksrk gS blfy, bl i)fr ds ç;ksx ls dksbZ ykHk&gkfu 

ugha gksrhA  

3  mRiknu ij Hkkj lcls gky ds ewY;ksa ij Mkyk tkrk gS blls mRiknu ykxr pkyw ewY; 

Lrjksa dks çfrfcfEcr djrh gSA 

4  c<+rh gqbZ dherksa dh vof/k esa ykHk de dj fn, tkrs gSa D;ksafd mRiknu ij Hkkj pkyw 

ewY;ksa ij gksrk gSA bl çdkj dj nkf;Ro de gks tkrk gSA  

5  ;g i)fr cnyrs gq, ewY;&Lrjksa ds le; esa ykHkksa esa mrkj&p<+ko dks [kRe dj nsrh gSA  

gkfu;k¡  

1  dHkh&dHkh ,d gh ekax ds fy, ,d ls vf/kd ewY; viukus iM+rs gSaA  

2  tSlk igyh i)fr ¼FIFO) esa Fkk] blesa Hkh tc çkfIr dh njksa esa cgqr mrkj&p<+ko gksrk gS 

rks ifjdyu cgqr dfBu o tfVy gks tkrs gSaA  

3  tc dhersa fxj jgh gksrh gS rks ,sls le; esa mRiknu ij de Hkkj Myrk gSA  

4  tSlk fd igyh i)fr ¼FIFO) esa Fkk] blesa Hkh nks midk;ksaZ ds fy, fudkys x, LV‚d ds 

le; esa dsoy dqN feuVksa dk vUrj gh bu nksuksa midk;ksaZ ds ewY; esa cgqr vUrj n'kkZ 

ldrk gSA blls fofHkUu midk;ksaZ dh rqyuk djuk cgqr dfBu gks tkrk gSA  

5  vfUre LV‚d dk ,sls ewY; ij ewY;kadu fd;k tkrk gS tks orZeku ewY;ksa dks ugha n'kkZrkA 

5-4-3  Hkkfjr vkSlr i)fr ¼Weighted Average Method½  

okLrfod ewY; i)fr;ksa dh fdlh Hkh i)fr ¼FIFO ;k LIFO½ ds vUrxZr lkexzh ds cfgxZeu ds 

fuf'pr Øe dh ekU;rk djuh iM+rh gS vkSj ;g ekU;rk lgh Hkh gks ldrh gS vkSj xyr Hkh gks 

ldrh gSA vr% bl ckr dk leFkZu fd;k tkrk gS fd fuxZfer lkexzh dk ewY; fu/kkZj.k vkSlr 

ewY; ij fd;k tkuk pkfg,A ;g vkSlr ,d lk/kkj.k vkSlr gks ldrh gS ;k ,d Hkkfjr vkSlr gks 

ldrh gSA Hkkfjr vkSlr dks T;knk mfpr ekuk tkrk gS D;ksafd blesa çR;sd ewY; ij [kjhnh x;h 

ek=kvksa dk /;ku j[kk tkrk gSA Hkkfjr vkSlr ewY; LV‚d esa lkexzh ds dqy ewY; dks çR;sd fuxZeu 

ls iwoZ LV‚d esa dqy ek=k ls Hkkx nsdj ifjdfyr fd;k tkrk gSA bl çdkj]  

ek=k dqy LV‚d esa

  ewY; lkexzh dkLV‚d esa
  ewY;  vkSlrHkkfjr =  

;g /;ku j[kuk vko';d gS fd Hkkfjr vkSlr i)fr ds vUrxZr vkSlr ewY; mruh gh ckj 

ifjdfyr fd;k tkrk gS ftruh ckj lkexzh çkIr dh tkrh gS vFkkZr~ tc Hkh lkexzh çkIr gksrh gS 

rHkh vkSlr ewY; ifjdfyr fd;k tkrk gSA vkSlr ewY; fuxZeu ds le; ifjdfyr ugha fd;k 

tkrkA  bl çdkj bl i)fr ds vUrxZr tSls gh u;k ijs"k.k çkIr gksrk gS] ,d u, ewY; dk 

ifjdyu fd;k tkrk gS vkSj fQj tc rd lkexzh dk u;k ijs"k.k çkIr u gks rc rd lkjs fuxZeu 

blh ewY; ij yxk, tkrs gSaA  

 

tc dherksa esa cgqr vf/kd mrkj&p<+ko gksrk gS rks ml vof/k esa bl i)fr ls vPNs ifj.kke feyrs 

gSa D;ksafd ;g LV‚d esa fofHkUu ijs"k.kksa ls çkIr lkexzh ds ewY;ksa dh vkSlr ysdj ewY;ksa ds 

mrkj&p<+ko dks cjkcj dj nsrh gSA lkexzh ds ewY; fu/kkZj.k dh ;g i)fr mRiknu ls Ø; ewY; 

Hkh olwy dj ysrh gSA  
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mnkgj.k 4 dh lgk;rk ls vki Hkkfjr vkSlr ewY; ij fuxZfer lkexzh dk ewY; fu/kkZj.k le> 

ldrs gSaA 

 

Illustration 4 : 

 

Based on the data given in Illustration 2, prepare the stores Ledger Account on weighted 

average price method.  
 

Solution: 
STORES LEDGER ACCOUNT  

(Under Weighted Average Method) 

Name………………………………….     Maximum Level………………………….. 

Description……………………………     Minimum Level………………………….. 

Location Code…………………………..     Ordering Level………………………….. 

        Re-order quantity………………………….. 

Date Receipt  Issues  Balance 

 G.R.N. 

No. 

Qty 

Units 

Rate 

Rs. 

Amount 

Rs. 

R.S. 

NO 

Qty 

Units 

Rate 

Rs. 

Amount 

Rs. 

Qty 

Units 

Rate 

Rs. 

Amount 

Rs. 

Jan. 1 _ 500 5.00 2,500 _ _ _  500 5.000 2,500 

Jan.8 _ 300 5.10 1,530 _ _ _  800   

 

5.0375 

 

4,030 

Jan. 13 _ _ _ _ _ 600   

 

5.0375 3,023 200 

 

5.035 1,007 

Jan. 18 _ 400 5.20 2,080 _ _ _  600 

           

5.1458 3,087 

Jan. 23 _ _ _ _ _ 300   

 

5.1458 1,544 300 5.143 1,543 

Jan. 25 _ 500 5.10 2,550 _ _ _  800    

         

5.1167 

 

4,093 

Jan. 31  _ _ _ _ 200 5,1172 1,023 600   

 

5.1167 

 

3,070 

  1,700  8,660  1,100  5,990 600 5.1167 3,070 

Closing Stock is 600 units @ Rs. 5.1167 per unit 

 

ykHk  

1  ;g rdZlaxr vkSj vfojks/kh ¼consistent½ gSA  

2  ykxr rqyuk,a vf/kd ljy cuk nh tkrh gSaA A  

3  tc ewY;ksa esa vR;f/kd mrkj&p<+ko gksrs gSa rks ;s bu mrkj&p<+koksa dks cjkcj dj nsxhA  

4  u, ewY; dk ifjdyu LV‚d esa u;h çkfIr ij gh djuk iM+rk gS mlds ckn tc rd 

vxyk ijs"k.k u vk, lHkh fuxZeuksa dk Hkkj blh ewY; ij Mkyk tkrk gSA  

gkfu;k¡  

1  bl i)fr esa vR;f/kd ifjdyu djus gksrs gSaA mnkgj.k ds fy, bl i)fr dk ykHk çkIr 

djus ds fy, vkSlr ewY;ksa dk ifjdyu pkj ;k ikap n'keyo LFkku rd djuk gksrk gS tks 

cgqr esgur dk dke gSA  

2  lkexzh ewY; pkyw ewY;ksa dks ugha n'kkZrkA  

3  ;g laHko gS fd vfUre LV‚d Hkh pkyw cktkj dherksa dks ugha n'kkZ,A  

4  gj ckj tc u;k Ø; fd;k tkrk gS rks u, ifjdyu djus gksrs gSaA blesa xf.krh; dke 

cgr djuk gksrk gS ftlls xyrh dh laHkkouk,a vf/kd gks tkrh gSA 
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fofHkUu laxBuksa }kjk Hkkfjr vkSlr ewY; i)fr dk gh T;knkrj ç;ksx fd;k tkrk gS D;ksafd ;g 

i)fr fuxZfer lkexzh ds ewY; fu/kkZj.k dh vPNh i)fr dh vf/kdka'k 'krksaZ dks iwjk djrh gSA  

5-4-4 izfrLFkkiu ewY; i)fr 

bl i)fr ds vUrxZr fdlh lkexzh dks nsus dh frfFk ds cktkj ewY; dks izfrLFkkiu ewY; ekuk 

tkrk gSA bl i)fr dk mi;ksx ykxr esas gksus okys orZeku ewY; dks n”kkZuk gSA fuekZrk izfr’Bku 

lk/kkj.kr% dPps eky dks dkQh vf/kd ek=k esa [kjhnrs gSa ftldk mi;ksx dqN ekg Ik”pkr~ gksrk 

gSA bl le; ds vUrjky esa lk/kkj.kr% lkexzh dk ewY; c<+ tkrk gSA bl i)fr ds vUrxZr ewY; 

o`f) dk ykHk fuekZrk izfr’Bku dks feyrk gSA bl i)fr dk ;g ykHk gS fd Hk.Mkju cgh [kkrk 

rS;kj djuk dkQh vklku gksrk gS vkSj fofHkUu ewY;ksa dh x.kuk djus dh vko”;drk ugha gksrh 

tSlk dh vfUre vkxeu igys fuxZeu (LIFO) vkSj igys vkxeu igys fuxZeu (FIFO) ds ekeys 

ds fd;k tkrk gSA bl i)fr esa jksdM+&ckdh dkWye esa ewY; nj ugh n”kkZ;h tkrh gS D;ksafd bldh 

fo”oluh;rk ugha gksrh gSA 

jksdM+ ckdh dh x.kuk igys dh ckdh jk”kh esa ls fuxZe jk”kh ?kVk dj izkIr dh tkrh gSA ijUrq bl 

i)fr dh dqN lhek,a gSa tSls izR;sd fuxZe fnu ij izpfyr orZeku cktkj ewY; dh tkudkjh izkIr 

djuk ftlds fy, vfrfjDr dk;Z djuk iM+rk gSA dHkh&dHkh ;g Hkh gks ldrk gS fd ml fnu dk 

izfrLFkkiu ewY; izkIr u gks ldsA Hk.Mkju dk ewY; fu/kkZj.k izfrLFkkiu ewY; ds vk/kkj ij ugha 

fd;k tkrk gS D;ksafd blds dkj.k ,Slk ykHk vFkok gkfu fn[kkbZ nsrh gS tks okLro esa izkIr ugha 

gksrhA   

fuEufyf[kr mnkgj.k ls vkidks izfrLFkkiu ewY; i)fr esa fuxZe lkexzh ds ewY; fu/kkZj.k dks 

le>us esa lgk;rk feysxhA 

Illustration 5 :  

 

From the data given in Illustration 2, prepare the Stores Ledger Account under Replacement 

Price Method. The replacement prices on the day of issue are as below: 

 

January, 13 Rs. 5.30 per unit 

January, 23 Rs. 5.50 per unit 

January, 31  Rs. 5.40 per unit 

 
Solution:  

STORES LEDGER ACCOUNT  (Under Replacement Price Method) 

Name………………………………….     Maximum Level………………………….. 

Description……………………………     Minimum Level………………………….. 

Location Code…………………………..     Ordering Level………………………….. 

        Re-order quantity………………………….. 

Date Receipt  Issues Balance 

 G.R.

N. 

No. 

Qty Rate 

Rs. 

Amount 

Rs. 

R.S. 

NO 

Qty Rate 

Rs. 

Amount 

Rs. 

Qty Amount 

Rs. 

Jan.1 - 500 5.00 2,500 - - - - 500 2,500 

Jan 8 - 300 5.10 1,530 - - - - 800 4,030 

Jan 13 - - - - - 600 5.30 3,180 200 850 

Jan 18 - 400 5.20 2,080 - - - - 600 2,930 

Jan 23 - - - - - 300 5.50 1,650 300 1,280 

Jan 25 - 500 5.10 2,550 - - - - 800 3,830 

Jan 31 - - - - - 200 5.40 1,080 600 2,750 
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bl fof/k ds vUrxZr vki ns[k ldrs gSa fd vfUre LVkWd dk okLrfod ewY; 600 bdkbZ @ 4-5833 

¼2750½ gS tcfd [kjhnnkjh dk okLrfod ewY; FIFO fof/k esa # +5-70 vkSj # +5-10 vkSj LIFO fof/k 

esa # +5-00] vkSj # +5-10 gSA blls ;g Li’V gS fd mRiknd O;olkf;d QeZ lLrs ewY; dk ykHk 

mBkrh gS ¼[kjhnnkjh ds le; de ewY;½ ijUrq bldk ykHk xzkgd dks ugha nsrh gSaA ;fn “ks’k cps 

eky dk ewY; @ # +5-0 ¼izfrLFkkiu ewY;½ yxk;k tk, rks ;g # +3240 gksxkA ijUrq LVkWd dk 

vfUre ewY; 2750 fn[kkbZ nsrk gSA ;gk¡ ij ykHknk;d vUrj ¼3240 - 2740½ # +490 gSA D;ksafd ml 

le; bldk ewY; de yxk;k x;k Fkk vkSj ;g ykHk lEcaf/kr O;olkf;d izfr’Bku dks tkrk gSA 

 

5-4-5 ekud ewY; i)fr 

bl i)fr esa fuxZe lkexzh dk ekud ewY; igyh dbZ izo`fÙk;ksa] tSls NwV] vkiwfrZ vkSj ekax] cktkj 

dh fLrfFk vkfn dks /;ku esa j[k dj fuf”pr fd;k tkrk gSA ;g ,d iwoZ&fu/kkZfjr ewY; gksrk gSA 

;g ekud ewY; ,d fuf”pr le; ds fy, lk/kkj.kr% ,d NekbZ vFkok ,d o’k Z ds fy, fu/kkZfjr 

fd;k tkrk gSA  blhfy, bl ewY; esa le;&le; ij vFkok tc vko”;drk gks la”kks/ku fd;k 

tkrk gSA bl i)fr esa izkfIr;ksa dks okLrfod ykxr ij vafdr djrs gSa vkSj fuxZr lkexzh dk ewY; 

igys ls fuf”pr ekud ewY; ds vuqlkj r; djrs gSaA  

fuEufyf[kr mnkgj.k 6 vkidks Hk.Mkj cgh [kkrs esa ekud ewY; i)fr dks vafdr djus dh fof/k dks 

le>us esa lgk;rk djsxkA 

Illustration 6 : 

 

By considering the transaction given in illustration 2, prepare Store Ledger Account under 

Standard Price Method.  The Standard price was fixed at Rs. 5.30 per unit. 

 
Solution:  

STORES LEDGER ACCOUNT (Under Standard Price Method) 

Name………………………………….   Maximum Level………………………….. 

Description……………………………   Minimum Level………………………….. 

Location Code…………………………..   Ordering Level………………………….. 

       Re-order quantity………………………….. 

Date Receipt  Issues Balance 

 G.R

.N. 

No. 

Qty 

units 

Rate 

Rs. 

Amount 

Rs. 

R.S. 

NO 

Qty Rate 

Rs. 

Amount 

Rs. 

Qty 

units 

Amount 

Rs. 

Jan.1 - 500 5.00 2,500 - - - - 500 2,500 

Jan 8 - 300 5.10 1,530 - - - - 800 4,030 

Jan 13 - - - - - 600 5.30 3,180 200 850 

Jan 18 - 400 5.20 2,080 - - - - 600 2,930 

Jan 23 - - - - - 300 5.30 1,590 300 1,340 

Jan 25 - 500 5.10 2,550 - - - - 800 3,890 

Jan 31 - - - - - 200 5.30 1,060 600 2,830 

 

bl x.kuk dks izfrLFkkiu ewY; fof/k ls rqyuk djus ij vki ns[ksxsa fd fuxZe lkexzh ds ewY; 

fu/kkZj.k ds vykok x.kuk leku gSA izfrLFkkiu ewY; fof/k esa fuxZe ewY; fuxZe fnukad ij ckt+kj 

ewY; dh Hkkafr ifjofrZr gksrk gSA ijUrq ,d fuf”pr le; ds nkSjku tks lEcfU/kr O;olkf;d 

izfr’Bku r; djrk gS] fuxZe eky dk ewY; fLFkj jgrk gSA ekud ewY; ds vuqlkj LVkWd dk ewY; 

# +3180 ¼600] 5-30½ gSA ;gk¡ ij LVkWd dk okLrfod ewY; # +2830 gSA bldk vUrj # +350 ¼3180 

- 2830½ vYi ewY; gS vkSj ,d vuqdwy ewY; ifjorZu gSA  
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5-4-6  foØsrk dks okil dh x;h lkexzh dk ewY; fu/kkZj.k  

tks lkexzh fo'ks"k fooj.kksa ds vuqlkj ugha gksrh ;k ftldh fdLe ?kfV;k gksrh gS mls foØsrk dks 

okil dj fn;k tkrk gSA ;fn ,slh lkexzh LVksj dks ugha Hksth x;h gS vkSj çkIrdrkZ foHkkx }kjk gh 

foØsrk dks okil dj nh tkrh gS rks eky ds chtd ewY; esa vko';d lek;kstu djus ds ckn 

foØsrk dks ,d MsfcV uksV Hkstk tkrk gSA ijUrq ;fn ,sls eky dks LV‚d esa 'kkfey dj fy;k x;k 

gS rks bl okilh dks LVksj ystj [kkrs ds fuxZeu dkye esa fjdkMZ djuk iM+sxk vkSj bldk ewY; og 

gksxk ftl ij bUgsa çkIr fd;k x;k FkkA fodYir%] bUgsa lkexzh dk lkekU; fuxZeu ekuk tk ldrk 

gS vkSj ewY; fu/kkZj.k dh ftl i)fr dk ç;ksx fd;k tkrk gS mlds vuqlkj bldk ewY; fu/kkZfjr 

fd;k tkrk gSA bl çdkj]  

i½  ;fn igys vkxeu igys fuxZeu ¼FIFO) i)fr viuk;h tkrh gS rks ewY; og gksxk tks 

okilh dh rkfj[k ij lcls iqjkus LV‚d dk gSA  

ii½  ;fn vfUre vkxeu igys fuxZeu ¼LIFO½ i)fr viuk;h tkrh gS rks lkexzh dk ewY; lcls 

ckn dh çkfIr ds ewY; ls fu/kkZfjr fd;k tk,xkA  

iii½  ;fn vkSlr ewY; i)fr viuk;h tkrh gS rks okilh dk ewY; fu/kkZj.k vkSlr ewY; ij fd;k 

tk,xkA  

iv½  izfrLFkkiu ewY; vFkok ekud ewY; i)fr dk vuqlj.k djus dh fLFkfr esa okil dh xbZ 

lkexzh dk ewY; mlh i)fr ds vuqlkj r; fd;k tkrk gS tSlk fd mldks nsrs le; r; 

fd;k x;k FkkA 

5-4-7  LVksj dks okil dh x;h lkexzh dk ewY; fu/kkZj.k  

,d midk;Z dks fuxZfer dqN lkexzh Qkyrw gks ldrh gSA bls LVksj dks okil djuk pkfg,A bl 

çdkj okil dh x;h lkexzh dks fcu dkMZ vkSj LVksj ystj nksuksa esa fjdkMZ fd;k tkrk gSA ,slh 

okilh dks LVksj ystj [kkrs esa fjdkMZ djus dk lkekU; fu;e ;g gS fd budk ewY; ml dher ij 

fu/kkZfjr fd;k tkrk gS ftl ij bUgsa ewyr% fuxZfer fd;k x;k Fkk vkSj fQj bUgsa vxyh ekax esa 

'kkfey djds mlh ewY; ij fuxZfer fd;k tkrk gS] tc rd fd vU;Fkk u fn;k gksA ysfdu] ;fn 

dEiuh us Hkkfjr vkSlr ewY; i)fr viuk;h gS rks okil dh x;h lkexzh dks ml dher ij fjdkMZ 

djuk pkfg, ftl ij og ewyr% fuxZfer dh x;h Fkh vkSj fQj ,d u;k vkSlr ewY; ;g ekudj 

fudkyuk gksxk tSls fd okil dh x;h lkexzh ,d u;k Ø; gSA dHkh&dHkh ewy fuxZeu ewY; ugha 

fn;k gksrkA ,slh fLFkfr esa] bls lkexzh dk lcls ckn dk fuxZeu ekuuk pkfg, vkSj mlds vuqlkj 

fjdkMZ djuk pkfg,A 

5-4-8  lkexzh dh deh (Shortage½ dk ys[kk  

lkexzh ds LV‚d dk HkkSfrd lR;kiu djus ij ;fn lkexzh dh deh ik;h tkrh gS rks bldh LVksj 

ystj ds fuxZeu dkye esa çfof"V djuh pkfg, vkSj fuxZfer lkexzh ds ewY; fu/kkZj.k ds fy, tks 

i)fr viuk;h x;h gS mlh ds vuqlkj bldk ewY; fu/kkZj.k djuk pkfg,A  

fuEufyf[kr mnkgj.k 7 Hk.Mkju dks okfil dh xbZ lkexzh vkSj lkexzh dh deh dks fdl izdkj 

vafdr djrs gSa] n”kkZrk gSA 

 

 



14 
 

Illustration 7 

 

The particulars of receipts and issues of materials in a factory in August 1987 are as  

under:  

August 01  Opening balance 1,500 kgs. @ Rs. 12 per kg.  

  “ 02  Issued 100 kgs.  

  “ 03  Issued 250 kgs.  

  “ 04  Issued 300 kgs.  

  “ 05  Purchased 400 kgs. @ Rs 12.50 per kg.  

  “ 09  Issued 300 kgs.  

  “ 10  Purchased 200 kgs @ Rs. 12.50 per kg.  

  “ 11  Issued 300 kgs.  

  “ 12  Returned from workshop issued on 3rd August 20 kgs.  

  “ 13  Issued 450 kgs.  

  “ 16  Purchased 500 kgs. at  Rs. 13.00 per kg.  

  “ 18  Issued 400 kgs.  

  “ 20  Returned from workshop issued on 9th August 60 kgs.  

  “ 22  Issued 300 kgs.  

 “ 26  Purchased 400 kgs. @ Rs. 12.00 per kg.  

  “ 29  Issued 200 kgs.  

 

Pricing of issues is to be done on FIFO basis. A shortage of 10 kgs. was noticed on  

16th August. Prepare the Stores Ledger Account for the month of August, 2018.  

 

Solution: 
STORES LEDGER ACCOUNT  

(Under FIFO Method) 

Name………………………………….     Maximum Level………………………….. 

Description……………………………     Minimum Level………………………….. 

Location Code…………………………..     Ordering Level………………………….. 

        Re-order quantity………………………….. 

Date Receipt  Issues Balance 

 G.R.

N. 

No. 

Qty 

Kgs 

Rate 

Rs. 

Amount 

Rs. 

R.S. 

NO 

Qty 

Kgs 

Rate 

Rs. 

Amount 

Rs. 

Qty 

Kgs 

Rate 

Rs. 

Amount 

Rs. 

August 1 _ 1,500 12.00 18,000 _ _ _ _ 1500 12.00 18,000 

August 2 _ _ _ _ _ 100 12.00 1,200 1400 12.00 16,800 

August 3 _ _ _ _ _ 250  

 

12.00 3,000 1150 12.00 13,800 

August 4 _ _ _ _ _ 300 

 

12.00 3,600 850 12.00 10,200 

August 5 _ 400 12.50 5,000 _ _ _ _ 1250  850 

          400 

12.00 

12.50 

15,200 

August 9 _ _ _ _ _ 300 

 

12.00 3,600 950   550 

          400 

12.00 

12.50 

11,600 

August 10 _ 200 12.50 2,500 _ _ _ _          550 

  1150  400 

200 

12.00 

12.50 

12.50 

 

14,100 

August 11 _ _ _ _ _ 300 

 

12.00 3,600            250 

 850      400 

200 

12.00 

12.50 

12.50 

 

10,500 

August 12 _ 20 12.00 240 _ _ _ _              20 

          250    

870   400 

          200 

          

12.00 

12.00 

12.50 

12.50 

 

10,740 
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August 13 _ _ _ _ _            20 

450   250 

         180 

12.00 

12.00 

12.50 

   240 

3000   5,490 

2250 

               

   420   220    

         200   

          

 

12.50 

13.00 

 

5,250 

August 16 _ 500 13.00 6,500 _ _ _ _            

           220    

520      200  

            500  

          

 

12.50 

12.50 

13.00 

 

 

11,750 

August 18 _ _ _ _ _         

400   220 

         180 

 

12.50 

12.50 

 

2,750   5,000 

2,250 

             

            

520       20  

           500  

          

 

 

12.50 

13.00 

 

 

6,750 

August 20 _ 60 12.00 720 _ _ _ _               60 

 580       20 

           500              

12.00 

12.50 

13.00 

 

7,470 

August 22 _ _ _ _ _            60 

300     20 

         220 

12.00 

12.50 

13.00 

720 

250      3,830 

2,860 

             

 360 

             

 

13.00 

 

4.680 

August 26 _ 400 12.00 4,800 _ _ _ _ 360 

400 

13.00 

12.00 

9,480 

August 29 _    _ 200 13.00 2,600  160 

  400 

13.00 

12.00 

6,880 

 

Closing Stock is 160 kgs @ Rs.13.00 per kg and 400 kgs @ Rs. 12.00 per kg. 

 

 

Notes 

 

1) Returned from Workshop: The returns from workshop are entered in the receipt 

column and valued at the rare at which they were originally issued. In this illustration, 

there are two returns from workshop on 12th and 20th August respectively. These are 

to be valued at the rates at which they were originally issued, that is, rates charged 

(Rs. 12) on 3rd and 9th August respectively. Further, the 20 units returned on 12th 

August have been included in the issue made on 13th August; and 60 units returned 

on 20th August have been included in the issue made on 22nd August.  

 

2)  Shortage: Shortage have been entered in the issue column and has been treated  just 

like other issues. It is to be valued at the rate as per the method adopted, the FIFO, 

LIFO etc. treating the shortage as one of the issues.  

 

Illustration 8 

 

From the following record of the receipt and issues of coal and stores verification  

report, calculate the prices of issues charged out under weighted average method.  

2018 

April  1  Opening balance: 100 tons Rs. 50 per ton  

“ 5  Issued 60 tons  

“ 6  Received 120 tons Rs. 50.50 per ton  

“ 7  Issued 50 tons (the stock verification report reveals a loss of 1 ton)  

“ 8  Received back from completed job 2 tons previously issued Rs. 50.25 per ton,  

“ 9  Issued 80 tonnes.  
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Solution : 

STORES LEDGER ACCOUNT   

(Under Weighted average Method) 

Name………………………………….     Maximum Level………………………….. 

Description……………………………     Minimum Level………………………….. 

Location Code…………………………..     Ordering Level………………………….. 

        Re-order quantity………………………….. 

Date Receipt  Issues Balance 

 

1990 

G.R.

N. 

No. 

Qty 

Tons 

Rate 

Rs. 

Amount 

Rs. 

R.S. 

NO 

Qty 

Tons 

Rate 

Rs. 

Amount 

Rs. 

Qty 

Tons 

Rate 

Rs. 

Amount 

Rs. 

April 1 _ 100 50.00 5,000.00 _ _ _ _ 100 50.00 5,000.00 

April 5 _ _ _ _ _ 60 50.0000 3,000.00 40 50,00 2,000.00 

April 6 _ 120 50.50 6,060.00 _ _ _ _ 160 50.3750 8,060.00 

April 7 _ _ _ _ _ 50 

 

50.3750 2,518.75 110 50.3750 5,541.25 

April 7 _ _ _ _ _ 1 

(loss) 

50.3750 50.38 109 50.3750 5,490.87 

April 8 _ 2 50.25 100.50 _ _ _ _ 111 50.3727 5,591.37 

April 9 _ _ _ _ _ 80 50.3727 4029.82 31 50.3727 1,561.55 

  222  11,160.50  191 9,598.94  31  1,561.56 

Closing Stock is 31 tons @ Rs. 50.3727 per ton. 

 

cks/k ç'u d  

 

1  crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

 

i½  c<+rh gqbZ dherksa ds le; esa lkexzh ds ewY; fu/kkZj.k dh igys vkxeu igys tkuk 

i)fr mi;qDr gSA                                                 (    ) 

ii½  ewY; fu/kkZj.k dh vfUre vkxeu igys fuxZe i)fr ds vuqlkj fuxZe pkyw vkfFkZd 

 ewY;ksa ds vklikl gksrs gSaA                                          (    ) 

iii½ LVksj ds ewY; fu/kkZj.k dh Hkkfjr vkSlr i)fr esa fofHkUu ewY;ksa ds ;ksx dks bu  

 ewY;ksa dh la[;k ls Hkkx fn;k tkrk gSA                               (    ) 

 

2 fjDr LFkkuksa dks Hkfj,A 

i½  ----------------------------dherksa ds le; esa fuxZfer lkexzh ds ewY; fu/kkZj.k dks igys vkxeu 

igys fuxZe i)fr mi;qDr gSA 

ii½  --------------------------------------dherkas ds le; es vfUre vkxeu igys fuxZe i)fr mi;qDr 

gSA  

iii½  tc dherksa esa -------------------- rks fuxZfer lkexzh ds ewY; fu/kkZj.k dh Hkkfjr vkSlr 

i)fr mi;qDr gSA 

3- mnkgj.k 6 esa nh xbZ izfof’V;ksa ds fy, fuEufyf[kr “kh’kZdksa ds vUrxZr Hk.Mkj cgh [kkrk 

ys[kk rS;kj dhft,  
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(i) LIFO i)fr  

(ii) Hkkfjr vkSlr i)fr  

(iii) izfrLFkkiu ewY; i)fr ¼izfrLFkkiu ewY; gSa % vxLr 2]3 rFkk 4] & 12 # ( 

vxLr 9  & 13 # ( vxLr 11 &    # 13-50( vxLr 13 rFkk 18 & 13 # ( 

vxLr 27 rFkk 29 # & 14] vkSj  

(iv) ekud ewY; i)fr ;g ekurs gq, fd ekud ewY; # 13 izfr fdyksxzke gSA 

5-4-9 lkexzh&uqdlku dk izca/k 

Lkkexzh ds izca/k dh fofHkUu fLFkfr;ksa tSls izkfIr] Hk.Mkju] fuxZr vkSj lalk/ku] vkfn ds nkSjku 

lkexzh esa uqdlku gksus dh laHkkouk jgrh gSA lkexzh ds bl uqdlku dks nks oxksZa ( i) lkekU; 

uqdlku vkSj ii) vlkekU; uqdlku esa oxhZd`r fd;k tkrk gSA 

i)  lkekU; uqdlku & Ik;kZIr lko/kkuh cjrus ds ckotwn Hkh izkd`frd fØ;kvksa ds nkSjku gksus 

okyh lkexzh uqdlku bl oxZ esa vkrh gSA mnkgj.k Lo:Ik nzO;ksa & xSlksa tSls jlk;uksa isVªksy] 

lh + ,u + th +] ih + ,u + th vkfn ds ynku vkSj mrjkbZ ds nkSjku ok’ihdj.k ls gksus okyh 

gkfuA blh izdkj lhesaV ds FkSyksa vkSj dks;ys vkfn esa Hkh uqdlku gksrk gS D;ksafd bu inkFkksZ 

dks cM+h ek=k esa [kjhnk tkrk gS ijUrq mRiknu foHkkx dks ckj&ckj budh FkksMh&FkksM+h ek=k 

nh tkrh gSA blh izdkj QuhZpj fuekZ.k esa Hkh ydM+h ds dkVus ls uqdlku gksrk gSA bu 

uqdlkuksa dks iw.kZ :Ik ls nwj ugha fd;k tk ldrk gSA 

ii)  vlkekU; uqdlku & bl oxZ esa bl izdkj dh gkfu;ka lfEefyr dh tkrh gS tks lkexzh ds 

xyr izdkj ls ysus&nsus ds dkj.k [kjkc Hk.Mkju] rksM&QksM] pksjh] vkx] HkwdEi] ck<+ vkfn 

ds dkj.k gksrh gSaA 

uqdlku dk ys[kk&tks[kk 

lkekU; uqdlku dks ykxr dk ,d Hkkx le>k tkrk gSA bldks lekfgr djus ds fy, lkexzh dh 

nj esa mfpr c<+ksrjh dh tkrh gSA bl uqdlkj dks QSDVjh ds mifjO;; esa Mky nsrs gSaaaA 

5-5  lkjka'k 

 

lkexzh dk ewY; Kkr djus ds fy, lkexzh ds Ø; ewY; esa dqN lek;kstu] tSls udn NwV] ifjogu 

dh ykxr] fMCcksa dk ewY; vkfn] djus gksrs gSaA  

 

lkexzh dk Ø; vyx&vyx le; esa vyx&vyx dherksa ij fd;k tk ldrk gSA vr% tc bUgsa 

mRiknu dks fuxZfer fd;k tkrk gS rks ml ewY; ds ckjs esa leL;k mRiUu gksrh gS ftl ij bUgsa 

fjdkMZ fd;k tkuk pkfg,A bls okLrfod ewY; ij] vkSlr ewY; ij] dkYifud ewY; ij ;k cktkj 

ewY; ij fjdkMZ fd;k tk ldrk gSA vr% fuxZfer lkexzh ds ewY; fu/kkZj.k dh cgqr lh i)fr;ka 

fodflr dh x;h gSaA buesa ls igys vkxeu igys fuxZe ¼FIFO½ vfUre vkxeu igys fuxZe 

¼LIFO½ vkSj Hkkfjr vkSlr ewY; ;s rhu eq[; i)fr;k¡ gSaA igys vkxeu igys fuxZe i)fr ds 

vUrxZr igys lcls igys ds ijs"k.k dk ewY; fd;k tkrk gS vkSj tc og lekIr gks tkrk gS rks 

vxys ijs"k.k dk ewY; fy;k tkrk gS blh çdkj ;g Øe pyrk jgrk gSA ;g i)fr ?kVrh gqbZ 

dherksa ds le; esa mi;qDr gSA  
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vfUre vkxeu igys fuxZe i)fr ds vUrxZr lcls ckn ds izs"k.k dk ewY; lcls igys fy;k tkrk 

gS vkSj tc og lekIr gks tkrk gS rks mlls igys ds izs"k.k dk ewY; fy;k tkrk gSA bl i)fr ds 

vUrxZr lkexzh dk ewY; pkyw ewY; Lrj ds vf/kd vklikl gksrk gSA  

 

vlkekU; uqdlku dks ykxr esa lfEefyr ugha fd;k tk ldrk gSA vfirq bldks ykHk vkSj gkfu 

ys[kk ea lfEefyr fd;k tkrk gSA blls ;g Li’V gS fd bl izdkj ds uqdlku dks Hk.Mkj.k eas 

fLFkr mi;ksx gksus okyh lkexzh esa ugh lfEefyr fd;k tkuk pkfg,A 

 

Hkkfjr vkSlr i)fr ds vUrxZr] ewY; dk ifjdyu LV‚d esa lkexzh ds dqy ewY; dks dqy ek=k ls 

Hkkx djds fd;k tkrk gSA lkexzh ds ewY; fu/kkZj.k dh bl i)fr ls vPNs ifj.kke feyrs gSa D;ksafd 

;g LV‚d esa fofHkUu ijs"k.kksa ds ewY;ksa dh vkSlr ysdj ewY;ksa esa mrkj&p<+koksa dks cjkcj dj nsrh 

gSA fofHk= laxBuksa }kjk T;knkrj blh i)fr dk ç;ksx fd;k tkrk gS D;ksafd ;g fuxZfer lkexzh 

ds ewY; fu/kkZj.k dh vPNh i)fr dh vf/kdka'k 'krksaZ dks iwjk djrh gSA 

 

izfrLFkkiu ewY; i)fr ds vUrxZr fuxZr lkexzh dk ewY; ml fnu ds cktkj ewY; ds vuqlkj 

fuf”pr fd;k tkrk gSA ekud ewY; i)fr ds vUrxZr igys ls fu/kkZfjr ewY; dks ,d fuf”pr le; 

ds fy, ekurs gSaA ;g ewY; le;&le; ij vFkok vko”;drk gksus ij ifjofrZr fd;k tkrk gSA 

lkekU; uqdlku dks mi;ksx esa vkus okyh lkexzh dh ykxr esa lfEefyr fd;k tkrk gS ijUrq 

vlkekU; uqdlku dks ykHk vkSj gkfu ys[kk esa Mkyuk pkfg,A 

 

 

5-6  'kCnkoyh 

 

igys vkxeu igys fuxZeu ¼FIFO½% fuxZfer lkexzh ds ewY; fu/kkZj.k dh ,d i)fr ftlesa ewY; 

fu/kkZj.k okLrfod ewY; ij Ø; ds dkykuqØe esa fd;k tkrk gSA 

 

vfUre vkxeu igys fuxZeu ¼LIFO½% fuxZfer lkexzh ds ewY; dks lcls ckn ds Ø; ds okLrfod 

ewY; ij fu/kkZfjr djus dh i)fr vkSj tc og ijs"k.k lekIr gks tkrk gS rks fiNys ijs"k.k ds ewY; 

dks viuk;k tkrk gS vkSj bl çdkj ;g Øe pyrk jgrk gSA  

 

Hkkfjr vkSlr ewY; ¼Weighted Average Price½% ml LV‚d esa lkexzh ds dqy ewY; dks ftlesa ls 

lkexzh dk fuxZeu fd;k tkrk gS] LV‚d esa d qy lkexzh dh ek=k ls Hkkx djds tks ewY; vkrk gSA 

 

izfrLFkkiu ewY; i)fr (Replacement Price Method): fuxZr lkexzh dk ewY; fu/kkZfjr djus dh 

,slh fof/k ftlds vuqlkj lkexzh dk ewY; ml fnu ds cktkj ewY; ds vuqlkj gksxkA 

 

ekud ewY; i)fr (Standard Price Method):  bl i)fr esa fuxZr lkexzh dk ewY; iwoZ fu/kkZfjr 

ewY; gksrk gS tks ,d fof”k’V le; ds fy, fuf”pr fd;k tkrk gSA 

 

 

5-7  cks/k ç'uksa ds mÙkj 

 

d  1  ¼i½ xyr   ¼ii½ lgh   ¼iii½ xyr 

2  ¼i½ ?kVrh gqbZ  ¼ii½ c<+rh gqbZ  ¼iii½ cgqr mrkj p<+ko gks  
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5-8  Loij[k ç'u/vH;kl 

 

ç'u  

 

1  lkexzh dk ewY; fu/kkZj.k djus ds fy, vki NwV] ifjogu ykxrksa vkSj ik=ksa ds ewY; dk 

ys[kk dSls djsaxs\  

 

2  fuxZfer lkexzh ds ewY; fu/kkZj.k ds fy, ç;ksx dh tkus okyh i)fr;k¡ crkb,A  

 

3  fuxZfer lkexzh ds ewY; fu/kkZj.k dh fuEufyf[kr i)fr;ksa dks mnkgj.k nsdj le>kb,% 

d½  vfUre vkxeu igys fuxZeu ¼LIFO½  

[k½  igys vkxeu igys fuxZeu ¼FIFO½ 

 

c<+rh gqbZ dherksa dh fLFkfr esa vki bu nksuksa esa ls fdl i)fr dks mi;qDr crk,axs vkSj 

D;ksa\  

 

4  fuxZfer LVksj ds ewY; fu/kkZj.k dh Hkkfjr vkSlr i)fr dk D;k vFkZ gS\ blds ykHk D;k gSa\ 

 

5 izfrLFkkiu ewY; fl)kUr dks Li’V dhft,A fuxZr lkexzh ds ewY; fu/kkZj.k dh izfrLFkkiu 

ewY; vkSj ekud ewY; i)fr;ksa ds fl)kUr dks Li’V dhft,A 

 

6 lkexzh ds uqdlku dk D;k vFkZ gS\ ykxr ys[kkadu esa lkexzh ds uqdlku dk ys[kk&tks[kk 

fdl izdkj fd;k tkrk gS \ 

 

 

vH;kl  

 

1)  The following quotation is received from a supplier in respect of mteriaI X.  

        Rate per kg.  

         Rs.  

 Lot price  100 kg.      5.00  

   500 kg.      4.50  

   1,000 kg.      4.00  

 

Trade discount is 20%. Cash discount of 5% is allowed if payment is made within 15 

days. One container is required for every 100 kg of material and containers are 

charged at Rs. 10.00 each but credited at Rs. 9.00 if returned within three months.  

         Rs. 

Transport charges for any order      50 

Storage charges        15 

 

 

Calculate the total material cost for 500 kgs. and ascertain the rate per kg of the 

material when the purchaser decides to purchase 500 kgs. of the materials.  

 

(Answer: Total cost Rs. 1,870; Cost per kg Rs. 3.74)  
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2)  From the following transactions, prepare separately the stores ledger accounts using   

the following pricing methods:  

 

 i) FIFO and ii) LIFO  

 January  1  Opening balance 100 units @ Rs. 5 each  

   5  Received 500 units  @ Rs. 6 each  

   30  Issued 300 units  

 February  5  Issued 200 units 

6  Received 500 units @ Rs. 5 each  

 

March   10  Issued 300 units  

   12  Issued 250 units  

 

(Answer: Closing balance under both methods 50 units @  Rs. 5 each. Total cost            

                 Rs  250). 

 

3)   Following transactions are recorded in respect of a store item.  

  

Date Receipts 

kg. 

Rate per unit 

Rs. 

Issues 

kg. 

3-12-1984 400 1.00 -- 

11-12-1984 600 1.20 -- 

16-12-1984 -- -- 500 

19-12-1984 500 1.30 -- 

30-12-1984 -- -- 400 

  

Prepare a stores ledger account pricing the issues at weighted average method.  

 

(Answer : Balance  qty. 600 units, Rate Rs. 1.21 per unit Total Rs. 726) 

 

4) The following receipts and issues were made of a new item of stores:  

 

 Receipts 

              (units)                         Cost (Rs.) 

Issues 

(units) 

1st January 1,000 15,000 -- 

1st February 1,000 12,000 -- 

28th February -- -- 1,200 

1st March 1,000 18,000 -- 

31st March -- -- 1,200 

 

Tabulate the values of:  

i)   Issue made on 28th  February  

ii)   Resulting stock on 28th  February  

iii)   Issue made on 31st March  

iv)   Resulting stock on 31st March  

 

Accounting to:  

a)  LIFO basis  

b)  FIFO basis  

c)  Weighted average  
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Answer 

 (a) 

Rs. 

(b) 

Rs. 

(c) 

Rs. 

i) 15,000 17,400 16,200 

ii) 12,000 9,600 10,800 

iii) 21,000 16,800 19,200 

iv) 9,000 10,800 9,600 

 

5)  The following information is available from the records of oil company for the  

 month of June 1989.  

 Opening stock of oil 1,00,000 litres at Rs. 3 per litre. Purchases (Including  

 freight etc.) made  

 June 01    2,00,000 litres at Rs. 2.85 per litre  

 June 30    1,00,000 litres at Rs. 3.03 per litre  

 Closing stock June 30,  1,30,000 litres  

 Sales     Rs. 9,45,000  

 Administration cost   25,000  

 

Compute the following under FIFO Method  

a)  Value of inventory on June 30;  

b)  Cost of goods sold for the month of June;  

c)  Profit or loss for the month  

 

(Answer: (a) Rs, 3,88,500 (b) Rs. 7,84,500 (c) Rs. 1,35,500  

 

6)  The following is an extract of the record of receipts and issues of a chemical  

 coded as chemical A3 during the month.  

 February  01  Opening balance 500 tonnes Rs. 200  

      “  03  Issue 70 tonnes  

      “  04  Issue 100 tonnes  

     “  08  Issue 80 tonnes  

     “  13  Received from supplier 200 tonnes Rs. 190  

     “  14  Returned from works 15 tonnes  

     “  16  Issue 180 tonnes  

     “  20  Received from supplier 240 tonnes Rs. 210  

     “  24  Issue 300 tonnes  

     “  25  Received from supplier 320 tonnes Rs. 220  

     “  26  Issue 115 tonnes  

     “  27  Returned from works: 35 tonnes  

     “  28  Received from supplier 100 tonnes Rs. 230  

  

Issues are to be priced on FIFO, LIFO, Weighted average, Replacement Price Method 

(Replacement Prices are : Feb 3 & 4 – Rs. 210; Feb 8 –Rs. 205, Feb 16 – Rs. 210;  

Feb 24 – Rs.225  Feb 26 – Rs. 230) and standard price method assuming the price is 

fixed at Rs. 220 per ton. Stock verifier found shortage of 10  tonnes on 22nd. Draw up 

priced stores ledger card.  
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7) From the following data, prepare Store Ledger Account.  Under the methods of    i) 

FIFO;     ii) LIFO;  iii) Weighted Average, iv) Replacement Price, and v) Standard 

price.  

 

July, 1 Opening Stock 500 units @ Rs. 40 each 

July, 4 Received  400 units @ Rs. 42 each 

July, 6  Issued  600 units 

July, 8  Received  800 units @ Rs. 48 each 

July, 9  Issued  500 units 

July, 13 Issued  300 units  

July, 24 Received 500 units @ Rs. 50 each 

July, 28 Issued  400 units 

 

Additional Information: 

1) Replacement prices per unit are as under: 

July 6 -  Rs. 44;  July, 9 – Rs. 46; July 13 – Rs.48 and July 28 – Rs. 52 

 

2) The Standard Price is fixed at Rs. 48 per unit  

(Ans:  Closing Balances are:  

i)   400 units @ Rs. 50 = Rs. 20,000 

ii)   300 units @ Rs. 40 + 100 units @ Rs. 50 = Rs.17,000 

iii) 400 units @Rs. 48.52 total amount Rs. 19,408 

iii)   400 units total amount Rs. 15,600 

iv)  400 units total amount Rs. 13,800. 

 

 

uksV% bu ç'uksa ls vkidks bl bdkbZ dks vkSj vPNh rjg ls le>us esa lgk;rk feysxhA muds 

mÙkj nsus dk ç;kl dhft, vkSj ikB~;lkexzh ls iqf’V dhft,A ysfdu vius mÙkj 

fo'ofo|ky; dks er Hksft,A ;s flQZ vkids vius vH;kl ds fy, fn, x;s gSaA 
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dqN mi;ksxh iqLrdsa 

 

,e-,u- vjksM+k % ykxr ys[kkadu ¼ubZ fnYyh % ,l- pkan ,saM dEiuh fy-] 1989½ v/;k; 5]6]7  

 

,l-,u- egs'ojh ,oa ,l-,u- feÙky % ykxr ys[kkadu ds ewy rRo ¼fnYyh % Jh egkohj cqd fMiks] 

1989½ v/;k; 7&11  

 

,e-,y- vksloky ,oa ,u-ds- egs'ojh % ykxr ys[kkadu ¼t;iqj % jes'k cqd fMiks] 1991½ v/;k; 

8]9]10]12  

 

,-ds- lDlsuk % ykxr ys[kkadu ¼ubZ fnYyh % lqYrku pan ,saM lal] 1991½ v/;k; 5]6]7 
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bdkbZ 6  Je & vk/kkjHkwr fl)kUr 
 

bdkbZ dh :ijs[kk  

6-0  mís';  

6-1  çLrkouk  

6-2  çR;{k vkSj vçR;{k Je 

6-2-1  çR;{k Je  

6-2-2  vçR;{k Je  

6-3 le; ys[ku  

6-3-1  le; ys[ku ds :i  

6-3-2  le; ys[ku dk mís';  

6-3-3  le; ys[ku dh fof/k;k¡ 

6-3-4  le; ys[ku dk egÙo  

6-4  le; cqfdax 

6-4-1  le; cqfdax dk mís'; 

6-4-2  le; cqfdax dh fof/k;k¡  

6-5  etnwjh&i=d dk ys[kkadu 

6-5-1  etnwjh dk ifjdyu  

6-5-2  etnwjh fooj.k cukuk  

6-5-3  etnwjh&i=d ys[kkadu ds mís';  

6-6 fu"dk;Z le;  

6-6-1  fu"dk;Z le; ds dkj.k  

6-6-2  fu"dk;Z le; dk fu;a=.k 

6-6-3  fu"dk;Z le; ykxr dk ys[kkadu  

6-7  vksoj Vkbe  

6-8 Jfed vkorZ  

6-8-1  Jfed vkorZ ds dkj.k  

6-8-2  Jfed vkorZ ds çHkko  

6-8-3  Jfed vkorZ dk fu;a=.k  

 



2 
 

6-9  lkjka'k  

6-10  'kCnkoyh  

6-11  cks/k ç'uksa ds mÙkj  

6-12  Loij[k ç'u 

6-0  mís'; 

bl bdkbZ dks i<+us ds ckn vki bl ;ksX; gks ldsaxs fd %  

•  çR;{k vkSj vçR;{k Je dk vFkZ le>k ldsa(  

•  le; ys[ku vkSj le; cqfdax dk vFkZ Li"V dj ldsa(  

•  etnwjh&i=d ys[kkadu dh i)fr dk o.kZu dj ldsa(  

• fu"dk;Z le; vkSj vksoj Vkbe dh ladYiukvksa dks Li"V dj ldsa vkSj ykxr ys[kksa esa buds 

ys[kkadu dk o.kZu dj ldsa( vkSj  

•  Jfed vkorZ ds çHkko ij fopkj&foe'kZ dj ldsaA 

 

6-1  çLrkouk 

 

Je mRiknu dk ,d vko';d dkjd gSA Je vius le; vkSj 'kfDr ds }kjk laxBu esa ;ksxnku 

djrk gSA Je dks mlds dk;Z ds fy, etnwjh ds :i esa i;kZIr ikfjJfed nsuk vko';d gS tks 

ykxr dk ,d vU; egÙoiw.kZ rRo gksrk gSA bl bdkbZ esa vki çR;{k vkSj vçR;{k Je dh 

ladYiukvksa ds ckjs esa] le; ys[ku vkSj le; cqfdax dh fof/k;ksa ds ckjs esa] etnwjh Hkqxrku 

osru&i=d ds ys[kkadu dh fof/k;ksa ds laca/k esa vkSj fu"dk;Z le; o vksoj Vkbe dk ykxr ys[kksa 

esa ys[kkadu ds ckjs esa i<+saxsA vki dqN ,slh çjs.kkRed ;kstukvksa ds ckjs esa Hkh i<+saxs ftudk 

vkS|ksfxd çfr"Bku lekU;r;k ç;ksx djrs gSaA 

 

6-2  çR;{k vkSj vçR;{k Je ¼Direct and Indirect Labour½ 

 

Je mRiknu dk ,d vko';d dkjd gSA ;g ,d ekuoh; lalk/ku gS vkSj mRiknu çfØ;k esa Hkkx 

ysrk gSA Je dks fn;k x;k ikfjJfed ykxr dk ,d egÙoiw.kZ rÙo gSA ykxr ys[kkadu ds fy, 

Je dks nks Jsf.k;ksa esa oxhZ—r fd;k tk ldrk gS ¼i½ çR;{k Je vkSj ¼ii½ vçR;{k Je  

 

6-2-1  çR;{k Je  

 

çR;{k Je og Je gS tks ,d fo'ks"k mi dk;Z esa ;k oLrq ds fuekZ.k esa çR;{k :i ls dk;Zjr gksrk 

gSA çR;{k Je ds dqN mnkgj.k uhps fn, x, gSa%  

 

d½  dPps eky dks fufeZr oLrqvksa esa ifjofrZr djus esa dk;Zjr Je  

 

[k½  fofuekZ.k dk;Z esa yxk gqvk Je  
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x½  e'khu pkyd ds lgk;rkFkZ Je  

 

?k½  Nki[kkus esa dke djus okys dEiksftVj  

 

çR;{k Je dh eq[; fo'ks"krk,a fuEufyf[kr gSa%  

 

1 bls vklkuh ls igpkuk tk ldrk gS vkSj ykxr bdkbZ;ksa esa vkcafVr fd;k tk ldrk gSA  

 

2 ;g mRiknu dh ek=k ds lkFk çR;{k :i ls ifjofrZr gksrk gSA  

 

3 mRiknu ds lkFk vR;f/kd lkehI; ¼close proximity½ ds dkj.k bls vklkuh ls Kkr vkSj 

fu;af=r fd;k tk ldrk gSA  

 

çR;{k Je dks nh x;h etnwjh dks ^çR;{k Je ykxr^ ¼direct labour cost½ dgrs gSa vkSj ;g ewy 

ykxr ¼prime cost½ dk ,d Hkkx gksrk gSA  

 

6-2-2  vçR;{k Je  

 

,sls cgqr ls Jfed gksrs gSa tks fdlh ,d fo'ks"k dk;Z esa ;k oLrq ds fuekZ.k esa çR;{k :i ls dk;Zjr 

ugha gksrsA ;s i;Zos{kdksa] ejEer deZpkfj;ksa] tkap iM+rky djus okyksa] lqj{kk deZpkfj;ksa] QksjeSu] 

lQkbZ deZpkfj;ksa] lans'kokgdksa] le; ys[kdksa vkfn ds :i esa dk;Zjr gks ldrs gSa ;k Ø;] LVksj] 

QSDVjh dk;kZy; ;k vuqj{k.k dk;Z esa yxs gks ldrs gSaA ,sls deZpkfj;ksa dks fn, tkus okys osru o 

etnwjh dks ^vçR;{k Je ykxr^ ¼indirect labour cost½ ekuk tkrk gS vkSj mls mifjO;; 

¼overheads½ esa 'kkfey fd;k tkrk gSA  

 

çR;{k vkSj vçR;{k Je esa Hksn djuk blfy, egÙoiw.kZ gS fd çR;{k Je dk rks ,d mRikn ;k dk;Z 

ds lkFk lEcU/k igpkuk tk ldrk gS vkSj bldk çHkkj mu ij Mkyk tk ldrk gS ysfdu vçR;{k 

Je dh bl rjg dh igpku ugha dh tk ldrh vkSj blfy, mls mifjO;; esa 'kkfey fd;k tkrk 

gS ftls fofHk= mRiknksa esa fdlh mfpr vk/kkj ij vkcafVr fd;k tk ldrk gSA 

 

6-3  le; ys[ku ¼Time Keeping½ 

 

le; ys[ku Jfedksa ds vkus vkSj tkus ds le; dks ntZ djus dh ,d i)fr gSA blls Jfedksa }kjk 

QSDVjh esa fcrk, x, dqy le; dk fjdkMZ feyrk gSA bl fjdkMZ ds vk/kkj ij gh le;kuqlkj 

etnwjh i)fr ds vUrxZr fd, x, dke dk dqy ikfjJfed fu/kkZfjr fd;k tkrk gSA 

 

le; ys[ku çfØ;k ds }kjk çR;sd Jfed ds QSDVjh esa vkus vkSj QSDVjh ls tkus ds le; dk lgh 

fjdkMZ j[kk tkrk gS] ;kfu Jfed ds dke ij mifLFkr gksus vkSj dke ls tkus ds le; dk fjdkMZ 

j[kk tkrk gSA 

 

6-3-1  le; ys[ku ds :i  

 

lkekU;r;k fdlh QSDVjh esa le; fjdkMZ ds nks lsV j[ks tkrs gSa%  
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1  mifLFkfr le;% ;g çR;sd Jfed ds QSDVjh esa fcrk, x, dqy ?kaVs n'kkZrk gSA bl fjdkMZ 

dk ç;ksx Jfedksa dks fn, tkus okyh etnwjh dh jkf'k dks fu/kkZfjr djus ds fy, fd;k 

tkrk gSA  

 

2  dk;Z le;% ;g dk;ksaZ ij yxk, x, le; dks n'kkZrk gSA ;g fjdkMZ çR;sd dk;Z] mRikn ;k 

çfØ;k ij Je ykxr dk ifjdyu djus esa lgk;d gksrk gSA 

 

6-3-2  le; ys[ku ds mís';  

 

le; ys[ku dk mís'; fuEufyf[kr dk;ksaZ ds fy, lwpuk çnku djrk gS%  

 

1  osru&i=d ¼pay rolls½ cukus ds fy,(  

 

2  ifjpkyu] mRiknu ;k lsok dh çfr bdkbZ Je ykxr dk ifjdyu djus ds fy,(  

 

3  etnwjh ;k Je ?kaVksa ds vk/kkj ij mifjO;; dk vkcaVu djus ds fy,(  

 

4  lkafof/kd vko';drk,a iwjh djus ds ç;kstu ls Jfedksa ds mifLFkfr fjdkMZ cukus ds fy,(  

 

5  Je ykxr dk fu;a=.k djus ds fy,;  
 

6  QSDVjh esa Je dh mRikfnrk fu/kkZfjr djus ds fy,(  

 

7  Jfedksa ds chp vuq'kklu o le;&ikcanh dks c<+kus ds fy,A 

 

6-3-3  le; ys[ku dh fof/k;k¡  

 

fdlh QSDVjh esa Jfedksa ds vkus vkSj tkus ds le; ds vk/kkj ij mudh mifLFkfr dks fuEufyf[kr 

rhu fof/k;ksa esa ls fdlh ,d ;k ,d ls vf/kd fof/k }kjk fjdkMZ fd;k tk ldrk gSA 

 

 

 

le; ys[ku fof/k eq[; fo'ks"krk,a 

1 gLrfyf[kr fof/k 

 

¼1½ le; ys[ku ds fy, j[ks x, mifLFkfr jftLVj esa 

Jfedksa ds uke fy[ks gksrs gSA 

 ¼2½ Jfed tc QSDVjh esa dke ij ls vkrs gSa vkSj tc 

dke ls okil tkrs gSa rks mUgsa nksuksa le; jftLVj ij 

gLrk{kj djus gksrs gSaA 

 ¼3½ dke ij vkus ds fu;r le; ds dqN le; ckn] tSlh 

Hkh fLFkfr gks] mlds vuqlkj Jfedksa dks ^ysV^ ;k 

^vuqifLFkr^ fn[kk;k tkrk gSA 
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 ¼4½ ;|fi ;g ,d ljy vkSj lkekU; fof/k gS ysfdu blesa 

tkyh mifLFkfr ;k mifLFkfr yxkus esa /kks[ksckth laHko 

gSA 

2 Vksdu ;k fMLd fof/k 

 

¼1½ çR;sd Jfed dks ,d igpku ;k Vksdu la[;k ns nh 

tkrh gSA   

 

 ¼2½ QSDVjh esa vkus ds le; Jfed cksMZ ls viuk Vksdu 

mBk ysrk gS vkSj mls QSDVjh ds xsV ij j[ks ,d 

cDls esa Mky nsrk gSA  

 

 ¼3½ QSDVjh esa vkus ds lkekU; le; ds 10 ;k 15 feuV 

ds ckn Vkbe dhij bl cDls dks gVk ysrk gS ;k 

mlds LFkku ij ,d nwljk cDl j[k nsrk gSA 

 

 ¼4½ nsj ls vkus okyksa dks lh/ks Vkbe dhij dks gkftjh 

nsuh gksrh gSA 

 ¼5½ cDls esa Mkys x, Vksduksa ds vk/kkj ij Jfedksa dh 

mifLFkfr ds laca/k esa le; iqLrd esa vko';d 

çfof"V;ka dh tkrh gSa vkSj fQj bls etnwjh 

foHkkx dks etnwjh dk ys[kkadu djus ds fy, Hkst 

fn;k tkrk gSA 

 

 ¼6½ ,d Jfed ,d ls vf/kd Vksdu cDls esa u Mkys ;g 

ns[kus ds fy, bl fof/k esa mfpr fujh{k.k dh 

vko';drk gksrh gSA 

3 ;kaf=d ;k Dy‚d fof/k 

 

¼1½ çR;sd Jfed dks ,d Dy‚d dkMZ ¼clock card½ ns 

fn;k tkrk gS ftls QSDVjh ds xsV ij j[ks jSdksa esa 

j[kk tkrk gSA 

 

 ¼2½ çR;sd Jfed ds vkus o tkus dk le; Dy‚d 

fjdkMZjksa dh lgk;rk ls fjdkMZ fd;k tkrk gSA 
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 ¼3½ tc Jfed dke ij vkrs gSa rks os jSd uEcj 1 ls 

viuk dkMZ fudkyrs gSa] le; fjdkfMaZx Dy‚d ls bls 

iap djkrs gSa vkSj fQj jSd uEcj nks esa j[k nsrs gSaA 

 ¼4½ tc os QSDVjh ls tkrs gSa rks fQj viuk dkMZ iap 

djkrs gSa vkSj jSd uEcj 1 esa j[k nsrs gSaA 

 ¼5½ ;g le; ys[ku dh ,d æqr] lqjf{kr] oSKkfud vkSj 

fo'oluh; fof/k gSA 

 

6-3-4  le; ys[ku dk egÙo  

 

le; ys[ku Je ys[kkadu dk ,d egÙoiw.kZ igyw gSA blls %  

 

1  Jfedksa esa le; dh ikcUnh lqfuf'pr gksrh gS vkSj nsj ls vkus okyksa dk irk yxrk gS(  

2  Jfedksa esa vuq'kklu c<+rk gS;  

3  dke djus okyksa dk eukscy c<+rk gS;  

4  laLFkk esa mRiknd okrkoj.k curk gS;  

5  fu"dk;Z le; dks jksdk tkrk gS vkSj mRiknu dk;ZØe ds ikyu ls mRiknu c<+rk gS;  

6  lkaf[;dh dk;ksaZ ds fy, le; dks fjdkMZ djus esa lgk;d gksrh gS; 

7  yksxksa }kjk fd, x, dk;Z dk fjdkMZ j[kk tkrk gS;  

8 mRiknu dh çfr bdkbZ ;k çfr çfØ;k Je ykxr ds ifjdyu esa lgk;d gksrh gSA  

cks/k ç'u d  

 

1  çR;{k Je D;k gksrk gS\ 

2  vçR;{k Je D;k gksrk gS\ 

3  le; ys[ku ds D;k mís'; gSa\ 

4  crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

  i½   mPp dksfV ij /;ku nsus okys Jfed dh rqyuk esa rst dke djus  

okyk Jfed vf/kd ykHkçn gSA      ¼    ½ 

ii½  ,d vPNh etnwjh Hkqxrku ç.kkyh og gS ftlls Jfed dks vf/kdre  

laHko Hkqxrku feysA        ¼    ½ 

iii½  foØsrkvksa dks deh'ku ,d çR;{k Je ykxr gSA    ¼    ½ 

iv½  Je ykxr fu;a=.k bl çdkj dk gksuk pkfg, ftlls {kerk vkSj  

larqf"V lqfuf'pr dh tk ldsA      ¼    ½ 
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v½  ftUgsa ekfld osru çkIr gksrk gS muds fy, le; fjdkMZ  

j[kus dh vko';drk ugha gSA      ¼    ½ 

 

6-4  le; cqfdax ¼Time Booking½ 

 

le; ys[ku fof/k;ksa ds }kjk ge dsoy QSDVjh esa Jfed }kjk fcrk, x, le; dks fjdkMZ djrs gSaA 

ysfdu ;g fjdkMZ ;g ugha n'kkZrk fd mlus bl le; dk mi;ksx dSls fd;k ;kfu blesa ls fdruk 

le; mlus ml dk;Z ij yxk;k tks mls fn;k x;k Fkk vkSj fdrus le; og fuf"Ø; jgkA vr% 

mlds vkus vkSj tkus ds le; dks fjdkMZ djus ds lkFk&lkFk mlds }kjk çR;sd dk;Z] vkns'k ;k 

çfØ;k ij yxk, x, le; dks fjdkMZ djuk Hkh vko';d gSA ,sls fjdkMZ j[kus dh ç.kkyh dks 

le; cqfdax dgrs gSaA nwljs 'kCnksa esa] le; cqfdax ,d Jfed }kjk ,d dk;Z] vkns'k ;k çfØ;k ij 

yxk, x, le; dks fjdkMZ djus dh ,d fof/k gSA 

 

6-4-1  le; cqfdax dk mís';  

 

le; cqfdax ds eq[; mís'; fuEufyf[kr gSa%  

 

1  Jfed }kjk fd, x, dk;Z] vkns'k ;k çfØ;k dh ykxr Kkr djus esa lgk;rk djuk(  

2  QSDVjh esa vkus ds i'pkr~ Jfed dks le; cjckn djus ls jksduk(  

3  fu"dk;Z le; ¼idle time½ dk ykxr dk fu/kkZj.k djuk(  

4  ;g lqfuf'pr djuk dh Jfed }kjk QSDVjh esa fcrk, x, le; dk mfpr mi;ksx fd;k 

x;k gSA 

6-4-2  le; cqfdax dh fof/k;k¡a  

 

le; cqfdax ç.kkyh gLrpkfyr ;k ;kaf=d gks ldrh gSA cM+h laLFkkvksa esa] tgka cgqr vf/kd la[;k 

esa Jfed dk;Z djrs gSa ;k tgka çfrfnu cgqr çdkj ds mi dk;Z fd, tkrs gSa] t‚c dkMksaZ ij çR;sd 

midk;Z ds 'kq: djus vkSj lekIr gksus ds le; dks çfof"V djus ds fy, le; fjdkMZ djus okyh 

?kfM+;ksa ¼time recording clocks½ dk ç;ksx fd;k tkrk gSA 

 

vyx&vyx dk;ksaZ ij yxk, x, le; dh cqfdax ds fy, vU; fof/k;ka fuEufyf[kr gSa% 

 

1 nSfud le; 'khV ¼Daily Time Sheet½% ;g çR;sd Jfed dk vyx ls mlds }kjk ,d fnu esa 

çR;sd dk;Z ij yxk, x, le; dk fjdkMZ gSA nSfud le; 'khV ¼ftls Vkbe dkMZ Hkh dgrs gSa½ 

esa fuEufyf[kr C;kSjs gksrs gSa%  

d½  Jfed dk uke  

[k½ dk;Z vkns'k la[;k  

x½  dk;Z dk fooj.k  

?k½  mRikfnr ek=k  

³½  midk;Z 'kq: djus vkSj lekIr djus dk le;  

p½  midk;Z ij yxs dqy ?k.Vs  

N½  çfr ?k.Vk etnwjh nj] vkSj 

t½  etnwjh dh jkf'k  

2  lkIrkfgd le; 'khV ¼Weekly Time Sheet½% blesa Jfedksa }kjk iwjs lIrkg esa fd, x, dk;ksaZ 

ij yxk, x, le; ds ckjs esa iwjk C;kSjk gksrk gSA 
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2 t‚c dkMZ ¼Job Card½% ;g çR;sd vkns'k ¼order½ ij dh tkus okyh çR;sd çfØ;k ds fy, 

cuk;k tkrk gSA blls Jfed }kjk fdlh ,d fo'ks"k midk;Z çfØ;k ;k lsok dks djus esa yxk;k 

x;k lgh le; Kkr djus esa lgk;rk feyrh gSA ,d dk;Z dks iwjk djus esa tks le; yxk mls 

fjdkMZ fd, x, le; ls Kkr fd;k tkrk gSA t‚c dkMZ ,d Jfed dks ,d fufnZ"V dk;Z djus 

ds fy, vf/k—r djrk gSA ;g etnwjh dks midk;ksaZ] çfØ;kvksa ;k ifjpkyuksa esa lgh&lgh 

vkoafVr djus esa Hkh lgk;d gSA  

 

okLro esa le; dkMZ ¼nSfud le; 'khV½ vkSj t‚c dkMZ nksuksa dh ç—fr vkSj fo"k; oLrq ,d lh 

gh gSA nksuksa ;g ekywe djus esa lgk;rk djrs gSa fd Jfed us QSDVjh esa vius le; dk fdl 

çdkj mi;ksx fd;k vkSj budh lgk;rk ls laxBu Jfed }kjk çR;sd midk;Z ij yxk, x, 

le; dk feyku mifLFkfr fjdkMZ ds vk/kkj ij fd, x, le;kuqlkj Hkqxrku ls dj ldrk gSA 

bu dkMksZa dk ,d vU; ykHk ;g gS fd buls çR;sd midk;Z ij yxs Je dk iwjk fjdkMZ fey 

tkrk gS vkSj blls Je ykxr dk ifjdyu ljy gks tkrk gSA bu nksuksa esa dsoy Jfed ds 

le; ds fo'ys"k.k dks fjdkMZ djus ds çk:i dk vUrj gSA le; dkMZ esa çR;sd Jfed ds fy, 

le; dk fo'ys"k.k fd;k tkrk gS tcfd t‚c dkMZ esa midk;Z ds fy, le; dk fo'ys"k.k fd;k 

tkrk gSA fp= 6-1 vkSj 6-2 ls ;g vUrj Li"V gks tk,xkA 

 

Figure 6.1 Daily Time Sheet  

DAVAR CO. LTD.  

Daily Time Sheet 

 

Name of worker  ……………………                                                                                      No ……………………   

Token No. of worker ……………………                                                                              Date……………………   

Department…………………… 

Job or 

work  

order No. 

Work  

done 

Description  

of work  

done 

Time Total Hours Cost 

   On Off Ordinary  Overtime  Rate Amount 

   

 

 

 

      

Total hours…………………… 

Total Cost …………………… 

   Workers…………………… 

Foreman…………………… 

 

Figure 6.2 : Job Card 
DAVAR CO. LTD.  

Job Card for each Job 

Job Order No  ……………………                                          

Job Description ……………………                                                                                      Completed on …………at …………   

Started on …………at ………… 

Day Token no of 

worker 

Name of 

Worker 

Deptt. Work 

done 

Time Total 

Time 

Wage 

Rate 

Amt. 

     On Off    

   

 

 

       

            Checked and Verified 

                                                                          
 Total time 

for the job  

                  Total Amount 

           For the job 

 Deptt. 

Foremen 
      

      



9 
 

6-5  etnwjh&i=d dk ys[kkadu ¼Payroll Accounting½ 

 

çR;sd laLFkk dks Jfedksa dks ns; etnwjh dk ifjdyu djus ds fy, etnwjh&i=d ¼pay roll½ 

ys[kkadu dh ,d ç.kkyh viukuh gksrh gSA blesa ¼i½ ldy etnwjh vkSj lHkh dVkSfr;ka djus ds ckn 

deZpkfj;ksa dks ns; 'kq) jkf'k dk ifjdyu] vkSj ¼ii½ etnwjh ds Hkqxrku dh fufnZ"V fof/k ds vuqlkj 

etnwjh&fooj.k ¼wages sheet½ cukuk 'kkfey gksrk gSA 

 

6-5-1  etnwjh dk ifjdyu  

 

çR;sd Jfed dks ns; ldy etnwjh dk ifjdyu le; 'khVksa] t‚c dkMksZ ;k dk;kZuqlkj dkMksZa dh 

lgk;rk ls fd;k tkrk gSA le;kuqlkj etnwjh ç.kkyh ds vUrxZr ftrus ?kaVs dke fd;k x;k gS 

mls] çfr ?kaVs dh etnwjh nj ls xq.kk djds rFkk mlesa vksoj Vkbe çhfe;e ¼overtime premium½ 

tksM+dj ldy etnwjh dh jkf'k dk ifjdyu fd;k tkrk gSA dk;kZuqlkj etnwjh ç.kkyh ds vUrxZr] 

dqy mRikfnr bdkbZ;ksa dks çfr bdkbZ dh nj ls xq.kk djds ldy etnwjh dh jkf'k ifjdfyr dh 

tkrh gSA  

 

çR;sd Jfed dks ns; 'kq) etnwjh dk ifjdyu djus ds fy, ldy etnwjh esa ls çk;% fuEufyf[kr 

dVkSfr;k¡ dh tkrh gSa%  

 

i½  tqekZus vkSj dk;Z ls vuqifLFkfr ds fy, dVkSfr;ka  

ii½ oLrqvksa ;k iSls dh {kfr ;k gkfu  

iii½  edku dk fdjk;k vkSj vU; lqfo/kkvksa vkSj lsokvksa dh ykxr  

iv½  _.k ;k vfxze jkf'k dh olwyh  

v½  vk; dj  

vi½  Hkfo"; fuf/k  

vii½  dY;k.k fuf/k  

viii½   lgdkjh lfefr dh ns; jkf'k  

ix½  thou chek çhfe;e  

x½  deZpkjh jkT; chek esa va'knku  

xi½  U;k;ky; ;k fdlh vU; çkf/kdj.k ds vkns'k ds vk/kkj ij dVkSfr;ka 

 

6-5-2  etnwjh fooj.k cukuk  

 

etnwjh fooj.k ¼etnwjh&i=d½ ,d lesfdr fooj.k gS ftlesa Jfedksa dh etnwjh] dVkSfr;ka vkSj 

mudks ns; 'kq) etnwjh fn[kk;h tkrh gSa A bls etnwjh Hkqxrku ds le;kuqlkj vkof/kd vUrjky ij 

cuk;k tkrk gSA vktdy cM+s m|e bls dEI;wVjksa dh lgk;rk ls cukrs gSaA etnwjh 'khV esa 

lk/kkj.kr;k fuEufyf[kr lwpuk,a gksrh gSa%  

1  foHkkx dk uke  

3 vof/k & ekg/lIrkg  
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4 Jfed dk uEcj  

5 Jfed dk uke  

6 dk;Z fd, x, ?kaVs  

7 dk;Z ds lkekU; ?kaVs  

8 vksojVkbe ds ?kaVs  

9 vftZr cksul  

10 Hkqxrku dh nj  

11 ldy etnwjh vkSj HkÙks  

11 dVkSfr;ka  

12  ns; 'kq) etnwjh  

 

etnwjh 'khV lk/kkj.kr;k çR;sd foHkkx ds fy, vyx&vyx cuk;h tkrh gSaA ysfdu tku cw>dj 

;k vutkus esa xyr Hkqxrkuksa dh laHkkoukvksa dks U;wure djus ds fy, budh mfpr rjhds ls tkap 

djuh vko';d gSA xfYr;ksa vkSj /kks[ksckth dk irk yxkus vkSj mUgsa jksdus ds fy, rFkk etnwjh 

'khV esa dkYifud Jfedksa dks 'kkfey fd, tkus dks jksdus ds fy,] bu ij /;ku nsuk t:jh gS 

rkfd ;g lqfuf'pr fd;k tk lds dh Hkqxrku dh x;h etnwjh lgh gSA 

 

6-5-3  etnwjh&i=d ys[kkadu ds mís';  

 

etnwjh&i=d ys[kkadu laxBu dh fuEufyf[kr dk;ksaZ esa lgk;rk djrk gS %  

1  ykxr fu;a=.k ds fy, lEc) vkadM+s çnku djus esa(  

2  çR;sd deZpkjh dks ns; 'kq) etnwjh ds fu/kkZj.k esa(  

3  bdkbZ ds fofHkUu foHkkxksa ds fy, laxBu }kjk ns;( dqy lkIrkfgd] ikf{kd ;k ekfld 

etnwjh dh jkf'k tkuus esa(  

4  etnwjh ds Hkqxrku esa xfYr;ksa vkSj /kks[ksckth dh laHkkoukvksa dks U;wure djus esa(  

5  çR;sd Jfed dks osru iphZ ¼pay slip½ nsus esa] ftlesa ml vof/k dh ns;( 'kq) etnwjh Kkr 

djus ds fy, ldy etnwjh dh jkf'k vkSj mlesa ls dh x;h dVkSfr;ka dk C;ksjk fn;k gksrk 

gSA 

 

6-6  fu"dk;Z le; ¼Idle Time½ 

  

tc Jfedksa dks le;kuqlkj Hkqxrku fd;k tkrk gS rks ftrus le; ds fy, Hkqxrku fd;k gks vkSj 

ftruk le; okLro esa mRiknu esa yxk;k x;k gS] bu nksuksa esa vUrj gks ldrk gSA bl vUrj dks 

fu"dk;Z le; dgrs gSa A nwljs “kCnksa esa] fu’dk;Z le; og le; ;k vof/k gS ftlds fy, Jfedksa 

dks Hkqxrku rks fd;k x;k gS ysfdu ftlesa mUgksusa QSDVjh esa mRiknu ds fy, dk;Z ugha fd;kA ;g 

,d viO;; gS ftl ij çHkkoh fu;a=.k vko';d gS rkfd dk;Z fd, fcuk gh nh x;h etnwjh dh 

jkf'k dks U;wure fd;k tk ldsA  
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fu’dk;Z le; dks nks Jsf.k;ksa esa ckaVk tk ldrk gS % ¼i½ lkekU; fu"dk;Z le; ¼normal idle time½ 

tks QSDVjh esa ,sls dkjdksa ds dkj.k gksrk gS ftUgsa nwj djuk lEHko ugha gS] vkSj ¼ii½ vlkekU; 

fu’dk;Z le; ¼abnormal idle time½ ftls jksdk tk ldrk gSA 

 

6-6-1  fu"dk;Z le; ds dkj.k 

 

dk;Z le; ds cgqr ls dkj.k gks ldrs gSaA uhps dqN ,slh fLFkfr;ksa ds mnkgj.k fn, x, gSa ftuds 

dkj.k fu"dk;Z le; gksrk gS% 

 

Figures 6.3 : Causes of Idle Time 

fu"dk;Z le; ds dkj.k 

 

 

mRiknu lEca/kh dkj.k    ç'kklfud dkj.k   vkfFkZd dkj.k 

 

i) e'khu dk fcxM+uk i)  [kjkc fu;kstu i) mRiknksa dh de ekax 

ii) fctyh pyh tkuk ii)  vI;kZIr ekxZ n'kZu ii) gM+rkysa vkSj rkykcanh 

iii) dk;Z ds fy, çrh{kk iii)  fujh{k.k dh deh iii) mRiknu {kerk dk 

vYi mi;ksx 

iv) midj.kksa ds fy, çrh{kk iv)  pk; ds fy, vlkekU; 

vodk'k 

iv) ekSleh m|ksxksa dk can 

gksuk 

v) lkexzh ds fy, çrh{kk v)  QSDVjh xsV vkSj dk;Z ds 

LFkku esa nwjh 

v) vfrfjDr Je 'kfDr 

vi) funsZ'kksa ds fy, çrh{kk vi)  ,d midk;Z vkSj nwljs 

midk;Z esa le; vUrjky 

  

 

6-6-2  fu"dk;Z le; dk fu;a=.k ¼Control of Idle Time½  

 

fu"dk;Z le; ls gksus okyh gkfu dks de djus ds fy, fuEufyf[kr mik; fd, tk ldrs gSa %  

 

1  laxBu esa fofHkUu pj.kksa esa gksus okys fu"dk;Z le; dks fu;af=r djus ds fy, mRiknu ls 

tqM+h gqbZ fofHkUu fØ;kvksa ds fy, ftEesokfj;ka fuf'pr djukA  

 

2  e'khuksa dks lgh :i esa pkyw j[kus ds fy, mfpr vuqj{k.k O;oLFkk ykxw djuk vkSj mldh 

vkof/kd tkap djukA  

 

3  dPps eky dk i;kZIr LV‚d j[kuk vkSj mRiknu esa fujUrjrk ds fy, LVksj ds fu;a=.k dh 

mfpr O;oLFkk j[kukA  

 

4  fu;kstu djuk] igys ls gh Li"V vkns'k nsuk] Jfedksa dks midk;Z esa Hkkxhnkj cuus dk vFkZ 

crkuk vkSj mRiknu ds çR;sd pj.k ij mfpr fujh{k.k djukA  

 

5  fu"dk;Z le; ds laca/k esa vkof/kd fjiksVZ ysuk] le; dh cjcknh ds dkj.kksa dk irk yxkuk 

vkSj mlds mipkj ds fy, rqjUr mik; djukA 
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6-6-3  fu"dk;Z le; ykxr dk ys[kkadu  

 

fu"dk;Z le; dh ykxr dk ys[kkadu fuEufyf[kr çdkj ls djuk pkfg,A 

 

 en çHkkj 

1 lkekU; vkSj fu;a=.kh; fu"dk;Z le; dh ykxr 

 

QSDVjh mifjO;; 

 

2 lkekU; ysfdu vfu;a=.kh; fu"dk;Z le; dh ykxr dk;Z ¼etnwjh dh nwjksa dks 

c<+kdj½ 

 

3 vlkekU; vkSj vfu;a=.kh; fu"dk;Z le; dh ykxr ykxr ys[kk ykHk&gkfu [kkrs ij 

 

 

cks/k ç'u [k  

 

1  le; cqfdax dk mís'; crkb,A 

2  etnwjh&i=d ys[kkadu ls vki D;k le>rs gSa\ 

3  ,slh pkj enksa ds mnkgj.k nhft, tks ,d Jfed dks ns; etnwjh fu/kkZfjr djrh gSaA 

4  lfØ; vkSj fu"dk;Z le; esa Hksn dhft,A 

5  fu"dk;Z le; ds ikap eq[; dkj.k crkb,A 

6  crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

  i½  etnwjh&i=d ij dkYifud ukeksa okys etnwjh 'khV dks ;fn Hkqxrku  

ds fy, ikl dj fn;k tkrk gS rc og Hkqxrku Je ykxr  

dk vax cu tkrk gSA        ¼   ½ 

ii½  fu"dk;Z le; tkucw>dj le; dh cjcknh gSA     ¼   ½ 

iii½  fu"dk;Z le; dks U;wure djus dh ,d fof/k midj.kksa vkSj lkexzh dks  

ç;ksx ds fy, rS;kj j[kuk gSA       ¼   ½ 

iv½  ldy etnwjh vkSj 'kq) etnwjh dk vUrj dVkSfr;ka n'kkZrk gSA  ¼   ½ 

v½  t‚c dkMksaZ dk ç;ksx le; cqfdax ds fy, fd;k tk ldrk gSA  ¼   ½ 

6-7  vksojVkbe ¼Overtime½ 

 

tc Jfedksa dks dk;Z ds lkekU; ?k.Vksa ds ckn Hkh dke djuk gksrk gS rks bl vfrfjDr vof/k dks 

vksojVkbe ekuk tkrk gSA vksojVkbe dk;Z fu;r ?kaVksa ds ckn og vfrfjDr le; gksrk gS ftlesa 

dke fd;k x;k gksA tc Jfedksa dks vksojVkbe dk;Z ds fy, jksdk tkrk gS rks vfrfjDr ?kaVksa ds 

fy, mUgsa lkekU; nj ls nqxuh nj ij etnwjh nh tkrh gSA 

 

 

fuEufyf[kr ifjfLFkfr;ksa esa vksojVkbe dks ykHkçn le>k tk ldrk gS%  

 

1  tc dk;Z dh vR;ko';drk xzkgd ds fy, dk;Z dks rqjUr iwjk djus dh ekax djrh gks(  
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2  tc laxBu mRiknu esa fdlh deh dks iwjk djuk pkgrk gks(  

3  tc dEiuh ekSleh dkj.kksa ;k vU; dkj.kksa ls gqbZ cktkj esa vfrfjDr ekax dks iwjk djus ds 

fy, vfrfjDr mRiknu djuk pkgrh gks( ;k  

4  tc ftrus Jfedksa dh vko';drk gks mlls de dke djrs gksaA  

D;ksafd vf/kle; ij vfrfjDr ykxr vkrh gS blfy, ;g mfpr :i ls vf/k—r vkSj fu;af=r gksuk 

pkfg,A 

;g ns[kuk vko';d gS fd bldk nq#i;ksx u gksA blds fy, fuEufyf[kr dh lko/kkuhiwoZd tk¡ap 

iM+rky vko';d gS% 

i) vksojVkbe dk vkSfpR;( vkSj  

ii) os Jfed ftudks blds fy, jksdk tkuk gSA  

 

vksojVkbe ykxr dk ys[kkadu% vksojVkbe ds fy, fd, x, vfrfØr Hkqxrku dk ys[kkadu 

fuEufyf[kr rjhds ls djuk pkfg, % 

 

 vksojVkbe dh ç—fr çHkkj 

1 xzkgd dh çkFkZuk ij fdlh dk;Z dks ,d 

fufnZ"V le; esa iwjk djus ds dkj.k 

çR;{k :i ls dk;Z ij 

 

2 dke ds lkekU; ncko ds dkj.k lkekU; mifjO;; ij 

 

3 dke ds Øe esa foyac ds dkj.k foHkkx ij 

 

4 fu;a=.k ls ckgj dkj.kksa ls gqbZ nsjh ds dkj.k ykxr ys[kk ykHk&gkfu [kkrs ij 

 

5 ekSle vkfn ds dkj.k ekax vf/kd gksus ls ewy ykxr ij 

 

 

6-8   Jfed vkorZ ¼Labour Turnover½ 

 

Jfed T;knk vPNs voljksa vkSj okrkoj.k dks ikus ds fy, viuh ukSdfj;k¡ cgq/kk cnyrs jgrs gSaA 

blfy,] fdlh Hkh laxBu esa Je dk çokg fujarj cuk jgrk gS && dqN iqjkus dke NksM+dj tkrs gSa 

vkSj u;s dke ij vkrs gSaA ;|fi ;g ,d lkekU; çfØ;k gS] ysfdu Je ds xBu esa ckjackj ifjorZu 

laxBu esa fujarjrk vkSj mRikfnrk dks çHkkfor djrs gSa ftlls Je ykxr çHkkfor gksrh gSA vr% Je 

vkorZ dks de djus ds fy, lHkh ç;kl fd, tkrs gSaA Je] vkorZ dh ifjHkk"kk ^,d laLFkk dh Je 

'kfDr esa ,d fo'ks"k vof/k ds nkSjku gksus okys ifjorZu dh nj ds :i esa nh tkrh gSA bls 

fuEufyf[kr nks fof/k;ksa ls ekik tk ldrk gS % 

 

la[;k  dh vkSlrJfedksa  esajftLVjgkftjh 

 la[;k dh Jfedksa  okysNksM+us
 %  fof/ki`FkDdj.k  

 

la[;k  dh vkSlrJfedksa  esajftLVjgkftjh 

 la[;k dh Jfedksa çfrLFkkfir
  %  fof/kçfrLFkkiu
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6-8-1  Jfed vkorZ ds dkj.k  

 

ftu dkj.kksa ls Jfed vkorZ gksrk gS mUgsa nks Jsf.k;ksa esa ckaVk tk ldrk gS % ¼i½ nwj fd, tk ldus 

okys dkj.k] vkSj ¼ii½ nwj u fd, tk ldus okys dkj.k  

 

nwj fd, tk ldus okys dkj.kksa ds mnkgj.k uhps fn, x, gSa%  

 

1  Jfedksa o dk;ksaZ dk ,d nwljs ls esy u [kkuk(  

2  de etnwjh(  

3  dk;Z dh [kjkc n'kk,a(  

4  fu;ksDrkvksa dk cqjk O;ogkj(  

5  dk;Z ls larqf"V dh deh(  

6  çca/k esa fu;kstu vkSj nwjnf'kZrk dh deh(  

7  euksoSKkfud dkj.k tSls fd ç—fr] O;ogkj] ifjorZu dh vknr] vkdfLed ifjorZu dks 

çkFkfedrk] yM+kdw ç—fr] vkfn(  

8  lkFkh Jfedksa ds lkFk dVq&laca/k(  

9  dk;Z djus ds fo"ke ;k çfrdwy ?k.Vs(  

10  fujh{kdksa ds lkFk dVq&laca/k(  

11  rjDdh dh fojks/kh uhfr(  

12  nq?kZVukvksa ls vi;kZIr laj{k.k(  

13  Jfedksa ds chp HksnHkko(  

14  mfpr çksRlkguksa dh deh(  

15  fu;qfDr vkSj çf'k{k.k dh vPNh uhfr dk vHkko(  

16  euksjatu o LokLF; lqfo/kkvksa dk vHkkoA  

 

Je vkorZ ls lacaf/kr nwj u fd, tk ldus okys dkj.kksa esa ls dqN fuEufyf[kr gSa%  

 

1  mUufr ds volj(  

2-  chekjh(  

3  nq?kZVuk ;k v'kDrrk(  

4  fuokl&LFkku esa ifjorZu(  

5  fookg( 

6 e`R;q% 

7 vodk'k&xzg.k(  

8  ;krk;kr vkSj vkokl dh leL;k,a(  
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9  bLrhQk(  

10  NaVuh(  

11  ikfjokfjd leL;k,a vkSj ftEesokfj;ka(  

12  O;olk; dh ekSleh ç—fr(  

13  dPps eky] fctyh] cktkj ekax vkfn dh dehA  

 

6-8-2  Jfed vkorZ ds çHkko  

 

Jfed vkorZ dh Åaph nj gksus dk vFkZ gS fd Jfed T;knk le; ugha fVdrs vkSj os cgq/kk dke 

NksM+dj pys tkrs gSaA u;s Jfedksa dh rqyuk esa iqjkus Jfed dks vf/kd vuqHko gksrk gSA blfy, 

Jfedksa ds çfrLFkkiu ls dqy {kerk de gks tkrh gSA blds vfrfjDr] u, Jfedksa dh HkrhZ djus ds 

fy, mudh fu;qfDr djuh gksrh gS vkSj mUgsa çf'k{k.k nsuk gksrk gS ftlesa vfrfjDr ykxr yxrh gSA 

iqjkus Je vkSj u;s Je dh dk;Z dq'kyrk esa vUrj ds dkj.k mRiknu dh fdLe vkSj ek=k nksuksa ij 

çfrdwy çHkko iM+rk gSA vr% vuko';d Jfed vkorZ ls vfrfjDr ykxr vkrh gS ftlds 

fuEufyf[kr dkj.k gSa %  

1  çfrLFkkfud Jfedksa dh fu;qfDr dh ykxr(  

2  u, Jfedksa ds çf'k{k.k dh ykxr(  

3  dk;Z dq'kyrk esa deh vkus ls vkSj dk;ZØe esa fo?u iM+us ls mRiknu esa deh dh ykxr(  

4  nks"kiw.kZ dk;Z vkSj mRiknu esa c<+s gq, {k; ds dkj.k gkfu(  

5  u, Jfedksa }kjk midj.kksa vkSj vkStkjksa ds xyr <ax ls ç;ksx djus ls mudh VwV&QwV( 

vkSj  

6  u, Jfedksa }kjk dk;Z djus ls lkexzh dh cjcknhA  

 

vr% Jfed vkorZ dk dqy feykdj çHkko Åaph mRiknu ykxr vkSj de ykHkdkfjrk gSA  

6-8-3  Jfed vkorZ dk fu;a=.k  

 

D;ksafd Jfed vkorZ ls laxBu dks gkfu gksrh gS vr% bls de djus ds fy, ç;Ru fd, tkus 

pkfg,A Jfed vkorZ dks de djus ds dqN mik; uhps fn, x, gSa%  

 

1  Jfedksa dh f'kdk;rksa ij rqjUr /;ku nsus ds fy, mfpr O;oLFkk dh tk, (  

2  QSDVjh esa dk;Z djus dh vuqdwy fLFkfr;ka iSnk dh tk,a(  

3  Jfedksa ds dY;k.k ds fy, mfpr lqfo/kk,a çnku dh tk,a(  

4  deZpkfj;ksa dk eukscy c<+k;k tk,( 

5  Jfedksa dks çca/k esa Hkkxhnkj cuus ds volj fn, tk,(  

6  inksUufr vkSj LFkkukUrj.k dh mfpr uhfr viuk;h tk,( rFkk  

7  fu;qfDr vkSj çf'k{k.k dh ,d vPNh ç.kkyh dk fodkl fd;k tk,A 
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vr% Jfed vkorZ ds fu;a=.k ds fy, vko;';d gS fd mUgsa vius dk;Z ls mfpr larqf"V çkIr gks 

rkfd os fdlh nwljh txg dk;Z ij tkus dh ctk; mlh laxBu esa dk;Z djrs jguk ilan djsaA 

 

 

cks/k ç'u x  

 

1  vksojVkbe D;k gksrk gS\ 

2  vksojVkbe dks fu;af=r djuk D;ksa vko';d gS\ 

3  Jfed vkorZ ls vki D;k le>rs gSa\ 

4  crkb, fd fdlh fofuekZ.k m|e ds fy, fuEufyf[kr ,d ço`fÙk ds :i esa vPNk gSa ;k  cqjk 

vkSj vius mÙkj dh iqf’V dkj.k lfgr dhft,A 

i½  fLFkj mRiknu ds lkFk c<+rh gqbZ etnwjh     ¼   ½ 

ii½  Jfed vkorZ dh Åaph nj       ¼   ½ 

iii½  Je ykxr esa ifjorZu gq, fcuk cktkj dherksa dk ?kVuk   ¼   ½ 

iv½  gM+rky ds dkj.k gqbZ gkfu dks iwjk djus ds fy, Jfedksa }kjk vfrfjDr le; dk;Z   

  djus dk fu.kZ;        ¼   ½ 

v½  Jfedksa dk fcuk fdlh fujh{k.k ds Lo;a dk;Z djuk    ¼   ½ 

vi½  daiuh }kjk Jfedksa dks cksul dh dkQh ek=k nsus dh ?kks"k.kk  ¼   ½ 

 

6-9  lkjka'k 

 

Je ykxr dk ,d çeq[k rÙo gSA ykxr&fu/kkZj.k dk;Z ds fy, Je dks nks Jsf.k;ksa esa ckaVk tk 

ldrk gS( ¼i½ çR;{k Je vkSj ¼ii½ vçR;{k JeA çR;{k Je ewy ykxr ¼prime cost½ dk va'k gksrk gS 

tc fd vçR;{k Je dks mifjO;; ¼overheads½ esa 'kkfey fd;k tkrk gSA  

 

QSDVjh esa Jfedksa ds vkus vkSj ogka ls tkus ds le; dk fjdkMZ djus dks ^le; ys[ku^ ¼time 

keeping½ dgk tkrk gS ftlds fy, mifLFkfr jftLVj Vksdu ;k fMLd ç.kkyh ;k Dy‚d dkMZ dk 

ç;ksx fd;k tkrk gSA ysfdu bl i)fr ls ;g irk ugha yxrk fd Jfed us vius le; dk 

mi;ksx dSls fd;kA bl dk;Z ds fy, ^le; cqfdax i)fr dk ç;ksx fd;k tkrk gS ftlesa le; 

dkMksaZ ;k t‚c dkMksZ a ls enn yh tkrh gSA t‚c dkMZ ls ;g irk pyrk gS fd QSDVjh ds vanj jgrs 

gq, Jfed us vius le; dk mi;ksx dSls fd;kA blds vfrfjDr blls çR;sd dk;Z ;k çpkyu dh 

Je ykxr dk ifjdyu djus esa Hkh lgk;rk feyrh gSA  

 

etnwjh&i=d ds ys[kkadu ¼payroll accounting½ ls vfHkçk; gksrk gS etnwjh&Hkqxrku dh fu/kkZfjr 

fof/k ds vuqlkj çR;sd Jfed dks ns; fuoy etnwjh dk ifjdyu djus vkSj etnwjh 'khV cukus dh 

fof/k A ykxr dk fu;a=.k djus rFkk =qfV;ksa vkSj /kks[kk/kM+h dh laHkkoukvksa dks U;wure djus laca/kh 

vkadM+s Hkh blls çkIr gksrs gSaA  

 

^fu"dk;Z le;^ ¼idle time½ ls vfHkçk; gksrk gS og le; ftlesa Jfed fdlh mRiknu dk;Z esa ugha 

yxs Fks fQj Hkh ml le; ds fy, mUgsa etnwjh nh xbZA ykxr fu/kkZj.k dk;Z ds fy, ,sls le; dks 

lkekU; fu"dk;Z le; vkSj vlkekU; fu"dk;Z le; esa ckaVk tk ldrk gS lkekU; fu"dk;Z le; ds 
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fy, nh tkus okyh etnwjh dks nsus dh fof/k gS çfr ?kaVk etnwjh dh nj dks c<+kdj nsukA ysfdu 

vlkekU; fu"dk;Z le; ds fy, nh tkus okyh etnwjh e'khu ds fcxM+us] fctyh ds pys tkus] 

gM+rky vkfn ds dkj.k nh tkrh gS vkSj bls ykxr ys[kk ykHk&gkfu [kkrs ¼costing profit and loss 

account½ esa Mky fn;k tkrk gSA  

 

vksojVkbe ds pyrs vfrfjDr ykxr gksrh gS D;ksafd ,sls le; ds fy, Jfedksa dks vf/kd nj ls 

etnwjh nsuh gksrh gSA vksojVkbe ds fy, vfrfjDr Hkqxrku dh fof/k ;g gS fd ;fn ;g dke ds 

lkekU; ncko ds dkj.k gS rks bldk ys[kkadu lkekU; mifjO;; esa gksuk pkfg, vkSj ;fn fdlh 

fufnZ"V dk;Z dks fufnZ"V le; esa iwjk djuk gS rks mls izR;{k :i esa ml dk;Z ls gh fd;k tkuk 

pkfg,A 

 

Jfed vkorZ ¼labour turnover½ ls vfHkçk; gksrk gS fdlh fo'ks"k vof/k esa Je 'kfDr esa ifjorZu dh 

njA ;g ifjorZu lsok&fuo`fÙk] fookg v”kDÙkk tSls nwj djus ;ksX; dkj.kksa ls gks ldrk gS ;k dk;Z 

ds vlarks"ktud okrkoj.k] vlarks"ktud Je uhfr] de etnwjh tSls nwj djus ;ksX; dkj.kksa ls gks 

ldrk gSA vR;f/kd Jfed vkorZ ds dkj.k vfrfjDr ykxr iM+rh gS rFkk mRikfnrk de gks tkrh 

gS blfy, bls nwj djus dk ç;kl fd;k tkuk pkfg,A  

 

6-10 “kCnkoyh 

 

Dy‚d dkMZ ¼Clock Card½% Jfed dks fn;k x;k ,d dkMZ ftl ij QSDVjh esa mlds vkus vkSj 

mlls ckgj tkus ds le; dks Dy‚d fjdkMZ dh lgk;rk ls ntZ dj fy;k tkrk gSA  

çR;{k Je ¼Direct Labour½% og Je tks fdlh oLrq ds mRiknu ;k fdlh fo'ks"k dk;Z esa çR;{k 

:i ls yxk gksrk gSA  

fu"dk;Z le; ¼Idle Time½% og le; ftlesa dksbZ mRiknu ugha gksrk fQj Hkh Jfedksa dks mudh 

etnwjh fey tkrh gSA ijUrq mRiknu dk u gks ikus dk dkj.k Jfedksa ds fu;a=.k ds ckgj dh ckr 

gksrh gSA  

vçR;{k Je ¼Indirect Labour½% i;Zos{kdksa] ejEer&deZpkfj;ksa] lqj{kk deZpkfj;ksa vkfn ds :i esa 

dke djus okys etnwjA  

t‚c dkMZ ¼Job Card½% çR;sd dk;Z ds fy, j[kk tkus okyk ,d dkMZ ftlij ml le; dk 

fjdkMZ j[kk tkrk gS tks fofHkUu Jfed ml dk;Z ij yxkrs gSaA  

Jfed vkorZ ¼Labour Turnover½% fdlh fo'ks"k vof/k ds varxZr fdlh laxBu esa Jfed 'kfDr esa 

ifjorZu dh njA  

vksoj Vkbe ¼Overtime½% fdlh QSDVjh ds fu;r dk;Z ds ?kaVksa ls vf/kd le; rd ogka dk;Z 

djukA  

etnwjh&i=d ¼Payroll½% og etnwjh 'khV ftl ij çR;sd Jfed dks nh tkus okyh dqy etnwjh 

vkSj 'kq) etnwjh dk fjdkMZ fd;k tkrk gSA  

etnwjh&i=d ys[kkadu ¼Payroll Accounting½% og i)fr ftlds varxZr çR;sd Jfed dks nh 

tkus okyh 'kq) etnwjh dk ifjdyu fd;k tkrk gSA  
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6-11  cks/k ç'uksa ds mÙkj 

 

d  4  i½ xyr  ii½ xyr  iii½ xyr  iv½ lgh  v½ xyr 

 

[k  6  i½ xyr  ii½ xyr iii½ lgh  iv½ lgh  v½ lgh 

 

x  4  i½  cqjk   ii½ cqjk   iii½ cqjk  iv½ vPNk v½ cqjk  

  vi½ vPNk 

 

6-12  Loij[k ç'u 

 

1  çR;{k Je vkSj vçR;{k Je ds chp Hksn crk,aA  

 

2  le; ys[ku ¼Time Keeping½ vkSj le; cqfdax ¼Time Booking½ dh eq[; fo'ks"krk,a D;k 

gSa\ crk,aA  

 

3  fu"dk;Z le; ls vki D;k le>rs gSa\ ykxr ys[ks esa fu"dk;Z le; ds fy, nh xbZ etnwjh 

dk ys[kkadu dSls fd;k tkrk gSA  

 

4  ^vksojVkbe cqjh ckr gS^ A D;k vki bl dFku ls lger gSa\ blds dkj.k nhft, vkSj 

crkb, fd vksojVkbe ds fy, nh xbZ vfrfjDr etnwjh dk ys[kkadu ykxr ys[ks esa fdl 

çdkj fd;k tkrk gSA  

 

5-  Jfed vkorZ ¼Labour Turnover½ D;k gS\ crk,a fd Jfed vkorZ ds çeq[k dkj.k D;k gS\ 

 

 

uksV% bu ç'uksa ls vkidks bl bdkbZ dks vkSj vPNh rjg ls le>us esa lgk;rk feysxhA muds 

mÙkj nsus dk ç;kl dhft, vkSj ikB~;lkexzh ls iqf’V dhft,A ysfdu vius mÙkj 

fo'ofo|ky; dks er Hksft,A ;s flQZ vkids vius vH;kl ds fy, fn, x;s gSaA 
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bdkbZ 7    Jfed ys[kkadu 

bdkbZ dh :ijs[kk 

 

7-0 mís”; 

7-1 izLrkouk 

7-2 etnwjh Hkqxrku dh fof/k;k¡ 

 7-2-1 le;kuqlkj etnwjh i)fr 

 7-2-2 dk;kZuqlkj etnwjh i)fr 

 7-2-3 _.k ”ks’k i)fr 

7-3 izsj.kkRed ;kstuk,a 

 7-3-1 gSYls izhfe;e ;kstuk 

 7-3-2 jksou izhfe;e ;kstuk 

 7-3-3 foHksnd dk;kZuqlkj nj i)fr 

 7-3-4 xzwi cksul ;kstuk 

7-4 lkjka”k 

7-5 “kCnkoyh 

7-6 cks/k iz”uksa ds mÙkj 

7-7 Loij[k iz”u 

 

7-0 mís”; 

 

bl bdkbZ dks i<+us ds Ik”pkr~ vki 

 

• le;kuqlkj etnwjh i)fr le> ik;sxsa( 

• dk;kZuqlkj etnwjh i)fr le> ik;sxsa( 

• Jfed dq”kyrk dks izksRlkgu nsus ds fy, fofHkUu ;kstuk,¡ Li’V dj ik;sxsa( 

• _.k ”ks’k i)fr Li’V dj ik;sxsa( 

• etnwjh Hkqxrku dh fof/k;ksa dk o.kZu dj ldsa( vkSj 

• mu fofHkUu çsj.kkRed ;kstukvksa dks le>k ldsa ftudk Je dh dk;Zdq'kyrk dks iqjL—r djus 

ds fy, ç;ksx fd;k tkrk gSA 

 

7-1 izLRkkouk 

 

fiNyh bdkbZ esa vkius Jfedksa ds fofHkUUk igyqvksa vkSj mudh etnwjh dh x.kuk djus dh fofHkUu 

fof/k;ksa ds ckjs esa i<+kA bl bdkbZ esa vki Jfedksa ds ,d vU; egRoiw.kZ igyw] mudh etnwjh ds 

Hkqxrku ds fo’k; esa i<+sxsaA 

 

etnwjh Hkqxrku dh rhu izeq[k fof/k;ka gSa & le;kuqlj etnwjh i)fr] dk;kZuqlkj etnwjh i)fr 

vksj _.k ”ks’k i)frA blds vfrfjDr dqN izksRlkgu ;kstuk,a Hkh gS a ftudh lgk;rk ls vf/kd 
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mRiknd etnwjksa dks izksRlkfgr vkSj iqj’d`r fd;k tkrk gSA etnwjksa }kjk vfrfjDr dk;Z dj le; 

vkSj ykxr cpkus ds iqjLdkj ds :Ik esa dbZ izksRlkgu ;kstukvksa dk mi;ksx fd;k tkrk gSA 

 

7-2  etnwjh Hkqxrku dh fof/k;k¡ ¼Methods of Wage Payment½ 

 

i;kZIr etnwjh dke ls larqf"V vkSj Je dh {kerk ds fy, ,d çsj.kk gSA tc rd yksxksa dks viuh 

lsokvksa ds fy, mfpr ikfjJfed ugha feyrk] rc rd os vius dk;Z dks lgh çdkj ls djus ds fy, 

çksRlkfgr ugha gksrsA 

 

Jfed dks ikfjJfed nsus dh dbZ fof/k;ka gSaA çR;sd fof/k ds vius xq.k o nks"k gSaA fQj Hkh etnwjh 

Hkqxrku dh ,d vPNh fof/k og gS % 

 

1  tks Jfedksa }kjk yxk, x, le; ds fy, U;wure etnwjh dk vk'oklu nsrh gks(  

2-  ftldk ifjpkyu ljy gks vkSj ftls vklkuh ls le>k tk lds(  

3-  ftlesa deZpkfj;ksa vkSj fu;ksDrkvksa nksuksa ds fgrksa dk leku /;ku j[kk tk,(  

4  ftlesa mRiknu dh fdLe ij mfpr fujh{k.k o fu;a=.k djuk laHko gks(  

5  tks etnwjh ds :i esa dq'ky vkSj vdq'ky Jfedksa esa mfpr vUrj j[ks(  

6  tks de le; esa mRiknu djus ;k y{; ls vf/kd mRiknu djus ij iqjL—r djs(  

7  tks ,d gh ç—fr vkSj ,d gh Lrj ds dk;ksaZ esa etnwjh esa vlekurk dks jksds( rFkk  

8  ftlesa O;olk; dh cnyrh gqbZ ifjfLFkfr;ksa ds lkFk lek;kstu djus dh {kerk gksA  

 

Åij nh x;h lHkh ckrksa dks 'kkfey djrs gq, etnwjh Hkqxrku dh nks eq[; fof/k;ka viuk;h tkrh 

gSaA ;s gSa %  

 

1  le;kuqlkj etnwjh i)fr  

2  dk;kZuqlkj etnwjh i)fr  

 

vkb,] vc bu nksuksa fof/k;ksa dh fo'ks"krkvksa] xq.kksa o nks"kksa ij fopkj djsaA 

 

7-2-1  le;kuqlkj etnwjh i)fr ¼Time Wage System½  

 

;g Jfedksa dks etnwjh nsus dh lokZf/kd yksdfç; i)fr gSA bl i)fr ds vUrxZr etnwjh Jfed 

}kjk QSDVjh esa fcrk, x, le; ds vk/kkj ij nh tkrh gSA le; dh çfr bdkbZ fufnZ"V nj ij mls 

Hkqxrku fd;k tkrk gS ¼mnkgj.k ds fy, çfr ?kaVk] çfrfnu] çfr lIrkg ;k çfr ekl½A  

 

bl fof/k ds vUrxZr etnwjh dk ifjdyu djrs le; fuEufyf[kr ckrksa dks /;ku esa j[kk tkrk gS % 

i½  Jfed }kjk ftruk le; dk;Z ij yxk;k x;k]  

ii½  çfr le; bdkbZ fuf'pr dh x;h Hkqxrku] dh nj A mnkgj.k ds fy,] ;fn Jfed dks 5 #- 

çfr ?kaVk feyrs gSa vkSj og ,d eghus esa 25 fnu] 8 ?kaVs çfrfnu] dk;Z djrk gS rks 
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lek;kuqlkj nj ds vk/kkj ij mldh ml eghus dh etnwjh] 5 #- × 8 ×25 ¾ 1]000 #- 

gksxhA  

 

le;kuqlkj etnwjh i)fr ds eq[; ykHk fuEufyf[kr gSa %  

 

1  bl i)fr ls Jfed dks ,d fuf'pr le;kof/k ds fy, ,d fuf'pr U;wure etnwjh feyrh 

gSA  

 

2  ;g ns; etnwjh dh jkf'k ds ifjdyu dks ljy cukrh gSA  

 

3  ;g Jfedksa dks ,d fLFkj o fuf'pr çfrQy nsrh gSA  

 

4  ;g Jfedksa dks viuk dk;Z vR;Ur lko/kkuh] dq'kyrk vkSj loksZÙke fof/k ls djus dks 

çksRlkfgr djrh gSA  

 

5  ;g Jfedksa esa lekurk vkSj ,drk dh Hkkouk iSnk djrh gSA  

 

6  ;g laLFkk ds fy, etnwjh ç'kklu] lkexzh ds mi;ksx] e'khu ifjpkyu vkSj xq.k fu;a=.k ds 

ckjs esa de [kphZyh i)fr gSA 

 

le;kuqlkj etnwjh i)fr dh eq[; gkfu;ka ;k lhek,a fuEufyf[kr gSa %  

 

1  ;g mRiknu ds O;fDrxr xq.k vkSj ek=k dh mis{kk djrh gSA  

2  ;g 'kh?kz dke djus dh O;fDrxr igy dks de djrh gSA  

3  ;g dq'ky vkSj vdq'ky Jfedksa ds lkFk ,d tSlk O;ogkj djrh gSA  

4  dk;Z dks iwjk djus esa vf/kd le; yxkus dh ço`fÙk ds dkj.k ;g çfr bdkbZ Je ykxr 

c<+krh gSA  

5  blds vUrxZr ifjpkyu esa fujarjrk cuk, j[kus ds fy, Jfedksa ij dM+h fuxjkuh j[kus dh 

vko';drk gksrh gSA  

 

7-2-2  dk;kZuqlkj etnwjh i)fr ¼Piece Wage System½  

 

tc Jfedksa dks muds }kjk fd, x, mRiknu] pkgs dk;Z dks iwjk djus esa fdruk Hkh le; yxk gks] 

ds vk/kkj ij Hkqxrku fd;k tkrk gS rks bls dk;kZuqlkj etnwjh dgrs gSa A bl i)fr ds vUrxZr 

Hkqxrku dh nj fd, x, dke ls lEcfU/kr gksrh gS ;kfu çfr mRiknu bdkbZ] çfr oLrq] çfr mi 

dk;Z A bl i)fr ds vUrxZr ,d Jfed }kjk fn, gq, le; esa mRikfnr ;k fufeZr dqy bdkbZ;ka 

ml vof/k ds fy, mldh etnwjh ds ifjdyu dk vk/kkj gksrh gSaA mnkgj.k ds fy,] ;fn çfr 

dqlhZ etnwjh nj 50 #- gS vkSj ,d Jfed us ,d lIrkg esa 10 dqflZ;ka cukbZ gSa rks dk;kZuqlkj 

etnwjh i)fr ds vk/kkj ij mldh ml lIrkg dh etnwjh ¼50 #- × 10½ 500 #- gksxhA  

 

dk;kZuqlkj etnwjh i)fr ds eq[; ykHk fuEufyf[kr gSa %  

 

1  ;g Jfedksa dh dk;Zdq'kyrk vkSj xq.kksa ij vf/kd fo'okl djrh gS(  
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2  ;g Jfedksa dks vf/kd dk;Zdq'ky gksus] vf/kd mRiknu] djus vkSj vf/kd etnwjh vftZr 

djus dks çksRlkfgr djrh gS(  

3  cktkj Hkko crkus ds fy, ykxr ds 'kh?kz ifjdyu esa lqfo/kk çnku djrh gS( vkSj  

4  ;g e'khu vkSj midj.kksa dks Bhd&Bkd j[krh gS ftlls dk;Z esa #dkoV ugha vkrhA 

 

dk;kZuqlkj etnwjh i)fr ds eq[; nks"k ;k gkfu;ka fuEufyf[kr gSa%  

 

1  mRiknu dks vf/kdre djus ds ç;Ru esa ;g mRiknksa dh dksfV dh mis{kk djrh gS(  

2  ;g Jfedksa }kjk viuh laLFkk esa fujarj dk;Zjr jgus vkSj nh?kkZof/k rd mlesa fnypLih 

cuk, j[kus dh ço`fÙk  dks lekIr djrh gS(  

3  fofHkUu vof/k;ksa esa ns; etnwjh ds laca/k esa Jfedksa dks vfuf'pr vkSj vlqjf{kr cuk nsrh gS(  

4  etnwjh esa vUrj ds dkj.k Jfedksa esa vlarqf"V iSnk djrh gS(  

5  dke dh fdLe ij yxkrkj fujh{k.k dh vko';drk gksrh gS(  

6  lkexzh ds {k;] e'khuksa dh VwV&QwV vkSj Jfedksa dh vuqifLFkfr dks c<+krh gS( vkSj  

7  Jfedksa ds vuq'kklu&Lrj dks de djrh gSA  

7-2-3  _.k 'ks"k i)fr ¼Balance of Debt System½  

 

le;kuqlkj etnwjh vkSj dk;kZuqlkj etnwjh bu nksuksa i)fr;ksa ds xq.kksa dks cuk, j[kus ds fy, vkSj 

bu nksuksa ds nks"kksa dks U;wure djus ds fy,] fodkl'khy bdkbZ;ksa esa etnwjh Hkqxrku dh ,d 

larqfyr i)fr viukus dh lykg nh tkrh gSA bls _.k 'ks"k i)fr dgrs gSa vkSj ;g le;kuqlkj 

etnwjh vkSj dk;kZuqlkj etnwjh ds chp ,d çdkj dk le>kSrk gSA 

 

_.k 'ks"k i)fr dh fuEufyf[kr nks eq[; fo'ks"krk,a gSa %  

 

i½  U;wure Hkqxrku% Jfed dks mRiknu dh çfr bdkbZ dk;kZuqlkj nj ds vk/kkj ij Hkqxrku 

fd;k tkrk gSA  ;fn fdUgha ,sls dkj.kksa ls] tks o'k esa ugha gSa] dk;kZuqlkj nj ls Jfed dh 

etwnjh le;kuqlkj nj ls feyus okyh etnwjh ls de gS rks mls le;kuqlkj etnwjh ds 

vk/kkj ij Hkqxrku fd;k tkrk gSA  

 

ii½  vkiwfrZ ¼Recoupment½% le;kuqlkj etnwjh dh nj vkSj dk;kZuqlkj etnwjh dh nj dk tks 

vUrj Jfed dks fn;k tkrk gS mls vfrfjDr Hkqxrku ekuk tkrk gS ftls mldh ckn dh 

ml le; dh vk; ls olwy dj fy;k tkrk gS tc mldh dk;kZuqlkj etnwjh] le;kuqlkj 

etnwjh ls vf/kd gksA blls Jfedksa dks le;kuqlkj nj ds vk/kkj ij ,d U;wure etnwjh 

vftZr djus dk laj{k.k çnku gksrk gS pkgs og dqN ,sls dkj.kksa ls tks dkcw ls ckgj gSa] mi 

dk;Z dks iwjk djus esa vf/kd le; gh yxk,A tc Jfed dh dk;kZuqlkj etnwjh le;kuqlkj 

etnwjh ls vf/kd gksrh gS rks bl vfrfjDr Hkqxrku dh olwyh ls mls vlqfo/kk ugha gksrhA 

 

vr% _.k 'ks"k i)fr ds vUrxZr] ,d Jfed ftrus le; dke djrk gS mlds fy, mls ,d 

fuf'pr etnwjh feyrh gS vkSj blds lkFk&lkFk mRiknu dh ,d fu/kkZfjr ek=k ls vf/kd mRiknu 

djus ij mls vfrfjDr Hkqxrku feyrk gSA 
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7-3 çsj.kkRed ;kstuk,a ¼Incentive Plans½ 

 

vkius i<+k gS fd Jfed dks etnwjh le;kuqlkj ;k dk;kZuqlkj nh tkrh gSA ysfdu dk;Z esa 

O;fDrxr fu"iknu ij Hkh /;ku nsuk pkfg, ftlls fd ,d vPNs] vkSlr vkSj cqjs Jfed ds chp Hksn 

fd;k tk ldsA blds vfrfjDr Je dh dk;Z dq”kyrk ls çk;% le; vkSj ykxr esa Hkh cpr gksrh 

gSA vr% ;g mfpr gh gS fd Je dh dk;Z {kerk ls laxBu dks tks ykHk feyrs gSa mudk ,d Hkkx 

mUgsa feyuk pkfg, ftuls ;s ykHk mRiUu gq, gSaA le; ;k ykxr dks U;wure djus esa Jfed }kjk 

fd, x, vfrfjDr ç;Ruksa dh {kfriwfrZ ds fy, çsj.kkRed ;kstukvksa dks ykxw fd;k tkrk gSA ;g 

çhfe;e ;k cksul ds :i esa gks ldrh gSaA Jfedksa dks ,d xkjafVr etnwjh ds vfrfjDr vkSj 

Hkqxrku ds }kjk mudh {kfriwfrZ djus ds fy, çsj.kkRed ;kstuk,a cuk;h tkrh gSaA bu ;kstukvksa dk 

mÌs”; dq”ky Jfedkas dks vius jkstxkj ls larq"V j[kuk Hkh gksrk gS A ekud le; vkSj ekud dk;Z 

igys ls fu/kkZfjr dj fn, tkrs gSa rkfd O;fDrxr ;ksxnku dks vk¡dk tk ldsA ;fn le; esa cpr 

ds dkj.k ykHk gksrk gS rks bl ykHk dks Jfedksa vkSj fu;ksDrkvksa esa ck¡V fn;k tkrk gSA  

 

vf/kdka”k çsj.kkRed ;kstukvksa dh eq[; fo'ks"krk,a fuEufyf[kr gSa %  

 

1 ekud le; vkSj ekud dk;Z dks igys ls fu/kkZfjr dj fn;k tkrk gSA  

 

2 lHkh Jfedksa dks le;kuqlkj etnwjh dk vk'oklu fn;k tkrk gSA  

 

3 dq”ky Jfedksa dks muds }kjk cpk, x, le; ds fy, cksul ds :i esa çsj.kk nh tkrh gSA  

 

4 izfr ?kaVk etnwjh c<+rh gS ysfdu ml vuqikr esa ugha ftlesa mRiknu c<+rk gSA  

 

5 mRiknu dh çfr bdkbZ etnwjh ykxr ?kVrh gSA dk;Zdq'kyrk ls gksus okys ykHk esa fu;ksDrk 

Hkh Hkkxhnkj gksrk gSA ;g ykHk mls midj.kksa vkSj ç.kkyh esa lq/kkj djus dks çksRlkfgr 

djrk gSA  

 

,slk dqN çeq[k ;kstukvksa ds laca/k esa ge foLrkj ls fopkj djrs gSa % 

 

7-3-1 gSYls çhfe;e ;kstuk ¼Halsey Premium Plan½  

 

dq”ky Jfedksa dks çsj.kk dh fof/k ds :i esa gSYls ;kstuk dh eq[; fo'ks"krk,a fuEufyf[kr gSa %  

 

1 ekud le; vkSj ekud dk;Z igys ls fu/kkZfjr dj fn, tkrs gSaA  

 

2 Jfedksa dks dk;Z djus esa tks okLro esa le; yxrk gS mlds fy, le;kuqlkj Hkqxrku fd;k 

tkrk gSA  

 

3 ;fn dksbZ Jfed iwoZfu/kkZfjr ekud le; ls de esa dk;Z iwjk dj ysrk gS rks blls tks 

le; cpk mlds fy, mls cksul fn;k tkrk gSA ;g mlds }kjk dk;Z ij okLro esa yxk, 

x, le; ds fy, nh tkus okyh etnwjh ds vfrfjDr gksrk gSA  

 

4 cpk, x, le; dh etnwjh ds 50% ds cjkcj cksul] Jfed dks mlds vPNs dke ds 

iqjLdkj ds :i esa fn;k tkrk gSA  
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5 ftu Jfedksa dk dk;Z fu/kkZfjr Lrj rd ugha igqap ikrk mUgsa le;kuqlkj etnwjh nh tkrh 

gSA 

 

gSYls çhfe;e ;kstuk ds vUrxZr cksul dh nj laxBu dh uhfr;ksa ds vuqlkj ifjofrZr gks ldrh 

gSA dgha&dgha ;g cpk, x, le; dh etnwjh dk 1/3 Hkkx gksrh gSA ;g ,d ,slh i)fr gS ftls 

vklkuh ls ykxw fd;k tk ldrk gSA ;g Jfedksa dks okLrfod le; ds fy, çfr ?kaVk etnwjh 

lqfuf'pr djrh gSA ysfdu ekud le; dk fu/kkZj.k ,d tfVy çfØ;k gSA ysfdu Jfed ;g 

eglwl djrs gSa fd bl i)fr ds vUrxZr mUgsa cpk, x, le; ds fy, iwjk ykHk ugha feyrkA  

 

ifjdyu dh fof/k  

 

Jfed dk dqy vtZu ¾ ¼le;kuqlkj nj × fy;k x;k le;½ 

$ 
1

2
 × (cpk;k x;k le; × le;kuqlkj nj 

 

;k (T× R)+ 
1
2

 ×(S —T) × R 

 

tgk¡  T  okLro esa fy;k x;k le;  

S  ekud le;  

R  çfr ?kaVk etnwjh nj  

 

vc ;fn fdlh dk;Z ds fy, ekud le; ¾ 8 ?kaVs 

  okLrfod le; ¾ 6 ?kaVs 

    çfr ?kaVk nj ¾ 7 #-  

 

rks Jfed dk dqy vtZu ¾ ¼6 × 7½+ $ 
1

2
 × 2 × 7 

                      ¾ 49 #- 

 

blesa 42 #- le;kuqlkj etnwjh gS vkSj cpk, x, le; ds fy, 7 #- cksul gSA ;g /;ku j[ksa fd 

Jfed dks 6 ?kaVs dke djus ds 49 #- feys gSa tks yxHkx 8 #- 16 iS- çfr ?kaVk dh nj ls gSA 

 

7-3-2  jksou çhfe;e ;kstuk ¼Rowan Premium Plan½  

 

jksou çhfe;e ;kstuk gSYls çhfe;e ;kstuk tSlh gh gSA jksou ;kstuk dh eq[; fo'ks"krk,a 

fuEufyf[kr gSa %  

 

1  Jfedksa dks muds }kjk dk;Z dks iwjk djus esa fy, x, okLrfod le; ds fy, le;kuqlkj 

nj ij Hkqxrku fd;k tkrk gSA  

 

2  mUgsa cpk, x, le; ds fy, cksul fn;k tkrk gS ;kfu ekud le; vkSj okLrfod le; ds 

vUrj ds fy, cksul fn;k tkrk gSA  

 

3  bl fof/k ds vUrxZr cksul dk ifjdyu le;kuqlkj etnwjh ds ml vuqikr ds :i esa 

fd;k tkrk gS tks cpk, x, le; vkSj ekud le; esa gSaA 
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ifjdyu dh fof/k 

 

S
 R  T

 e;pk;k x;k lc
  cksul =  

 

 

S

T - S
R T   R)  (T

 
  eddqy ifjJkf +=  

 

Åij fn, x, mnkgj.k ds vk/kkj ij  

 









=

8

6 - 8
7)  (6   7)  (6

 
  feddqy ikfjJk   

¾ 52-50 #- 

 

blesa 42 #- le;kuqlkj etnwjh gS vkSj cpk, x, le; ds fy, 10-50 #- cksul gSA D;ksafd Jfed 

dks 6 ?kaVs ds fy, 52-50 #- feys blfy, çfr ?kaVk etnwjh 8-75 #- gqbZ A jksou ;kstuk ds xq.k o 

nks"k Hkh ogh gSa tks gSYls ;kstuk ds gSaA jksou ;kstuk dk ,d vfrfjDr ykHk ;g gS fd Jfed dks 

dke esa tYnckth ds fy, çsfjr ugha fd;k tkrk D;ksafd ;fn cpk;k x;k le; ekud le; ds 

50% ls vf/kd gksxk rks cksul de gks tk,xkA ysfdu cksul dk ifjdyu dqN tfVy gksrk gSA  

 

vkb, mnkgj.k 1 ns[ksa vkSj v/;;u djsa fd fofHkUu ;kstukvksa ds vUrxZr cksul dk ifjdyu dSls 

fd;k tkrk gS % 

 

mnkgj.k 1  

 

,d dk;Z dks iwjk djus dk fu/kkZfjr ekud le; 100 ?kaVs gS vkSj çfr ?kaVk etnwjh nj 5 #- gSA 

Jfed us bl dk;Z dks 60 ?kaVs esa iwjk fd;kA fuEufyf[kr ds vk/kkj ij Jfed dh dqy etnwjh dk 

ifjdyu dhft, %  

i½  le;kuqlkj  

ii½  dk;kZuqlkj  

iii½  gSYls ;kstuk  

iv½  jksou ;kstuk  

vkSj bu fof/k;ksa ds vUrxZr Jfed ds çfr ?kaVk ikfjJfed dh rqyuk dhft,A 

 

gy%  

 

i½  le;kuqlkj 

dqy etnwjh ¾ 80 × 5 ¾ 400 #-  
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ii½  dk;kZuqlkj  

 

dqy etnwjh ¾ 100 × 5 ¾ 500 #-  

 

iii½  gSYls ;kstuk  

 

80 ?kaVs dh 5 #- çfr ?kaVs dh nj ls ewy etnwjh ¾ 400 #-  

 

cksul ¼cpk, x, le; dh ewy etnwjh dk 1/2½ ¾ 20 × 5 ×  
1

2
 ¾ 50 #- 

 

dqy ikfjJfed ¾ 450 #-  

 

iv½  jksou ;kstuk 

 

80 ?kaVs dh 5 #- çfr ?kaVs dh nj ls ewy etnwjh ¾ 400 #-  

 

cpk, x, le; ds fy, cksul ¾ 
20

100
 × 80 × 5 ¾ 80 #-  

 

dqy ikfjJfed ¾ 480 #- 

 

izfr ?kaVk rqyukRed ikfjJfed  

 

le;kuqlkj  ¾ 400 #- ÷ 80 ¾ 5 #-  

dk;kZuqlkj  ¾ 500 #- ÷ 80 ¾ 6-25 #-  

gSYls ;kstuk  ¾ 450 #- ÷ 80 ¾ 5-62 #-  

jksou ;kstuk  ¾ 480 #- ÷ 80 ¾ 6 #- 

 

 

7-3-3  foHksnd dk;kZuqlkj nj i)fr ¼Differential Piece Rate System½  

  

gSYls vkSj jksou çhfe;e ;kstukvksa ds vfrfjDr çsj.kkRed ;kstukvksa ds ckjs esa ,d vU; fopkj/kkjk 

Hkh gSA blds vuqlkj Jfed dks etnwjh dk;kZuqlkj nh tkrh gS ysfdu etnwjh dh nj Jfedksa dh 

dk;Zdq'kyrk ds Lrj ds lkFk ifjofrZr  gksrh gSA foHksnd dk;kZuqlkj nj i)fr ds dqN çfriknd 

;s gSa %  

 

i½ Vsyj ¼Taylor½  

ii½  x.V ¼Gantt½  

iii) eSfjd ¼Merrick½  

 

vkb, buesa ls çR;sd dh ;kstuk dh eq[; fo'ks"krkvksa dk v/;;u djsa % 
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i) Vsyj i)fr 

 

bl i)fr dh eq[; fo'ks"krk,a fuEufyf[kr gSa %  

 

d½ ;g Jfedksa dks ,d fuf'pr Lrj ls vf/kd mRiknu djus ij Åaph nj ij dk;kZuqlkj 

Hkqxrku djrh gS( 

 

[k½ ;g nks çdkj dh dk;kZuqlkj etnwjh njksa ds }kjk Jfedksa esa Hksn djrh gS %  

¼i½ tks ekud le; ls vf/kd le; ysrs gSa muds fy, ,d uhph nj ¼mnkgj.k ds fy, 

dk;kZuqlkj nj dk 80%½ vkSj ¼ii½ ekud le; ij ;k mlls de le; esa dk;Z iwjk djus 

ij Åaph nj tks le;kuqlkj etnwjh ls vf/kd gksrh gS ¼mnkgj.k ds fy, dk;kZuqlkj etnwjh 

dk 120%½  

 

x½ ;g dq'ky Jfedksa ds mRiknu dks vf/kdre djus ds fy, vfrfjDr çsj.kk nsus ds :i esa 

dk;Z djrh gS( vkSj  

 

?k½ ;g çfrfnu ds fy, fdlh Hkh :i esa xkjafVr etnwjh dh mis{kk djrh gSA 

 

mnkgj.k  2  

 

ekud le; çfr ?kaVk 10 bdkbZ;ka A dk;kZuqlkj lkekU; nj 5 #- A foHksnd dk;kZuqlkj nj %  

ekud mRiknu ls de mRiknu ds fy, dk;kZuqlkj nj dk 80%  

ekud mRiknu ls vf/kd mRiknu ds fy, dk;kZuqlkj nj dk 120%  

Jfed A ,d fnu esa 8 ?kaVs dke djds 75 bdkb;ka mRikfnr djrk gS  

Jfed B ,d fnu esa 8 ?kaVs dke djds 100 bdkb;ka mRikfnr djrk gS  

 

Vsyj ds foHksnd dk;kZuqlkj nj ds vk/kkj ij A vkSj B ds ikfjJfed dk ifjdyu dhft,A 

 

gy 

 

dk;kZuqlkj etnwjh nj ¾ 5 #- ÷ 10 ¾ 0-50 #- çfr bdkbZ  

 

8 ?kaVs dk ekud mRiknu ¾ 8 × 10 ¾ 80 bdkbZ  

 

vr% A }kjk fd;k x;k dk;Z ekud dk;Z ls de gS vkSj B dk dk;Z ekud dk;Z ls vf/kd gSA 

 

A dk ikfjJfed ¾75 × 0-50×  
80

100
= 30 #- 

 

B dk ikfjJfed ¾ 100 × 0-50 ×
120

100
 ¾ 60 #- 

 

izfr bdkbZ Je ykxr % 
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A ¾ 30 ÷+ 75 ¾ 0-40 #- çfr bdkbZ  

 

B ¾ 60 ÷ 100 ¾ 0-60 #- çfr bdkbZ  

 

ii) xUV cksul i)fr  

 

bl i)fr esa ¼i½ le;kuqlkj etnwjh] ¼ii) dk;kZuqlkj etnwjh] vkSj ¼iii½ cksul ;kstuk] rhuksa dks gh 

feyk fn;k tkrk gSA blesa eq[;r;k ikfjJfed dks foHksnd dk;kZuqlkj nj ds vk/kkj ij fuEufyf[kr 

fof/k }kjk ifjdfyr fd;k tkrk gS % 

 

d½  ekud mRiknu ls de mRiknu gksus ij etnwjh le;kuqlkj xkjafVr nj ij nh tkrh gSA  

 

[k½  ekud mRiknu gksus ij le;kuqlkj nj dk 20% cksul ds :i esa fn;k tkrk gSA  

 

x½  ekud mRiknu ls vf/kd mRiknu gksus ij Jfed dks iwjs mRiknu ds fy, ,d Åaph 

dk;kZuqlkj nj ij etnwjh nh tkrh gSA  

 

bl çdkj xS.V i)fr dk;Z dq'ky Jfedksa dks c<+s gq, mRiknu ds fy, çksRlkgu nsrh gSA bldk 

vFkZ gS fd dk;Z iwjk djus esa ftruk de le; yxrk gS mruk gh vf/kd çfr ?kaVk ikfjJfed gksrk 

gSA ,d fufnZ"V le; esa ekud mRiknu iwoZ fu/kkZfjr gksrk gSA cksul] 100% dk;Zdq'kyrk ds fy, 

etnwjh nj dk 20% fn;k tkrk gSA tks Jfed ekud le; esa viuk dk;Z iwjk dj ysrs gSa mUgsa 

100% dk;Zdq'ky ekuk tkrk gSA mUgsa] ftruk le; mUgksaus fy;k gS] mlds fy, etnwjh feyrh gS 

vkSj etnwjh dh ,d fuf'pr nj ij cksul Hkh feyrk gSA ;fn Jfed ekud le; ls de le; esa 

dk;Z iwjk djrk gS rks mls ekud le; ds fy, etnwjh feyrh gS vkSj og vftZr ikfjJfed ds 

fuf'pr çfr'kr dh nj ls ¼tks çk;% 20% gksrh gS½ cksul çkIr djrk gSA rFkkfi] lqLr Jfedksa dks 

,d fnu dh xkjafVr etnwjh rks feyrh gh gSA 

 

mnkgj.k 3  

 

ekud nj ¾ 5 #- çfr ?kaVk  

dk;Z ds fy, ekud ?kaVs ¾ 8 ?kaVs  

cksul ¾ ekud le; dk 20%  

Jfed A 10 ?kaVs esa dk;Z iwjk djrk gS  

Jfed B 8 ?kaVs esa dk;Z iwjk djrk gS  

Jfed C 6 ?kaVs esa dk;Z iwjk djrk gS  

 

xS.V cksul ;kstuk ds vk/kkj ij A] B vkSj C ds ikfjJfedksa dk ifjdyu dhft,A 
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gy  

 

rhuksa Jfedksa dk rqyukRed ikfjJfed bl çdkj ifjdfyr fd;k tk,xk %  

 

A%  5 #- çfr ?kaVs dh nj ls 10 ?kaVs dh etnwjh ¾ 50 #-  

 

B%  5 #- çfr ?kaVs ls 8 ?kaVs dh etnwjh ¾ 40 #- $ 8  

?kaVs dh etnwjh dk 20% ¾ 8 #- dqy ikfjJfed ¾ 48 #-  

 

C: 6 ?kaVs dh etnwjh  ¾ 5 #- çfr ?kaVs dh nj ls 8 ?kaVs dh etnwjh 

¾ 40 #- $ 8 ?kaVs dh etnwjh dk 20% 

¾ 40 #- $ 8 #-  

       ¾ 48 #- 

A dk çfr ?kaVk ikfjJfed ¾ 5 #-  

B dk çfr ?kaVk ikfjJfed ¾ 6 #-  

C dk çfr ?kaVk ikfjJfed ¾ 8 #-  

iii) eSfjd dk;kZuqlkj foHksnd nj i)fr 

  

bl i)fr dh eq[; fo'ks"krk,a fuEufyf[kr gSa %  

d½  ;g ,d dk;kZuqlkj cgq nj i)fr gSA  

[k½  bl ;kstuk ds vUrxZr lHkh Jfedksa dks muds mRiknu ds vk/kkj ij Hkqxrku fd;k tkrk 

gSA  

x½  Jfedksa dks le;kuqlkj etnwjh dh xkjaVh ugha nh tkrh( mUgsa dk;Z dq'kyrk ds vk/kkj ij 

Hkqxrku fd;k tkrk gSA  

?k½  bl ;kstuk ds vUrxZr Hkqxrku dh njsa fuEufyf[kr gksrh gSa%  

 

dk;Zdq'kyrk dk Lrj Hkqxrku 

ekud ds 83% rd dk;kZuqlkj lkekU; nj 

83% ls 100% rd dk;kZuqlkj lkekU; nj dk 110% 

100% ls vf/kd dk;kZuqlkj lkekU; nj dk 120% 

 

mnkgj.k 4  

 

dk;kZuqlkj nj & 20 #- çfr bdkbZ  

 

Ekkud mRiknu & çfr fnu 8 ?kaVs dk;Z ds fy, 24 bdkb;ka 
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A dk mRiknu & 16 bdkb;ka  

B dk mRiknu & 21 bdkb;ka  

C dk mRiknu & 25 bdkb;ka  

 

eSfjd foHksnd nj i)fr ds vUrxZr A] B vkSj C ds ikfjJfedksa dk ifjdyu dhft,%  

 

gy  

 

A dk;Z dq'kyrk ¾ 16 ÷ 24 × 100 ¾ 67%  

 

D;ksafd ;g Lrj 83% ls de gS blfy, ikfjJfed ¾ 16 × 20 ¾ 320 #-  

 

B dk;Zdq'kyrk ¾ 21÷+ 24 × 100 ¾ 87
1

2
%  

 

dk;Zdq'kyrk Lrj 83% ls vf/kd gS ysfdu 100% ls de gS%  

 

C dk;Zdq'kyrk ¾ 25 ÷+ 24 × 100 ¾104%  

 

dk;Zdq'kyrk Lrj 100% ls vf/kd gS blfy, izfr bdkbZ nj 24 #- gksxhA  

 

 

ikfjJfed ¾ 25 × 24 ¾ 600 #-  

 

A dks 20 #- çfr bdkbZ] B dks 22 #- çfr bdkbZ rFkk C dks 24 #- çfr bdkbZ feyrs gSaA 

 

7-3-4  xzwi cksul ;kstuk ¼Group Bonus Scheme½  

 

;g i)fr O;fDrxr Jfedksa ds LFkku ij mRiknu ls lEcfU/kr xzwi dks ykHkkfUor djrh gSA bl 

i)fr dh eq[; fo'ks"krk,a fuEufyf[kr gSa %  

 

d½  mRiknu esa lkewfgd dk;Z dq'kyrk ds fy, cksul fn;k tkrk gSA  

 

[k½  cksul Jfedksa ds ,d lewg dks muds fn, x, y{; ls vf/kd la;qDr mRiknu ds fy, ns; 

gksrk gSA   

 

x½  xzwi ds O;fDrxr lnL;ksa esa cksul dk forj.k fdlh lger vk/kkj ij ;k fufnZ"V vuqikr esa 

fd;k tkrk gSA  

 

?k½  mRiknu iwjs lewg dk ç;Ru ekuk tkrk gSA  

 

³½  ;g ifj.kkeksa ij vk/kkfjr Hkqxrku dh fof/k gS vkSj ;s ifj.kke xzwi mRikfnrk ij vk/kkfjr 

gksrs gSa vkSj cksul dks Jfedksa esa ;k rks cjkcj ckaV fn;k tkrk gS ;k vyx&vyx n{krk 

okys Jfedksa esa fofHkUu fufnZ"V vuqikrksa esa ckaV fn;k tkrk gSA  

 

p½  bldk mís'; lkewfgd mRlkg iSnk djuk gS ftlls fd fofHkUu lewgksa esa ykHkçn çfr;ksfxrk 

ds }kjk mRiknu dks c<+k;k vkSj çfr bdkbZ ykxr dks de fd;k tk ldsA  
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bl i)fr ls QksjeSu vkSj fujh{kdksa dks Hkh mRiknu esa dk;Z dq'kyrk dks ikfjrksf"kd çkIr djus vkSj 

bl {ks= esa i;kZIr igy djus dk volj feyrk gSA 

 

cks/k ç'u d  

 

1  le;kuqlkj nj i)fr ds vUrxZr vki etnwjh dk fu/kkZj.k fdl çdkj dj ldrs gSa\ 

2  Jfedksa dks dk;kZuqlkj etnwjh D;ksa nh tkrh gS\ 

3  cksul vkSj çhfe;e ds vk/kkj ij Je dks çksRlkgu nsus dh vko';drk crkb,A 

4 fuEufyf[kr fodYiksa esa ls dkSu lk fodYi fdlh dEiuh ds fy, lcls vf/kd ykHkçn gS % 

 i½  c<+k gqvk mRiknu         

ii½  U;wure etnwjh         

iii½  çHkkoh i;Zos{k.k          

iv½   dk;Z ds c<+s gq, ?kaVs         

v½  lHkh deZpkfj;ksa dks etnwjh dh leku nj      

vi½   iw.kZr;k ;a=h—r ifjpkyu        

vii½   Je larqf"V          

viii½  vkS|ksfxd 'kkfUr         

ix½    vuqdwyre dk;Z dq'kyrk       

x½   Jfedksa ds le;&ikyu ij dM+k fu;a=.k      

 

4 crkb, fd fuEufyf[kr dFku lgh gSa ;k xyr vkSj vius mÙkj dh iqf’V dkj.k lfgr 

dhft,A 

i½  etnwjh Hkqxrku dh ,d vPNh fof/k og gS ftlesa lHkh Jfedksa dks U;wure etnwjh 

dh xkjaVh nh tkrh gSA        ¼   ½ 

  ii½  le;kuqlkj etnwjh i)fr Jfedksa dks rst xfr ls dke djus dks çsfjr djrh gSA  

¼   ½   

 iii½  dk;kZuqlkj etnwjh i)fr ds vUrxZr Jfed e'khu vkSj midj.k dh mfpr ns[k 

Hkky djrs gSaA         ¼   ½ 

iv½  _.k 'ks"k i)fr le;kuqlkj etnwjh vkSj dk;kZuqlkj etnwjh ds chp dh fof/k gSA  

          ¼   ½ 

v½  çsj.kkRed ;kstukvksa ds vUrxZr çfr ?kaVk etnwjh mlh vuqikr esa c<+rh gS ftl 

vuqikr esa mRiknu c<+rk gSA       ¼   ½ 
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vi½ jksou çhfe;e ;kstuk gSYls çhfe;e ;kstuk ls vf/kd tfVy gSA  ¼   ½ 

vii½  Vsyj dh dk;kZuqlkj foHksnd nj xkjaVh dh x;h nSfud etnwjh dh mis{kk ugha 

djrhA         ¼   ½ 

vii½  xS.V cksul ;kstuk le;kuqlkj etnwjh i)fr] dk;kZuqlkj etnwjh i)fr vkSj cksul 

;kstuk dks lfEefJr djrk gSA      ¼   ½ 

7-4 lkjka”k 

 

ukSdjh dh larqf’V vksj Jfed dq”kyrk dks izksRlkfgr djus ds fy, leqfpr etnwjh vk/kkjHkwr 

vko”;drk g SA blds nks igyw gSa & etnwjksa }kjk fd;s x;s dk;Z ds ,ot esa mi;qDr osru nsuk vkSj 

u dke djus okys etnwjksa ij fu;a=.k djukA etnwjh Hkqxrku dh rhu vk/kkjHkwr i)fr;ka gSaA ;s 

i)fr;ka gSa & le;kuqlkj etnwjh i)fr] dk;kZuqlj etnwjh i)fr vkSj _.k ”ks’k etnwjh i)frA  

izR;sd i)fr ds ykHk vkSj gkfu;k¡ gSA 

 

mnkgj.kLo:Ik le;kuqlkj etnwjh Hkqxrku i)fr esa ,d fuf”pr le; esa fd;s x;s dk;Z ds fy, 

fuf”pr U;wure etnwjh dk Hkqxrku fd;k tkrk gSA  ijUrq bl i)fr dh gkfu ;g gS fd blesa 

O;fDrxr fuiq.krk vkSj mRiknu ifjek.k ij /;ku ugh fn;k tkrk gSA blh izdkj dk;kZuqlkj etnwjh 

i)fr dk ykHk ;g gS fd ;g etnwjksa dh fuiq.krk vkSj dk;Z{kerk ij T;knk tksj nsrk gSA ijUrq 

bldh gkfu ;g gS fd mRikndrk c<+kus ds izR;Uu esa ;g mRikfnr lkeku ds xq.k dh vuns[kh dj 

nsrk gSA blds vfrfjDr dqN vU; ykHk vkSj gkfu;k¡ Hkh gSaA 

 

vuqHko ds vk/kkj ij ;g eglwl fd;k x;k gS fd le;kuqlkj etnwjh vFkok dk;kZuqlkj etnwjh ds 

vfrfjDr dqN ,slh Hkh ;kstuk gksuh pkfg, ftlds vk/kkj ij dq”ky Jfed] vkSlr Jfed vkSj 

[kjkc Jfed ds e/; foHksn fd;k tk ldsA 

 

dqN ,SLkh izksRlkgu ;kstuk,¡ Hkh izkjEHk dh xbZ gSa ftlds ek/;e ls dq”ky Jfed dks mlds 

vfrfjDRk dk;Z ds fy, iqjLd`r fd;k tk ldsA D;ksafd mlds bu iz;Ruksa ls le; vkSj ykxr dh 

cpr gksrh gSA ,slh pkj izksRlkgku ;kstuk,¡ gSa & gSYls izhfe;e ;kstuk] jksou izhfe;e ;kstuk] 

foHksnd dk;kZuqlkj nj i)fr vkSj xzwi cksul ;kstukA 

 

7-5 “kCnkoyh 

 

_.k 'ks"k i)fr ¼Balance of Debt System½% etnwjh Hkqxrku dh ,d ç.kkyh ftlesa Jfed dks 

etnwjh dk;kZuqlkj nj ls nh tkrh gS] ijarq lkFk gh lkFk ;g Hkh O;oLFkk gksrh gS fd mldh U;wure 

etnwjh QSDVjh esa mlds }kjk fcrk, x, le; ds vk/kkj ij gksrh gSA mldks tks vf/kd etnwjh nh 

tkrh gS mls mlls ml le; olwy dj fy;k tkrk gS tc mldk vtZu vf/kd gks tkrk gSA  

foHksnd dk;kZuqlkj nj i)fr ¼Differential Piece Rate System½% og i)fr ftlesa dk;kZuqlkj 

etnwjh dh nj Jfedksa dh dk;Z{kerk ds vuqlkj cnyrh jgrh gSA  
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dk;kZuqlkj etnwjh i)fr ¼Piece Wage System½% og ç.kkyh ftlds varxZr Jfedksa dks nh 

tkusokyh etnwjh dk vk/kkj mudk mRiknu gksrk gSA  

ekud le; ¼Standard Time½% fdlh fo'ks"k dk;Z dks lekIr djus ds fy, fn;k tkus okyk iwoZ 

fu/kkZfjr le;A  

le; cqfdax ¼Time Booking½% fofHkUu dk;ksaZ vkSj çpkyuksa vkfn ij Jfedksa }kjk yxk, tkus okys 

le; dks fjdkMZ djus dh i)frA 

le; dkMZ ¼Time Card½% çR;sd Jfed ds fy, j[kk tkus okyk dkMZ ftl ij ml le; dks 

fjdkMZ fd;k tkrk gS tks og fofHkUu dk;ksaZ ij yxkrk gSA  

le; ys[ku ¼Time Keeping½% QSDVjh esa Jfedksa ds vkus vkSj ogka ls tkus ds le; dk fjdkMZ 

djus dh i)frA  

le;kuqlkj etnwjh i)fr (Time Wage System½% og i)fr ftlds varxZr Jfedksa dks nh tkus 

okyh etnwjh dk vk/kkj QSDVjh esa muds }kjk fcrk;k x;k le; gksrk gSA 

 

7-6 cks/k iz”uks ds mÙkj 

 

d  4  ix½ 

 

1 i½ lgh  ii½ xyr  iii½ lgh iv½ lgh v½ xyr vi½ lgh vii½ xyr viii½ lgh  

 

 

7-7 Loizj[k iz”u 

 

1 etnwjh Hkqxrku dh fofHkUu i)fr;ka¡ dkSu lh gSa \ 

 

2- izksRlkgu dh fofHkUu fof/k;k¡ dkSu lh gSa \ cksul vFkok izhfe;e dh fdlh ,d fof/k dh 

O;k[;k dhft, ftldks vki izHkkoh ekurs gSaA 

 

3 fuEufyf[kr dh vkisf{kd mi;ksfxrk ij fVIi.kh fyf[k, % 

d½ gSYls izhfe;e ;kstuk 

[k½ jksou izhfe;e ;kstuk 

Xk½ foHksnd dk;kZuqlkj nj i)fr 

?k½ xzwi cksul ;kstuk 

 

4 le;kuqlkj osru i)fr vkSj dk;kZuqlkj osru i)fr ds ykHk vkSj gkfu;ksa dh rqyuk dhft,A 

 

5 _.k “ks’k i)fr fdl izdkj le;kuqlkj etnwjh i)fr vkSj dk;kZuqlkj etnwjh i)fr ds 

ykHk dks cuk;sa j[krk gS fdUrq mudh gkfu;ksa dks de djrk gS \ 
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Exercise 

6 Guaranteed wage of a skilled workers for 44 hours per week is Rs. 150 per hour.  The 

Standard time to produce one item is 30 minutes.  Under incentive scheme the time 

allowed is increased by 20%. 

During one week, the worker manufactured 100 items.  Calculate his wage under 

(i) Time wage, (ii) Piece wage, with a guaranteed weekly rate of wage (iii)  

Rowan Plan, and (iv) Halsey Plan. 

(Answer:  (i) Rs. 6,600; (ii)  Rs. 9,000 (iii) Rs. 8,359.56  (iv) Rs. 7,800 

 

7 Calculate the earnings of a worker from the data given below: 

 (i) Time wage   (ii) Piece Wage   (iii)  Halsey Method  (iv)  Rowan 

 Standard time for completion of job is 30 hrs.  Time taken is 20 hours. Hourly 

rate is Rs. 100 and Dearness allowance @ Rs. 50 per hour worked. 

(i) Rs. 3,000   (ii)  Rs. 4,000 (iii) Rs. 3,500  (iv)  Rs. 3,667 

 

8. From the following information, Calculate the earnings of A and B workers under (i) trait 

Piece Rate and (ii) Differential Piece Rate Systems. 

Normal rate per hour Rs. 100, standard time per unit – 30 seconds.  Worker A and B 

produced 800 units and 1,000 units respectively per day of 8 hours. 

Worker A  Worker B 

1. Rs. 664  Rs. 830 

2. Rs.528  Rs. 990 

9 Calculate the earnings of workers A, B and C under Strait Piece Rate and Merrick’s 

Differential Piece Rate Systems. 

Normal Rate per hour Rs. 75 

Standard time per unit 1minute 

Workers output per day of 8 working hours as follows: 

A=  390 units, B = 450 units and C = 600 units 

  (Answer: Strait Piece Rate : a) Rs. 487.50   b)  Rs. 562.50   c)  Rs. 750 

      Merrick Piece Rate : a) Rs. 487.50  b) Rs. 616.50  c) Rs. 900  

  

10 In a day of 8 working hours, the output of X, Y and Z workers is 75 units, 80 units 

and 85 units respectively.  Guaranteed time rate is Rs. 150 per hour.  Standard output 

is 10 units per hour.   High piece rate is fixed at Rs. 20.  You are required to calculate  

the earnings of X, Y and Z  workers under Gantt Task Bonus Plan. 

 X)  Rs. 1,200 Y)  Rs. 1,440  Z)  Rs. 1,700 

 

 

 

uksV% bu ç'uksa ls vkidks bl bdkbZ dks vkSj vPNh rjg ls le>us esa lgk;rk feysxhA muds 

mÙkj nsus dk ç;kl dhft, vkSj ikB~;lkexzh ls iqf’V dhft,A ysfdu vius mÙkj 

fo'ofo|ky; dks er Hksft,A ;s flQZ vkids vius vH;kl ds fy, fn, x;s gSaA 
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